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Faculty of
Life Sciences

Sainsbury’s

Wellcome

Centre:

Brain and Gatsby

behaviour Computational
Biosciences Cell and Molecular Neurosciences

Science

» More than 200 Professors of Life Sciences across Five Divisions
» Over 3,000 students studying Life Sciences

» 12 Departments across two campuses

» A budget in excess of £150 M annually
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RAE 2026 Roadmap
May - Jul 2022 May - Aug 2023
UGC expressed Consultation on draft Oct — Dec 2023
support & HoUs Framework, proposed Announcement of
agreed mapping of UoAs & Framework;
for a peer review subject panels; é Consultation on
RAE in 2026 Nominations of PMs 2 draft GN
Jan - Apr 2024
— May — Aug 2024 Consultation on
Announcement of GN; draft GPG &
LIEISQHICII‘I copyright template for PSG;
u - u ' & i I5§uei; Recruitment of PMs
Oct — Dec 2024 R:é‘*"“ tation ‘:“",: o (Phase 1);
Universities to assn;ssmen cheria RAEES
provide submission ORESG enhancement
intentions and commences
estimate on sep 2024
exemption Announcement
L \é of GPG and
PSG
By 31 Jul 2025
f Apr 2025 Exemption request
an - Apr
Recruitment of _SEP s
PMs (Phase 2); Induction for Lay Members
Workshop on Impact
and
Environment 30 Sep 2025
Submissions Census Date

Jan - Feb 2026

Trial assessment

1 Dec 2025
Universities to
15 Dec 2025 provide
Mar - Jul 2026 Universities to lists of academic
RAE panel make submissions; staff
Recruitment of
Ll - Aug —Sep 2026 PMs (Phase 3)
RAE panel (if necessary)
Keys: meetings

GN — Guidance Notes
GPG - General Panel Guidelines
Hels - Heads of Universities

PMs — Panel Members Nov 2026 Jan 2027

PS5 — Panel-specific Guidelines on Assessment Submission of Result
Criteria and Warking Methods Panel Reports by \ announcement &

RAEES — RAF Electronic System Panels publicity activities

UoAs — Units of Assessment
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Getting RAE Ready — why It matters

provide accountability for public investment in research and
produce evidence of the benefits of this investment

provide benchmarking information and establish
reputational yardsticks, for use in the higher education
sector and for public information

*inform the selective allocation of funding for research
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Outputs: The sub-panels will assess the quality of submitted research outputs in terms of their
‘originality, significance and rigour’, with reference to international research quality standards. This
element will carry a weighting of 65 per cent in the overall outcome awarded to each submission.

Impact: The sub-panels will assess the ‘reach and significance’ of impacts on the economy, society,
culture, public policy or services, health, the environment or quality of life that were underpinned by
excellent research conducted in the submitted unit. This element will carry a weighting of 20 per cent.

Environment: The sub-panels will assess the research environment in terms of its ‘vitality and
sustainability’, including the approach to enabling impact from its research, and its contribution to the

vitality and sustainability of the wider discipline or research base. This element will carry a weighting
of 15 per cent
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Environment Statement- what makes a good
one?

UK — the ‘Environment’ and culture part of the REF assessment is increasing in
Importance — it will be known as ‘People Culture and Environment’ in REF29/30

‘vitality and sustainability’, including the approach to enabling impact from its research, and its
contribution to the vitality and sustainability of the wider discipline or research base’ REF21 UK 15%

‘an inclusive and collaborative research system that supports a diversity of people, ideas, institutions,
methodologies, outputs, and activities REF29/30 UK’ 20%

Times are changing and we need to be mindful of these changes
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https://www.smartdraw.com/strategic-planning/strategic-planning-process-start-to-finish.htm
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Strengths Weaknesses

Opportunities




Difficulty vs Impact

'] UCDAVIS
COLLEGE of AGRICULTURAL
NNNNNNNN ONMENTAL SCIENCES

o 2| Pick 2-3|
U o -
g {8
e 2 o

High Moderate Low

Difficulty

Pick 2-5 and
develop an action
plan with early
wins and more
challenging targets

After Bain Corporation
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BEFORE — SCIENCE COMMUNICATION B3 |AFTER
STRATEGY FRAMEWORK e

it

|

2. AUDIEHGE}

6. LOGISTICS
7. EVALUATION
B. STRATEGY

3. IMPACT
4. GOAL
5. MESSAGE

]y

©fug Lessons Consuing LLG

Weekly email, monthly blog, termly newsletter,
making news stories for external partners
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Sticky spaces — create space
for interactions

Create multiple opportunities for less
formal interactions — getting people out
of labs and offices

INTELLIGENCE to pump prime




2020-20271 NATIONAL GEOGRAPHIC

| EARLY CAREER LEADERSHIP COHORT

Empower and enable — give ECR responsibility very early to take on leadership roles
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