Advisory Note on cultures and environments
Following the seminar session on 25 February, here’s some suggested additional reading/examples for colleagues to look at.

Institutional environment statement 
· See Cardiff’s institutional statement for an example of how the layering of references to individual UoAs in specific sections adds a sense of strategy and coherence (see especially sections 1.3, 2.1.4, 2.3 and 4.1 all of which add a flavour of different UoAs contributions to different aspects of institutional strategy) 
Example of a UoA referencing institutional statements effectively
· 
See Cardiff UoA: 27 – English 
· Note the use of visualization to explain complex multidisciplinary environment (section 1, for example)
· Note the references to strategic decisions/approaches and a real ‘REF-directed’ account of the activities and their reasons (see section 1.2)
· Note the evidence cross-referencing between environment and specific ICS (Impact Case Studies) as part of a portfolio (see section 1.3)
· Note references to institutional environment statement on things like training and development (see section 2.2
Example of a UoA where the focus is more narrative listing rather than shaped into strategic account (so serendipity of these things happened rather than strategy of these things happened because)
· 
See Cardiff UoA: 14 – Geography
· Lots of details included (names, groups, facts) but not a great deal of trajectory/focus on the why of the UoA delivering these things with strategic intent or purpose

For an example of a very consistent ‘ethos’ running through a UoA environment statement:
· See Cardiff UoA17: Business and the use of ‘public value’ (and established approach within the Business School at Cardiff) as a coordinating concept across all aspects of the submission 
Unit environment statement - Cardiff University _ Prifysgol Caerdydd - 14.pdf
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Institution: Cardiff University 


Unit of Assessment 14: Geography and Environmental Studies  


1. Unit context and structure, research and impact strategy 


1.1 Overview 


This submission covers all research conducted in the School of Geography and Planning at Cardiff 
University. At its foundation, more than 50 years ago (1966), the School was rooted in research 
related to spatial planning; since then, it has evolved into a centre that sets and follows a unique 
and distinct research agenda, integrating human geography and planning. This distinctiveness 
has grown in recent years, especially since REF2014, with the continued expansion of human 
geography research to complement the already embedded spatial planning research agenda. In 
particular, it is the interface between these two fields that leads to the generation of knowledge 
with a capability to have significant impact beyond scholarly debates to policy, economy, 
environment and society. 


As part of this transformation, during the REF2021 period the School grew from a little over 30 to 
more than 50 academic staff, in the process appointing 21 new Lecturers (which significantly 
boosted the number of early career lecturers), as well as four new Senior Lecturers and four new 
Professors, two of whom have been appointed as Professors of Practice to help the School 
maintain its leadership in research impact and innovation. This staffing strategy led to the 
establishment of new research groups (e.g., the Social and Cultural Research Group) and centres 
(e.g., the Cities Research Centre), contributed to increased research income (see section 3) and 
fostered the development of new activities -- including hosting the UK-Ireland Planning Research 
Conference in 2016 and the prestigious Annual International Royal Geographical Society 
Conference in 2018. These initiatives and activities have helped consolidate the School’s position 
as a focal point for international debates within and across human geography and planning. 


1.2 Unit Structure 


The School of Geography and Planning is one of 10 schools located within the College of Arts, 
Humanities and Social Sciences, which is one of three colleges within Cardiff University. Research 
in the School is guided by, and benefits from, the strategic objectives established by the Pro Vice-
Chancellor for Research, Innovation and Enterprise and the College Dean of Research, as well 
as the research culture and success of the wider institution within which it is situated. 


Research that cuts across the School’s core specialisms is primarily organised into four Research 
Groups: Economic and Political Geographies; Environment; Social and Cultural Geography; and 
Spatial Planning and Analysis in City Environments. These Groups provide the main support 
mechanism for individual researchers in the School and enable senior staff, more early career 
researchers and PhD students to come together to discuss and develop research in both a formal 
and informal environment. The Groups have evolved and been reconfigured since REF2014 to 
ensure that the value and contribution of the research generated from recent investments in 
people, infrastructure and resource are fully captured. Alongside the Research Groups, 
complementary Research Centres and Research Institutes (see below) provide a platform for 
more focused programmes of interdisciplinary research, combining the interests of several 
research groups and connecting with other Schools in the University and beyond (e.g., the 
University’s Sustainable Places Research Institute). A summary of the work and profile of each 
Research Group is detailed below: 


The Economic and Political Geography Research Group (led by Fuller and including Bristow, 
De Laurentis, Golubchikov, Healy, Henderson, Huggins, Madden, Morgan and Prokop) 
specialises in the study of the nature of urban, regional and city-regional spaces and how they are 
shaped and transformed by different social, political, economic and environmental actors and 
processes. Group members have contributed considerably to various theoretical debates and 
empirical understandings, critically engaging with discussions concerning the configuration and 
multi-level governance of urban and regional spaces. 


Academics within the Group have undertaken research funded by various research bodies, often 
in collaboration with key national and international organisations. This includes funding from the 
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Economic and Social Research Council (ESRC) on regional economic productivity; Volkswagen 
Foundation-funded research on regional development; Natural Environment Research Council 
(NERC) funding to examine resilience; Leverhulme Trust research on the corporate responses to 
Brexit; and research commissioned by the United Nations (United Nations Economic Commission 
for Europe (UNECE) and UN-HABITAT) on sustainable urban development (forming part of an 
impact case study led by Golubchikov). Through this funding and the collaborations established, 
members of the Economic and Political Geography Research Group have developed new metrics 
for measuring regional competitiveness; utilised resilience concepts to identify key principles that 
help regions to prepare for future economic crises; played a prominent role in the reframing of 
regional development policy at the EU level (culminating in an impact case study led by Morgan); 
and contributed to the development of the Cardiff City-Region. 


The Environment Research Group (led by O’Neill and including Collins, Cowell, Enticott, Flynn, 
Gonzalez, Hacking, Hobson, Ioris, Marsden, Mattioni, Milbourne, O'Mahony, Pitt, Sonnino and 
Windemer) is a large cluster of human geographers and environmental planners interested in 
understanding and resolving global environmental challenges. Key research questions addressed 
by members of this Group cut across a range of different fields -- from climate change and food 
security to renewable energy and green infrastructure, through to rural development, biosecurity 
and sustainable food systems, ecological footprinting, energy transitions and post-Brexit 
environmental governance. Drawing on cutting-edge theoretical approaches from human 
geography, science and technology studies and political ecology, research by members of this 
Group is conducted using a range of methodological approaches, including ethnographic, 
participatory methods and ecological footprinting for assessing the environmental impact of sport 
and cultural events (leading to an impact case study by Collins). 


Reflecting the global significance of environmental research, the Group has strong links with the 
University’s Sustainable Places Research Institute and partnerships with other universities in the 
UK and abroad. It conducts research across the world, with a particular focus on Europe and Asia. 
Funded by the European Commission and a range of national and international organisations, 
researchers in the Environment Research Group have raised the profile of urban food policies in 
UN debates (leading to an impact case study by Sonnino), influenced European legislation on 
animal welfare and provided support to the Welsh National Food Policy and Rural Development 
Plan and the UK Government Department for Environment, Food and Rural Affairs’ (DEFRA) 
management of animal disease and biosecurity. 


The Social and Cultural Geography Research Group (led by Bridge and including Anderson, 
Bear, Boyer, Brigstocke, Deverteuil, Gale, Gassner, Herman, Ince, Mackie, Miele, Owen, Prior, 
Smith (Harriet), Smith (Tom), Spinney and Williams) is one of the largest in the UK and is at the 
cutting-edge of international agendas focused on critical thinking -- including feminist, Marxist, 
postcolonial, post-structural, ‘more-than-human’ and ‘non-representational’ theories and geo-
humanities. Cross-cutting themes covered by researchers in this Group include geographies of 
inequality and injustice; human-non-animal relations and biosecurity; human mobilities, 
embodiment and identity. The Group’s research encompasses a broad range of empirical topics, 
including breastfeeding, gentrification, housing and homelessness, drugs and alcohol, cycling, 
food banks, Fair trade, religion and spirituality, surfing, fashion, soundscapes, humour, dance and 
community gardening. 


Funding from the Arts and Humanities Research Council (AHRC), ESRC, Engineering and 
Physical Sciences Research Council (EPSRC), Leverhulme Trust, British Academy and Wellcome 
Trust has enabled the Social and Cultural Geography Research Group to undertake research 
(underpinned by ethnographic, innovative and participatory methods) that has sparked positive 
legislative change on homelessness in Wales and England (leading to an impact case by Mackie), 
helped protect the rights of religious minorities across English planning authorities, raised 
awareness amongst UK policy-makers about the challenges facing mothers as they seek to 
integrate breastfeeding into their daily lives, and re-oriented ways of thinking about the ‘right to the 
city’ for marginalized groups. 


The Spatial Planning and Analysis in City Environments (SPACE) Research Group (led by 
Shahab and including Aelbrecht, Barry, Bower, Brown, Christensen, Cooper, Garcia Armado, 
Gassner, Harris, Holmes, Kamalipour, Khan, Orford, Potoglou, Potts, Santos, Sartorio, Webb and 
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Yu) specialises in theoretical and applied research that actively engages with external audiences 
in the public, private and third sectors, covering a wide range of topics. These include housing and 
land markets; built environment and infrastructure externalities; active travel and transport; spatial 
variations in social and health inequalities; social capital and service provision; public participation, 
engagement and social justice in spatial planning processes; urban design responses to social 
and natural problems; and urbanisation and urban poverty reduction in developing countries. 


Research by members of the Group, which has been funded by organisations such as the ESRC, 
NERC, Global Challenges Research Fund (GCRF), Leverhulme Trust and the Welsh and Scottish 
governments, has re-framed UN debates on sustainable housing, the urban informal economy 
and refugee integration; improved outdoor education for children and young people in the UK; 
identified patterns of social vulnerability to climate change and flooding in Scotland and Wales; 
and led to the development of frameworks and models for measuring waterways’ public benefits, 
land use, car and public transport, pedestrian and cycle behaviour. 


1.3 Research Leadership 


Within the School, strategic leadership for research is principally provided by the Head of School 
and the Director of Research and Innovation, supported by the Director of Impact and Engagement 
and the Director of Postgraduate Research. The Director of Impact and Engagement position was 
established by the School since REF2014 to strengthen and manage the development of 
pathways to research impact, with considerable growth of activities and achievements in this area, 
as detailed below. 


Visioning, strategy setting and reflection on the research environment and culture within the 
School is undertaken via the Research and Innovation Committee, which encompasses all the 
roles mentioned above as well as representatives for the School’s Research Associate/Assistant 
and Postgraduate Research communities and the School’s Research Group Leads, who play a 
key role as a conduit connecting the Research and Innovation Committee with the wider research 
community across the School. As a reflection of this, the workload points allocated to Research 
Group Leads has increased three-fold since REF2014, which demonstrates the paramount 
significance given by the School to the establishment of an effective research environment and a 
highly active and inclusive research culture (see sections 2 and 4). 


The School’s REF Committee, which consists of the Head of School, the Director of Research and 
Innovation and five leading researchers from a cross-section of fields across the School, has led 
the evaluation of the quality of research (and its impact) undertaken within the School, aligned to 
clear guidance and expectations provided by the University. It also provides a broader forum for 
considering the current and future focus of research in relevant fields and has helped foster an 
open and transparent approach to the preparation of the School’s REF submission. 


1.4 Building on the REF2014 Research Strategy and Objectives 


The School’s research strategy fosters and promotes the sustainable recruitment, development 
and retention of staff who are, or will be, capable of achieving international excellence and 
research leadership. Underpinned by a sustained stream of research income (see section 3), this 
objective has focused investment on a balance of early career researchers and more senior staff 
to support priority research areas. 


The aims outlined in our REF2014 submission have been achieved and, in some cases, exceeded. 
This is especially the case for the School’s key objective of broadening and deepening 
collaborative and interdisciplinary research through the work of its Research Centres and 
Institutes, which have sought to address grand challenges and the Sustainable Development 
Goals by bringing together researchers from across the University around an interdisciplinary and 
impactful research agenda. In addition to strengthening the interface between human geography 
and spatial planning/urban design and sustaining staff engagement in interdisciplinary University 
research institutes (such as PLACE, the Water Research Institute, and the Energy Systems 
Research Institute), since 2014 the School has also established the Cities Research Centre 
(CRC), which builds on the interdisciplinary expertise of the urban research community within the 
School (e.g., Fuller, Golubchikov, Huggins, Madden) and in other departments (such as the Welsh 
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School of Architecture and Cardiff Business School) to promote high-level engagement, research, 
teaching and post-graduate training on the changing patterns of urban life. 


The School is also the home of the China-UK Research Centre for Eco-Cities and Sustainable 
Development, which pursues an innovative research agenda on the development, management 
and sustainability of cities. Led by Li and Flynn, the Centre provides facilities and opportunities for 
collaboration, particularly within the fields of climate change and, in the context of Chinese 
urbanisation, green and low carbon development, material re-use and recycling and ecological 
modernisation. The international agenda of the School’s research is also pursued through the 
Informality Research Observatory, which brings together researchers in the SPACE and Economic 
and Political Geographies Research Groups with global partnerships (spanning over 20 countries), 
supported by major funding awards from the ESRC, GCRF and the British Academy and a 
university-wide memorandum of understanding with UN-HABITAT. The Observatory’s research 
has spanned major urbanisation challenges, especially post-conflict cities, protracted 
displacement and urban informal economies, and it has informed several UN publications on those 
subjects. 


Building upon the strengths of the Environment Research Group, in 2014 the School established 
the Research Centre for Sustainable Urban and Regional Food (SURF), which builds on the 
interdisciplinary expertise of its long-established food research community (Marsden, Milbourne, 
Morgan and Sonnino) to carry out world-class research, teaching and post-graduate training on 
the emerging role of cities and regions in the geography of food. Also stemming from the 
Environment Research Group, the Centre for Research on Environment, Society and Space 
(CRESS) (led by Milbourne) brings together environmental and social research themes, making 
connections between natural, social, cultural, economic and political processes within rural 
spaces. 


Other developments during the current REF cycle include the establishment of two research 
clusters on animal and energy geographies. Founded and led by researchers from the Social and 
Cultural Geography Research Group and the Environment Research Group, the Animal 
Geography Research Cluster addresses the geographies of human-nonhuman animal practices 
and the engagement of animal welfare science and technology in challenging the role of farmed 
animals in current agricultural practices and policies (Bear, Enticott, Miele and Prior). The research 
expertise of the SPACE Research Group (Aelbrecht and Kamalipour) has led to a collaboration 
with the Welsh School of Architecture to co-found the Public Space Observatory, which promotes 
knowledge-exchange between academia, practice and policy on the provision, design and 
management of public spaces. Led by Golubchikov, the Energy Research Cluster brings together 
scholars from across the School who are concerned with policy and societal perspectives on 
energy, climate change and low-carbon transitions. This Cluster also serves as a nodal point for 
connecting the School’s research with the cross-departmental Energy Systems Research Institute. 


Overall, the research strategy deployed since REF2014 has allowed the School to develop new 
key areas of activity (see Section 4) and establish new relationships with other scholars (nationally 
and internationally) and, importantly, with the users and beneficiaries of its research base. In 
particular, the focus on developing research groups and centres has enabled the School to 
effectively manage and support its rapid growth (as indicated in section 1).  This has allowed 
research to be nurtured and to flourish in innovative ways, with other benefits in terms of research 
income and an enhanced research environment for both senior and early career researchers, 
including PhD students (see following sections). As indicated in section 3, particularly relevant for 
future plans is the School’s proactive role in the University’s ambitious initiative to develop a new 
Social Science Research Park (SPARK) that will enable researchers, practitioners and 
policymakers to be co-located, with a view to co-designing research projects that address the 
grand challenges of the 21st Century. 
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1.5 Future Objectives 


The School’s strategic objectives for the next five years are: 


• To strengthen its position as an internationally recognised centre of excellence for research 
and impact at the nexus of human geography and spatial planning (including urban 
design). 


• To enhance its profile as a location for agenda-setting research and scholarly debates on 
the sustainability and spatial management of cities, regions and rural areas through its 
core specialisms of economic development, environmental planning, international 
development, social and spatial inequalities, spatial analysis, urban design, and food and 
cultural geographies (see section 4). 


• To strengthen the impact of research through the development of enhanced support for 
staff to work collaboratively with key global and local partners through the breadth of the 
School’s research activities. 


• To ensure that research guides the School’s teaching and enriches the student learning 
experience. In particular, the School’s degree programmes will continue to be closely 
integrated with its research and will seek to apply relevant theoretical discourse to real 
world contexts, helping students to develop the critical and practical skills required to 
effectively improve and transform the places around them. 


1.6 Interdisciplinarity 


The School has secured significant growth in large interdisciplinary and collaborative research 
awards since the previous REF period (see section 3). This has been facilitated by its close 
engagement with two major research institutes: Cardiff University’s Sustainable Places Research 
Institute (PLACE) and the Wales Institute of Social and Economic Research and Data (WISERD). 
Led by Marsden, PLACE brings together experts in built environment, energy systems, food, rural 
development, ecosystems, green infrastructure, health and policymaking to provide critical and 
interdisciplinary approaches to the development of sustainable places. During the REF cycle, the 
Institute has facilitated the development of interdisciplinary projects and collaborations for 
members of the School on sustainable rural-urban linkages; health, infrastructure and wellbeing; 
food security and land-use; risk, place, identity and sustainability; and cities and sustainable 
places. 


WISERD, established in 2008 with funding from the ESRC and Welsh Government, has provided 
staff from the School (e.g., Orford) with opportunities to lead interdisciplinary studies projects that 
have collated and analysed existing socio-economic data, developed new qualitative and 
quantitative methodological tools and provided new data sets at national and local levels. In 2019 
WISERD received further funding of £7.74m to operate as an all-Wales Higher Education 
Institution collaboration, which is allowing the School’s research to become increasingly 
embedded across the University. 


1.7 Research Impact 


The range of positive developments relating to research impact has been facilitated by the 
implementation of a strategy that has fully embedded impact into the research culture and routine 
of the School. Such a strategy has been designed and delivered around two key objectives: (a) to 
build, enhance and sustain researchers’ individual and collective capacity to generate and 
maximise the impacts of their work; and (b) to create, strengthen and continue to broaden 
collaborative relations between academics (particularly early career staff) and existing or potential 
beneficiaries of their research.  


Individual research capacity has been created through a regular allocation of workload points to 
all members of staff who have worked to develop an impact case study from a minimum of 35 
points (1 point equating to 1 hour) for emerging cases at the start of the REF cycle to a maximum 
of 140 points for cases selected for the School’s REF submission in the final year. In addition to 
providing an incentive for staff to develop impactful research, since 2014 the School has organised 
a range of activities designed to enhance the capabilities of individual researchers to engage with 
the impact agenda at a high level. These have included, for example, the organisation of Impact 
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Away Days to present and discuss specific impact cases, as well as workshops on “writing 
pathways to impact” for research bids. 


A key mechanism deployed to build collective impact capacity has been the establishment of four 
Research Impact Groups, open to all members of staff, which provide a focal point for the core 
themes that constitute the backbone of the School’s research and impact identity and reputation: 
inclusive cities; strategic environmental planning; regional and urban development; and food and 
farming strategies. Over recent years, the Impact Groups have promoted knowledge-exchange, 
cross-fertilisation and collaborative relationships between junior and senior members of staff, 
providing practical guidance and financial support for their efforts to develop and sustain strong 
relationships with the users of their research.  


The objective of fostering collaborations between researchers and stakeholders has been 
achieved through a mix of strategies that have promoted and supported the co-production of 
knowledge (e.g., with UN-HABITAT, UNCE, UN-FAO and the OECD), the establishment of long-
term partnerships (e.g., through the securing of six UKRI CASE studentships since 2014 and 
regular outreach activities), the widespread dissemination of research findings and meetings 
between stakeholders and researchers. 


The implementation of this impact strategy has helped the School to generate a range of both 
“conceptual” impacts, helping to reframe or enhance an understanding of policy issues and 
societal problems, and “instrumental” impacts, directly influencing policy and legislation in different 
fields. Examples of conceptual impacts have been provided by the research of staff at all different 
stages of academic career, and include: the development and adoption of new concepts and 
metrics for assessing regional competitiveness and resilience in the UK (Bristow and Huggins, 
Professors); enhanced public and policy attention for the environmental effects of major sport 
events and festivals (Collins, Lecturer/Senior Lecturer); the development of a software package 
(“sDNA”) used in Norway and across the UK to design multi-million urban planning projects 
(Cooper, Research Fellow); and the identification of “the urban” as a new research and 
intervention context for UN and EU organisations addressing the Sustainable Development Goal 
of “Zero Hunger” (Sonnino, Professor). Instrumental impacts associated with the School’s 
research include the development of more sustainable urban development and planning policies 
in post-socialist countries (Golubchikov, Senior Lecturer/Reader); the reframing of the EU regional 
development policy from a conventional social welfare policy into a spatially-targeted policy for 
innovation, growth and development (Morgan, Professor); the development -- in terms of planning 
and financial investment -- of rail policy in Wales (Barry, Professor of Practice); and the 
introduction by the Welsh Government of a world-leading legislation on homelessness that was 
replicated in England and is currently receiving significant policy attention in Australia, Canada 
and Scotland (Mackie, Senior Lecturer/Reader). 


1.8 Open Research 


The School’s open research strategy aims to ensure that all staff have ORCID IDs and that the 
full text of all journal articles is deposited into Cardiff University’s Open Access digital repository 
(ORCA) within three months of acceptance. The School’s open research culture has particularly 
benefitted from the University becoming a signatory to the San Francisco Declaration on Research 
Assessment, which promotes the assessment and evaluation of scholarly research beyond 
simplistic journal impact factors and rankings. These values have helped shape the management 
of outputs for the REF2021 exercise by ensuring a transparent process for assessing the quality 
of research through peer review that is not bound by existing measures of outlet significance. 
Beyond REF considerations, the School has developed an open research environment by making 
as many research outputs as possible freely accessible through the use of alternative publication 
outlets, alongside traditional journals. The School has also pushed towards the encouragement of 
the reproducibility of research through the increased engagement with data archives, with 
numerous research projects and publications utilising sources such as the UKRI’s UK Data 
Archive. 


1.9 Research Ethics and Integrity 


The School’s Research Ethics Committee (SREC) follows Cardiff University’s policy on research 
ethics, including compliance with the Concordat to Support Research Integrity, and all staff are 
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required to complete the online university research integrity training. The School’s Research 
Ethics Chair provides guidance to staff and students who have research ethics questions on an 
individual basis, including issues related to data management and safeguarding procedures. 


The SREC, which meets three times per year, delegates authority to the Chair to authorise 
proposals presenting minimal risks but takes part in ongoing discussions on applications that 
require full review in between meetings. This has enabled close dialogue to positively support the 
development of more innovative or ‘risky’ initiatives within the School, particularly around critically 
and reflexively engaging with vulnerable participants. 


The School’s research ethics approval form builds in consideration of issues around equality, 
diversity and inclusion (such as through questions about research with vulnerable participants) 
and considers risks to, and support needs of, researchers. Full plans, including project information 
sheets and consent forms, are reviewed by the SREC, which provides supportive, constructive 
and dialogical feedback to researchers. When research projects change as they unfold, updates 
are assessed by the SREC to ensure that rigorous research ethics and integrity are maintained. 


2. People 


2.1 Staffing Strategy 


The School’s research strategy is committed to an inclusive approach that fosters and promotes 
the sustainable recruitment, development and retention of staff who are, or will be, capable of 
achieving international excellence and research leadership. As part of this approach, all of the 
School’s academic staff are employed full-time on open-ended teaching and research contracts 
and as far as possible are allocated similar teaching and administrative workloads, which are 
monitored according to a research-led workload model that, for example, allows new lecturers to 
have a reduced teaching load to develop their own research agenda for the duration of their 
probationary period. Allowances are also made for staff with particularly heavy administrative 
responsibilities and large research grants (see section 3), and provides a supportive context for 
researchers in the School at all stages of their career. 


Underpinned by a diversified stream of research income (see section 3), the School’s research 
strategy has sought to significantly invest in both early career and more senior appointments to 
support priority research areas and develop new ones. Alongside this investment, during the 
current REF cycle the School has employed a further 13 Research Associates, five Research 
Assistants and eight other research staff, including three Marie Skłodowska-Curie-funded 
researchers. 


Support for staff during the REF period is evidenced by the promotion of 25 members of staff, 
consisting of five to Chair, eight to Reader and 12 to Senior Lecturer. Recruitment at more senior 
levels has been used strategically to sustain established research strengths or to develop new 
ones, as was the case with Bridge’s appointment in urban geography. The School’s commitment 
to research impact has led to the appointment of two Professors of Practice, who are dedicated to 
extending the innovation and engagement activities of the School (Barry is a highly visible 
commentator in the field of transport connectivity and Madden is an established policy shaper in 
relation to the development of future and smart cities). 


2.2 Staff Development 


Our staff development principles are embedded in an induction programme for new entrants that 
sets out the expectations, structures and support mechanisms associated with research and 
impact in the School and University. As indicated in section 1, Research and Impact Groups 
provide the formal ‘home’ for individual researchers to access support for research grant 
applications, establish collaborative relationships with academics and practitioners, organise 
research seminars and impact/engagement events and develop publications. At the institutional 
level, new staff benefit from a two-and-a-half-day academic induction programme that 
complements Cardiff University’s online induction resource for new staff ‘Your first 90 days’. The 
University recently appointed a Dean for Research Environment and Culture, with a portfolio 
focused on research-only and ECR staff. Along with the protection of significant research time and 
the differentiated expectations relative to other staff, early career recruits are allocated a mentor 
to provide support and advice during their first three years in post. As a result of the nurturing and 
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inclusive research culture, combined with research excellence targets across career stages, early 
career researchers feature very strongly in the output submission of the School. 


All staff are appraised annually through a Performance Development Review (PDR), which 
reviews annual progress and outlines future objectives and career development plans. Any 
training needs identified through this process are met through the University’s Career 
Development Skills programme, Research Development courses and Leadership and 
Management training. Where appropriate, full or part funding for external training is made available 
to staff. The Cardiff Academic (complemented by College-specific performance expectations) and 
the Cardiff Professional initiatives provide clarity concerning expectations of staff in academic and 
professional service roles respectively and support career development planning.  


The School’s research staff policies subscribe to the Concordat to Support the Career 
Development of Researchers, which is an agreement between the funders and employers of 
researchers in the UK regarding the ways in which the careers of researchers should be 
supported, providing ‘a single, unambiguous statement of the expectations and responsibilities of 
researchers, their managers, employers and funders’. Cardiff University is fully committed to the 
Concordat and has in place a clear implementation plan, which has helped the School provide 
support for the development of its staff at all stages of their career. The University has been 
recognised by the European Commission for its efforts in improving the working conditions and 
career development opportunities for researchers through the HR Excellence in Research 
accreditation (which was renewed in 2012 in recognition of the University’s progress in 
implementing the Concordat). 


The School has acted to ensure an appropriate gender balance in relation to senior research 
positions, with two of the three research-related directorships within the School being filled by 
female members of staff (Miele as Director of Postgraduate Research and Sonnino as Director of 
Impact and Engagement). Furthermore, the School has followed all the principles of Cardiff 
University’s REF2021 Code of Practice, which focuses on inclusion, transparency and strong 
engagement with staff. The School’s senior leaders all undertook REF-specific equality, diversity 
and inclusion training aligned to their REF roles. 


Study leave is an integral component of the School’s staffing strategy. Alongside the University-
level Research Study Leave (see institutional statement, REF5a Section 2.1.5), the School also 
operates its own internal initiative with, on average, two members of staff being granted study 
leave of one semester each year. All staff with at least four years of continuous service who have 
not been awarded a period of research leave in the previous four years by the University are able 
to apply. The purpose of the study leave is to allow staff additional time for research and impact 
activities that contribute to their personal and professional development and the research 
performance of the School. 


The School also operates an ad-hoc seed corn research funding initiative aimed at increasing 
research capacity (most recently, this was connected to pump priming new research connected 
to the establishment of the Cities Research Centre and a flexible policy of buy-outs and buy-ins 
for staff with large grants, which allows them to manage major research projects through 
reductions in teaching and/or administrative duties). The School also encourages staff buy-outs 
through secondments to academic institutions outside the UK and to government organisations 
(see section 4). Most recently (2019-20), Cardiff University introduced the Disglair research leave 
initiative, whereby research leave was facilitated by the recruitment of early career researchers 
considered to have outstanding potential, with transition to a teaching and research role supported 
by an innovative cross-University development programme. The School was successful with all 
three applications it submitted for research leave (Hobson, Sartorio and Sonnino). 


2.3 Equality, Diversity and Inclusion (EDI) 


The School recognises all of its staff equally and continuously work to maintain and develop an 
environment of equality and diversity in its principles and practices. This has fostered a growing 
diversity of staff and career opportunities. In 2017 the School established a committee dedicated 
to working towards recognition by the Athena SWAN Charter through an application for a Bronze 
award in April 2021 (at the institutional level, the University was re-awarded a Bronze in May 
2019). During the last three years, the proportion of female to male academic and research staff 
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in the School has increased from 29% female/71% male to 31% female/69% male. This is 
approximately equal to the Russell Group average. The gender split by career level is as follows: 
Lecturer - 47% female/53% male; Senior Lecturer - 29% female/ 71% male; Reader - 13% female/ 
87% male; Professor - 29% female/ 71% male. Currently, the School’s Athena SWAN Committee 
is establishing an action plan to provide support for promotion and career development for female 
members of staff. 


The School’s strong commitment to the principles of EDI is evidenced by, for example, female 
members of staff being represented on all School committees and by the significant diversity of 
profiles across Research Group Leads, who include a female at the head of the Environment 
Research Group and a mix of senior and junior members of staff in the position of Leads of other 
groups. The School follows Cardiff University policy on the recruitment of staff and adheres to 
Equal Opportunity guidelines in all stages of recruitment and selection, including Unconscious 
Bias training. As part of their induction, all new staff are required to undertake an online Equality 
and Diversity training module. 


Effective performance is viewed holistically and rewarded in a variety of ways, most notably 
through an annual Outstanding Contribution Award process for non-Professorial colleagues and 
a Senior Salary Review, which applies to Professors. In addition, staff are encouraged to progress 
their careers via the University’s open and transparent promotions process. The procedures used 
by the School for promotion take into account any personal, familial or other non-academic 
circumstances that may have restricted or delayed the development of an applicant’s professional 
career. 


There are a range of University schemes to support career development for staff. These include 
the Women in Universities Mentoring Schemes for female academics working in academic and 
support roles at all levels in Higher Education; the One Million Members scheme designed to 
support young people to get into work; and the Postgraduate Certificate in University Teaching 
and Learning Academic Practice programme. Cardiff University employs a full-time careers 
adviser for research staff, and from 2019 the promotion scheme has been revised to incorporate 
a clear career path for staff on research-only pathways, enabling advancement to Senior Research 
Fellow, Principal Research Fellow and Professorial Research Fellow. The Cardiff Researcher 
Programme is designed specifically for staff employed on research-only contracts and provides 
workshops, online modules and one-to-one coaching in 65 topics (including grant writing, applying 
for fellowships and moving into research leadership). 


Finally, it should be noted that the School’s entire PhD process for research students (from 
application to examination) is compliant with the University’s EDI policy. 


2.4 Staff Wellbeing 


Since 2014, the School has established a series of bespoke wellbeing initiatives as part of the 
Athena SWAN developments. These include mindfulness courses, lunchtime fitness activities, 
roof-gardening on the School’s Glamorgan Building and ‘salted water’ wellbeing days. Coupled 
with these developments, an HR Advisory Team is in place to manage flexible working and career 
breaks, cover and support for maternity and adoption leave, discuss legal aspects of 
maternity/adoption leave entitlement cover and to highlight other applicable support or initiatives. 
There is a dedicated Shared Parental Leave policy, which sets out the statutory rights and 
responsibilities of employees who wish to take statutory Shared Parental Leave and statutory 
Shared Parental Pay. Before returning from parental leave, staff are encouraged to discuss with 
line managers any changes required to their work pattern. This can include flexible working, home 
working, job-sharing, staggered hours, condensed hours and shift working, and the School 
routinely considers cases for working pattern adjustments for all types/categories of staff. 


At the University level, the Staff Wellbeing Group was convened in 2018 as part of a wellbeing 
strategy that also includes the provision of an Employee Assistance Programme, a Wellbeing 
programme of events and a Staff Wellbeing Team that organises bespoke events for teams and 
schools across the University. In 2015, the University achieved a Gold Award in the Corporate 
Health Standard (a national quality framework and award for employers to improve health and 
wellbeing in the workplace) and it is currently seeking revalidation. 
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2.5 Research Students 


The School has actively grown its postgraduate research body since 2014 as part of its 
commitment to develop the next generation of high calibre researchers, and there are currently 46 
registered PhD students. During the REF period, 43 students were awarded a PhD (compared 
with 35 for the REF2014 period), and the School has invested £225,393 of its research funds to 
create new studentships and co-fund ESRC DTC studentships. The training and supervision of 
research students is accorded a high priority, as evidenced by the allocation of workload points 
for first and second supervisors (respectively 50 and 25 hours per year per student). 


The School is part of the ESRC Wales Doctoral Training Programme (established in 2016 and led 
by Cardiff University) for the Human Geography and Environmental Planning pathways and the 
AHRC South, West and Wales Doctoral Training Programme for the Cultural Geography pathway, 
and every year obtains around three or four general studentships and about the same number of 
collaborative studentships. 


There is a wide range of training courses provided by the Doctoral Academy and the Doctoral 
Training Programme, which are complemented by training initiatives organised at the School level. 
These include, for example, an annual workshop with a professional copy editor for editing and 
formatting a thesis and a workshop on publishing ethics. Moreover, the School shares PhD training 
events with other schools in the College – for example, workshops on how to write a literature 
review and how to carry out a peer review for an academic journal and meetings with the editors 
of academic journals to discuss publishing policies. 


2.6 PhD Research Environment 


Every PhD student is supported by a supervisory team consisting of a main supervisor and a 
second supervisor, with a reviewer also appointed to carry out an annual review in the form of a 
“mini viva”. In recent years, there has been a sustained effort to standardise the supervision and 
improve the quality of the PhD student experience, particularly by monitoring the number and 
frequency of supervisory meetings. In 2018, the University introduced a new streamlined online 
monitoring system for PhD students and their supervisors, who are required to produce a monthly 
written report summarising the topics discussed during their meetings and the action to be carried 
out in advance of the following meeting. The PGR Director also organises an annual meeting with 
all supervisors to address specific issues such as ‘how to recognise signs of stress and 
depression’, ‘pastoral care’, ‘publishing with your PhD students’ and ‘how to involve PhD students 
in research activities’. The new system has helped students to submit their dissertations on time 
and, in some cases, to submit well ahead of their original submission dates. 


A bespoke package of methods training is designed for all first year PhD students, depending on 
their research topic and their prior knowledge and experience. Training is provided in generic and 
subject-specific research skills as well as transferable skills, with students expected to accumulate 
a minimum of twenty full training days over their period of study. Research students organise their 
own weekly PhD seminar series, which involves presenting their research to their peers (and 
research staff) in an informal and supportive environment. These presentations are complemented 
by two PhD Away Days per year, which help students to share and discuss their research with a 
wide range of academics in the School. 


Research students are all members of the Doctoral Academy Courses and benefit from the 
accompanying Research Students' Skills Development Programme, which was attended by 93 
students from the School during the REF period. This programme aims to foster an intellectually 
stimulating environment where students feel encouraged to share research interests with their 
peers from other Schools and to become part of a wider interdisciplinary research community. The 
programme also offers students training in a range of skills that contribute to the efficient 
management of their research, their personal development and their future employability.  


2.7 PhD Research Infrastructure 


All PhD students are members of at least one Research Group in the School and are expected to 
present their research once a year in the Group’s seminar series. Moreover, PhD students are 
encouraged to take part in seminars and reading groups and to organise specific activities, such 
as research method workshops (e.g., research ethics for online interviews, digital research 
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methods, visual methods, sonic geographic methods, ‘writing retreats’ and ‘shut up and write’ 
sessions organised in collaboration with research associates in the School). In 2020 a series of 
workshops was introduced to encourage PhD students to discuss their research with a wider forum 
of staff beyond their supervisory team. 


Research students occupy high quality shared office space, have access to high-level computer 
facilities and benefit from a generous photocopying allowance and an annual fieldwork and 
conference budget of £750. The School has made available a further fund of £2,000 per annum 
to help PhD students in their second and third year to present their research at international 
conferences. Students are also encouraged to become involved in seminar-style teaching, 
tutorials and live research projects in the School, with additional payments made for such 
contributions. 


As a result of these developments, all PhD students in the School completing during the current 
REF period have gained employment in the first six months since defending their theses, with 
nearly half of them appointed as lecturers or research associates in the UK and other international 
universities. 


3. Income, infrastructure and facilities 


3.1 Income and Funding Strategies 


In line with its research strategy, the School has continued to support high quality research 
addressing its priority themes. This includes the development of a peer-review system for research 
grant proposals prior to submission and regular feedback and advice from the School’s Research 
Office and the University’s Research Innovation Services to staff developing research grant 
applications. This system ensures the quality and efficacy of research proposals, which has 
resulted in the continued growth of research income. In 2020, the School was commended by the 
University for increasing its annual research income for 2019/2020 to £2.2m – more than 50% 
above the previous three-year average (and above the average annual research income for 
REF2014 period - £1.76m).  


Within the School, researchers at all career stages are highly active in securing external research 
funding, with total research funding during the period equating to £7.15m. A number of early career 
researchers and research-only staff have been successful in achieving significant funding (e.g., 
Brigstocke’s award of £202k from the AHRC and Healy’s award of £869k from the Medical 
Research Council (MRC)). This is complemented by awards won by mid-career staff (e.g., £401k 
to Mackie for UK Collaborative Centre for Housing Evidence, funded by the ESRC; and £265k to 
Enticott from the Commission of the European Communities). Senior staff (e.g., Anderson, AHRC, 
£477k; Brown, ESRC, £411k and GCRF, £532k; Marsden, Commission of the European 
Communities, £449k; Sonnino, Commission of the European Communities, £369k) continue to 
achieve success in accessing funding from a range of cherished sources. For example, in 2020, 
Sonnino and Milbourne were awarded £582k by the Commission of the European Communities 
for the scientific coordination of a four-year €12m innovation project that aims to develop urban 
food policies in 11 European cities. 


In summary, during the REF period the School has been awarded 36 ESRC grants, six AHRC 
grants, two EPSRC grants, three NERC grants, one GCRF grant and one MRC grant. Amongst 
others, these are accompanied by six British Academy grants, seven British Council grants, seven 
grants from the Commission of the European Communities and three grants from the Leverhulme 
Trust. In 2019, the School was successful (Healy – MRC award indicated above) with a prestigious 
UK Research and Innovation Future Leaders application. This is the first UKRI Fellowship 
awarded to Cardiff University and results from significant investment at both School and University 
levels to support the development of the application and ensure the availability of a high-quality 
research environment for the Fellow. 


A cornerstone of the School’s ‘soft’ research infrastructure is its Research Guide Values 
document. The role of the guide values is to provide staff with a broad framework to construct their 
research plans and productively manage their research time. The document is also used to help 
frame the research components of PDR meetings or one-to-one meetings with Research Group 
Leads, as well as to provide staff with guidance in relation to probation and promotion. The guide 
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values represent a means of ensuring transparency in terms of the contribution expected of 
individuals in order to meet four collective goals: to facilitate a research environment within which 
as many staff as possible are committed to, and capable of, preparing high-quality publications; 
to sustain and grow research income from prestigious funding bodies; to maintain and further 
develop a postgraduate research community populated by a growing number of students of the 
highest quality and commitment; and to maximise the impact of academic work on wider groups 
of societal stakeholders. 


Researchers without research grants are allocated funding of £1,000 per annum to pump prime 
their research activity. To further support research activity, the Cardiff Undergraduate Research 
Opportunities Programme (CUROP) scheme offers students a paid opportunity to spend up to 
eight weeks working with staff on live research projects. The School successfully secured 34 
CUROP grants during the REF period, which facilitated significant new research and impact, 
including a suite of three publications on environmental planning (Collins), the development of a 
novel dataset supporting three new grant applications in the area of urban design (Aelbrecht) and 
the publication of policy reports on the environmental impacts of major sport and cultural events 
(Collins and Potoglou). 


During the REF period, the School has also been able to access funds from three schemes 
administered by the College: (1) a College Seedcorn Fund for cross-school research bids - up to 
£5,000 per bid for funding multi- and interdisciplinary research initiatives designed to develop 
research bids or research impact; (2) a College Fund to Support Research Applications to increase 
the capacity of those with proven track records of success to prepare funding bids and facilitate 
more ambitious research bid collaborations. Schools can bid for funds of up to £5,000 to cover 
RA/post-doc support for up to four months to provide assistance in preparing and writing research 
bids; (3) an Early Career Personal Research Fund - a scheme guaranteeing all early career 
lecturers on a Teaching and Research contract a £3,000 annual personal research fund to support 
their fieldwork or the presentation of papers at conferences. As a result, these early career 
lecturers have published significant high-quality outputs, which are reflected in the outputs 
submitted for REF2021. 


Other research support available in the School and administered by the College includes a 
Research Networks Scheme (introduced in 2014 to support the creation and development of 
interdisciplinary networks across schools) and an International Research Initiative (funded in 2016 
and 2017 to enhance the School’s international reputation and profile through the organisation of 
a range of international collaborations, events, conferences and colloquia). 


Staff in the School are able to take advantage of Cardiff University’s formal collaboration with GW4 
partners (which include the universities of Bath, Bristol and Exeter) on research capacity-building 
and staff/research student development initiatives such as the GW4 Crucible, the ‘shared research 
staff development’ initiative (whereby members of research staff may attend staff development 
workshops in partner universities), as well as networking events and facilitated workshops for 
recipients of GW4 funds. The School is involved in GW4-related activities particularly through 
knowledge-exchange, and it regularly invites speakers from the other GW4 partners to participate 
in the School’s Research Seminar Series, which is facilitated via the Research Groups. In 2020, 
GW4 partners were able to leverage their collaborative research relationships to develop a £5m 
proposal in response to a BBSRC-led call for applications to establish a new Doctoral Training 
Centre on Food Systems in the UK. This provided the basis for a new initiative concerning “Net 
Zero” that will develop an ambitious and interdisciplinary programme of research on food, land 
use, transport and energy across the four universities, which is co-led by the School. 


3.2 Infrastructure and Facilities 


The soft infrastructure supporting research in the School is provided by the Research Office, which 
consists of three professional services support staff dedicated to the administration and 
management of research. In addition to performing activities such as the management of funding 
applications and the notification of research calls, the Research Office – coupled with technical 
administrators across the School, College and University – provides significant assistance with 
the design of research web pages and research software and the organisation of research, impact 
and engagement events, in addition to offering a support team that ensures rapid problem-solving. 
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The School has been a focal point of Cardiff University’s continued investment in its research 
infrastructure and facilities. The WISERD and PLACE research institutes have refurbished and 
customised research spaces and, as mentioned earlier, the School is actively involved in an 
ambitious University proposal to develop SPARK, a major capital investment (£56.5m) on Cardiff 
University’s nine-acre Innovation Campus that will design, conduct and evaluate high quality trans-
disciplinary research on societal grand challenges (including, among others, climate change, 
mental health and crime and security). This will provide a significant opportunity to engage in an 
innovation test-bed that is closely related to research themes across the School. 


The School provides high quality office space and research support facilities to staff, including 
state of the art computer facilities and cartographic support, a dedicated subject librarian and a 
range of specialist information resources such as Digimap, Planning Portal, British Standards 
Online, Construction Information Service and European Spatial Planning Database. In addition, 
the University has invested heavily in advanced computing facilities, providing valuable resources 
for staff working on spatial analysis and complexity. Over the REF2021 period, expenditure on IT 
and estates totalled £454,964. 


3.3 Research Impact Infrastructure 


Specific support for impact is a cornerstone of our research strategy. Alongside its Research 
Seminar Series, the School has also invested in the organisation of a high-profile Impact and 
Engagement Event Series, which has attracted a range of key stakeholders to the School (both 
as speakers and participants). This includes a programme of public lectures that are typically 
recorded and made available on the School’s website and through which staff, students, 
policymakers, practitioners and stakeholders can come together and debate relevant policy and 
societal challenges. 


In addition, a policy is being developed to support researchers when potentially unforeseen 
opportunities to generate research impact arise. This includes measures to free up their time from 
other commitments to undertake secondments with key organisations as well as the establishment 
of a Rapid Reaction Impact Fund available to all researchers (including PhD students) to ensure 
they can promptly access the resources they need to attend relevant events or invite key 
stakeholders to the School. The activities are managed by the School’s Impact and Engagement 
Advisory Group, which evaluates and selects proposals by staff requesting funding from the 
Impact and Engagement budget. During the REF cycle, this funding led to new and fruitful 
collaborations with external partners from academia, policy and practices in research areas such 
as smart city development (Fuller, Huggins, Madden), urban food systems (Sonnino, Milbourne, 
Morgan), public space design and social cohesion (Aelbrecht) and city-region planning (Barry, 
Morgan). 


With regard to wider capacity for research impact activity, the School’s impact infrastructure rests 
upon the following pillars: (a) the establishment of four impact groups, designed to create and 
strengthen synergies between researchers working in areas (i.e., food and farming, spatially and 
socially inclusive cities, environmental planning and urban and regional development) that form 
the basis of the School’s impact identity; (b) the allocation of workload points for impact and 
engagement activities to all staff to ensure that these tasks are viewed and valued in a way 
commensurate with the School’s impact strategy; (c) an additional and substantial allocation of 
workload points for staff involved with the development of REF impact case studies, which, in the 
light of the results achieved by the School at every annual internal evaluation of REF outputs, was 
identified by Cardiff University as an example of best practice and is now embedded into its new 
workload model; (d) the inclusion of impact activities within the School’s Research Guide Values; 
and (e) the use of engagement and impact criteria in PDRs and promotion criteria (with the School 
securing a promotion from Senior Lectureship to Readership and a promotion from Lecturer to 
Senior Lecturer through the impact route during this REF period). As indicated in section 1, the 
strategies employed to catalyse research impact and the allocation of significant resources have 
embedded engagement and impact activities and targets into the research culture and 
environment of the School. 


The dissemination of research findings to stimulate impact has been promoted and sustained 
through initiatives such as the allocation of time for private consultancy work (25 days/year 
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available for all staff), the use of online tools (including social media) to make research findings 
available and accessible to the general public, the involvement of members of staff in high-level 
advisory panels (e.g., Bristow’s membership of the UK2070 Commission, which is looking into 
regional disparities across the UK), networks (e.g., Bear’s Directorship of the Woven Network – 
the UK’s network for edible insects), expert groups (e.g., Sonnino’s involvement in the 
identification of food-related research and innovation priorities for the European Commission’s 
Horizon Europe programme as vice-Chair of the FOOD2030 Expert Group) and policy working 
groups (e.g., Collins’ engagement with the Swedish Foundation for Strategic Environmental 
Research addressing sport and outdoor recreation and environmental impacts). 


The research impact infrastructure, which is regularly reviewed and adjusted by the Director of 
Impact and Engagement and the School Board, has proven to be very effective for researchers at 
all stages of their career – as evidenced by an impact income of £154,820 secured through a total 
of 19 awards made by the ESRC (between 2014 and 2019) to both senior and junior members of 
staff (including two Research Associates on fixed-term contracts). 


4. Collaboration and contribution to the research base, economy and society 


4.1 Research Collaborations 


The School and University proactively encourage and support interdisciplinary and collaborative 
research. Since 2014, the School secured 21 awards for research students and staff from the 
University’s suite of initiatives to incentivise interdisciplinary research. Knowledge-exchange and 
co-creation have been fostered through the School’s formal partnerships with key professional 
bodies in the fields of human geography and spatial planning – the Royal Geographical Society, 
the Royal Town Planning Institute and the Royal Institute of Chartered Surveyors – and, as 
indicated in section 2, through its active involvement in the creation of collaborative and 
interdisciplinary research centres (including WISERD, PLACE and the Cities Research Centre) 
that have a strong impact remit. As outlined in section 3, the School’s close engagement with the 
establishment of Cardiff University’s SPARK will further boost research performance and impact 
in the coming years. 


The School hosted 91 Visiting International Scholars from prestigious universities from 18 
countries across the globe during the REF period, integrating them into its research culture through 
a recognised International Scholars Programme. Researchers within the School have also been 
invited to make plenary or keynote lectures at major conferences around the world, including the 
following countries: Saudi Arabia; the Netherlands; the United States; Germany; Austria; 
Switzerland; China; Italy; Brazil; Mexico; France; Turkey; Croatia; Finland; Sweden; Denmark; 
Australia; Russia; Belgium; Spain; Ireland; Bulgaria and Romania. 


The School has an extensive global network of co-investigators and research partners in Europe, 
the Americas, Asia, Africa and the Middle East, covering more than 40 countries. Mobility funds 
made available by the University have been extensively utilised by members of staff to visit partner 
universities (KU Leuven, Belgium; Xiamen, China; UNICAMP, Brazil; and Bremen, Germany) and 
develop collaborative research projects in fields such as urban and regional planning and urban 
sustainability. Researchers within the School have also held visiting or honorary positions at a 
number of universities, with the contributions clustering within the fields of food, agriculture and 
sustainability; spatial planning and transport; and urban and regional geography, as detailed 
below. 


• Food, Agriculture and Sustainability: University of Helsinki, Finland (2014/15) – Visiting 
Scholar (Herman); University of Natural Resources and Life Sciences, Austria (2019) – 
Visiting Professor (Sonnino); Cordoba University, Spain (2015) – Visiting Professor 
(Sonnino); University of Gastronomic Sciences, Bra, Italy (2013-2107), Visiting Scholar 
(Miele); INRA, Clermont Ferrand, France (2014), Visiting Professor (Miele); University of 
Gastronomic Sciences, Italy (2013/14) – Visiting Professor (Sonnino); Arizona State 
University (2016/17) – Visiting Scholar (Martinat). 


• Spatial Planning and Transport: University of Messina, Italy (2016) – Visiting Professor 
(Potoglou); University of Salerno, Italy (2016) – Visiting Researcher (Potoglou); University 
of Sydney Business School (2016) - Honorary Lecturer (Potoglou); RMIT, Australia (2018) 







Unit-level environment template (REF5b)  


Page 15 


– Visiting Scholar (Aelbrecht); University College Dublin (2019) – Visiting Assistant 
Professor (Shahab); University of Maryland (2016) – Visiting Research Scholar (Shahab). 


• Urban and Regional Geography: Deusto University, Spain – Visiting Scholar (Morgan); 
Heriot Watt University, UK (2018) – Honorary Research Fellow (MacKie); Leibniz Institute 
for Regional Geography, Leipzig, Germany (2014-16) – Leibniz Fellow (Golubchikov), 
National Research University Higher School of Economics (Moscow), Russia (since 2014) 
– Visiting Associate Professor (Golubchikov). 


4.2 Relationships with Key Research Users, Beneficiaries or Audiences 


The School promotes user-engagement and knowledge-exchange mechanisms for individuals as 
standard practice, including support for secondments to policy-making institutions and undertaking 
advisory roles and contracts. This enabled staff to work as expert advisors for a wide range of 
governmental and non-governmental organisations, including the Welsh Government (Webb on 
Planning Policy Wales, Cowell on Re-energising Wales and Post-Brexit Environmental 
Governance, Morgan on Affordable Housing Supply), the European Commission (Morgan on the 
Future of Research and Innovation Policy in the EU and Sonnino on Food Innovations in Cities) 
and UN agencies (Brown and Golubchikov with HABITAT III and Sonnino with FAO). 


The School has excellent working relationships with public and private governance bodies both in 
the UK and overseas. For example, Golubchikov is a long-term advisor to UNECE and UN-
HABITAT and was commissioned to produce a variety of flagship policy publications for them, 
including most recently on People-Smart Sustainable Cities (2020). Morgan was commissioned 
by the Joint Research Council of the European Commission to produce a report assessing the 
EU's Research and Innovation Strategies for Smart Specialisation (RIS3) Programme (2018). 
Morgan was further commissioned by the Directorate for Regional Policy of the European 
Commission to produce a report on the Future of Research and Innovation Policy in the EU (2018) 
and by the OECD to produce a report on Experimental Governance and Territorial Development 
(2018). 


Within the UK, Huggins is strategic advisor to Local Enterprise Partnerships and Local Authorities 
across the UK and his research has been utilised by more than 60 Local Authorities and related 
local governance partnerships during the REF period. The School also continues to develop and 
maintain close relationships with all relevant governance bodies in Wales. Cowell, for example, 
was invited to give oral and written evidence to the National Assembly for Wales on three inquiries 
since 2014. During the REF period, Huggins, Mackie, Pitt and Sonnino also provided evidence to 
other National Assembly for Wales inquiries, and Potoglou is a member of the Welsh 
Government’s Independent Review Panel of Local Authority Air Quality Measures in Wales. 


Finally, in its aim to enhance links between research and practice, the School actively recruits 
notable individuals from academia, policy and practice to honorary positions. Examples of some 
of the appointments during the REF period are Professor Yap Kioe Sheng (Former Chief of the 
Poverty Reduction Section of the UN Economic and Social Commission for Asia and the Pacific), 
Dr Duncan Green (Head of Research at Oxfam), Professor Paul Taylor (Former Chief of the Office 
of the Executive Director for UN-Habitat), Professor Tridib Banerjee (Sol Price School of Public 
Policy, University of Southern California), Dr Kai Wang (Vice President of China Academy of Urban 
Planning and Design), Paul Matthews (Chief Executive of Monmouthshire County Council), Paul 
Orders (Chief Executive of Cardiff County Council), Professor Geoff Tansey (Food Ethics Council) 
and Professor Tim Lang (City, University of London). 


4.3 Contribution to Disciplinary Sustainability 


Researchers across the School have been extremely active in relation to journal editorial work, 
which provides an important mechanism for contributing to the field. Representing the major 
strengths within the School’s Research Groups, this editorship is broadly clustered in the areas of 
food, agriculture and sustainability; spatial planning and transport; and urban and regional 
geography. 


• Food, Agriculture and Sustainability – both senior and more junior researchers in the 
School have editorial input to a range of leading and relevant outputs, including: Agriculture 
and Human Values (Miele, Editorial Board Member); Animal Welfare (Miele, Section 
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Editor); Frontiers: Animal Science (Miele, Editorial Board Member); Frontiers in Energy 
Research (Martinat, Review Editor); Frontiers in Sustainable Food Systems (Sonnino, 
Editorial Board Member); International Journal of the Sociology of Agriculture and Food 
(Miele, Editor in Chief); Journal of Rural Studies (Milbourne, Editorial Board Member); 
Society and Animals (Bear and Miele, Associate Editors); Sociologia Ruralis (Sonnino, 
Editorial Board Member); and Sustainability (Bear, Martinat, Potoglou and Santos, Editorial 
Board Members; Aelbrecht, Topic Editor). 


• Spatial Planning and Transport – given the School’s research heritage and historical roots 
and its aim of operating at the nexus of geography and planning, there is considerable 
research leadership in the fields of spatial planning and transport, with editorships including 
a number of prestigious outlets. Examples include: Journal of Environmental Policy and 
Planning (Flynn, Editorial Board Member); Planning Theory and Practice (Cowell, Editorial 
Board Member); Research in Transportation Economics (Santos, Editor-in-Chief); 
Transport Policy (Santos, Editorial Board Member); Transportation Research Part A: Policy 
and Practice (Santos, Editorial Board Member); and Transportation Research Part D: 
Transport and Environment (Potoglou, Associate Editor). The School also remains the 
home of the journal International Planning Studies (Sartorio, Managing Editor). 


• Urban and Regional Geography  - this field provides fertile ground for meshing issues 
stemming from both human geography and planning, which has placed the School at the 
forefront of the research agenda related to governance, regeneration and development, 
with a number of scholars holding significant editorial positions in these areas. Examples 
from the current REF period include: Commonwealth Journal of Local Governance (Brown, 
Editor); Environment and Planning C (Bristow, Editor); Geoforum (DeVerteuil, Associate 
Editor); Geography Compass (Huggins, Editorial Board Member); GeoScape 
(Golubchikov, Editorial Board Member); International Journal on Homelessness (Mackie, 
Founding Editorial Board Member); International Journal of Housing Policy (Mackie, 
Review Editor); Regional Studies (Bristow, Editor); Regional Studies, Regional Science 
(Webb, Associate Editor); Social and Cultural Geography (Deverteuil, Editorial Board 
Member); Urban Geography (DeVerteuil, Editorial Board Member); and Urban Studies 
(Orford, Editor). 


In addition to this editorial work, several special issues of journals have been guest edited by staff 
during the REF period, with particularly notable contributions by early career researchers: 
GeoHumanities (2016), on “Spaces of Attunement” (Brigstocke); Local Environment (2018), on 
“Food Justice” (Herman); Renewable Agriculture and Food Systems (2018), on “Food Systems” 
(Pitt); and Third World Thematics (2017), on “Development, Magic and Spiritual Ontologies” 
(Smith). 


Further examples of contributions from senior staff editing journal special issues include: Energy 
and Buildings (2018), on “Energy Poverty Varieties” (Golubchikov); Environment and Planning C: 
Politics and Space (2017), on “Subnational Government and Pathways to Sustainable Energy” 
(Cowell); International Journal of Housing Policy (2016), on “Young People and Housing” 
(Mackie); Research in Transportation Economics (2014), on “Regional Development and 
Transport Infrastructure in Mexico” (Santos); Sustainability (2018), on “Agribusiness and 
Sustainability” (Ioris); Sustainability (2018), on “Travel Behaviour and Sustainable Transport of the 
Future” (Potoglou); and Town Planning Review (2014), on “Planning for Infrastructure: Transitional 
Pathways for Lagging Regions” (Webb). 


The School’s researchers have also been active in the organisation of international conferences 
and sessions as well as other academic events. In addition to hosting the prestigious Annual 
International Royal Geographical Society Conference in 2018 (chaired by Milbourne), the School 
played key organisational roles at: the Regional Innovation Policies Conference 2016, hosted by 
the School and chaired by Morgan; the Fair Trade International Symposium 2018 Scientific 
Committee and Track Chair (Herman); the UK-Ireland Planning Research Conference 2016 
(Harris and Webb); the AESOP Strand Chair (Sartorio); the Urban Geography Research Group 
RGS-IBG Annual Conference 2014 and 2016 Conference Programme Chair (Deverteuil); the 
World Conference on Transport Research, Co-Chair of the Special Interest Group (Santos); 
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Overseas Development Institute: International Conference on Microfinance (2015), Co-Chair 
(Mackie); and European Association for Sport Management 2020 Session Co-Chair (Collins). 


The vibrant research culture within the School is also evidenced by the range of research 
symposia and seminars facilitated by staff, especially early career researchers, who organised a 
‘Spaces of Attunement’ Symposium in March 2015 (co-convened by Brigstocke), a ‘Sound and 
Space’ Symposium in June 2018 (convened by Prior) and an event on ‘Spaces and Politics of 
Aesthetics’ in June 2019 (convened by Brigstocke and Gassner). 


A series of informal research seminars that cut across individual research groups have also been 
organised on a wide range of topics. Examples includes Conversations in the Spring, March, April 
and May 2019 (Bridge and Gassner); Spaces and Politics of Motherhood, June 2018 (Boyer); 
Practising Empowerment in Post-Apartheid South Africa: Wine, Ethics and Development, June 
2018 (Herman); Sharing Economies in Times of Crisis: Practices, Politics and Possibilities, June 
2018 (Ince); Public Space Design and Social Cohesion, December 2017, September 2018, May 
2019 (Aelbrecht); Ruined Skylines: Aesthetics, Politics and London's Towering Cityscape, October 
2019 (Gassner); and the Animal Geography Seminar Series (Miele), March 2020. Alongside these 
seminars, staff members initiated a number of reading groups on ‘Capitalism, Social Justice and 
Space’ (Fuller), ‘Anarchist Theory’ (Gale and Ince) and ‘Deleuze and Feminist Theory’ (Boyer). 


4.4 Recognition by the Research Community 


Researchers from the School continue to be prominent and leading contributors to the disciplines 
and professional fields associated with the governance, development and sustainability of cities, 
regions and rural spaces. This is evidenced by journal awards to senior members of the School, 
such as: Geographical Review Best Paper for 2017 (Ioris); Best Paper Award in Spatial Economic 
Analysis, 2017 (Bristow and Healy); Journal of Geography Award for the Best Secondary Teaching 
Article, 2018 (Mackie); Bennett Prize for Best Paper in Environment and Planning C, 2014 
(Cowell); and 2017 ENDS Annual Impact Awards Insight of the Year (Cowell). 


The inclusive approach to research support in the School has also helped a number of early career 
researchers gain significant research awards. Examples include the International Award of 
Excellence, Spaces and Flows Research Network 2018 (Kamalipour); Commendation for Early 
Career Academic Award at RTPI Awards for Research Excellence 2018 (Hartt); the Royal Town 
Planning Institute (RTPI) Award for Research Excellence, Early Career category (Shahab); and 
the Journal of the American Planning Association Article of the Year Prize (Shahab). 


The research contributions made by staff in the School have been recognised by learned societies, 
with members of staff elected during the REF period as Fellow of the Learned Society of Wales 
(Bristow), Fellow of the Royal Geographical Society (Brigstocke) and Fellow of the Regional 
Studies Association (Webb). Other examples of leadership and engagement in the academic 
community include Bristow’s role as Vice Chair and Trustee of the Board of the Regional Studies 
Association and member of the Campaign for Social Science Strategic Leadership Forum; 
Morgan’s role as organiser of the European Union’s FP7 Research Network and organiser and 
founding convenor of the Association of European Schools of Planning (AESOP) Sustainable 
Food Planning Group; the School’s role (led by Sartorio and Shahab) as the UK elected 
Representative to AESOP for three terms (2014-2020); and Huggins’ Membership of the ESRC’s 
Innovation Caucus and the Global Urban Competitiveness Program. 


4.5 Summary 


In summary, through an embedded interdisciplinary approach, coupled with a policy-facing 
research agenda, the achievements outlined in this section have allowed the School to effectively 
deliver the research strategy presented in section 1 and, more broadly, to make a very strong 
collaborative contribution to the research base, economy and society, both nationally and 
internationally. These achievements have been underpinned by the supportive human and 
infrastructural environment outlined in sections 2 and 3, which has also underpinned the School’s 
submitted research outputs and impact case studies. 


 






image4.emf
Unit environment  statement - Cardiff University _ Prifysgol Caerdydd - 17 (1).pdf


Unit environment statement - Cardiff University _ Prifysgol Caerdydd - 17 (1).pdf


Unit-level environment template (REF5b)  


Page 1 


Institution: Cardiff University 


Unit of Assessment 17: Business and Management Studies 


1. UNIT CONTEXT AND STRUCTURE, RESEARCH AND IMPACT STRATEGY 


1.1. School strategy and objectives 


Cardiff Business School is a strong and sustainable research community that enables colleagues 
to thrive and make distinctive and important research contributions to their disciplines and beyond. 
Since 2014, the School has developed a holistic strategy based upon a Public Value ethos that 
prioritises real-world social scientific research of international relevance, underpinned by 
intellectual curiosity and oriented towards our five flagship Grand Challenges - Decent Work, 
Fair and Sustainable Economies, Future Organisations, Good Governance and 
Responsible Innovation. These challenges are central to our research strategy and feature 
heavily throughout this statement, in addition to being reflected in our ten impact case studies 
(S1.7).  


We have worked to sustain a vibrant and interdisciplinary research culture that integrates 
international academic excellence with tangible and widespread impact; an environment where 
collegiality, inclusivity and participation are the dominant values, and our scholars can 
contribute not only to their research base but also to society. Since REF2014, we have 
extended the intellectual, social and economic impact of our research, while striking a balance 
between autonomy and support, so colleagues develop fulfilling and rewarding research careers.  


The development of the Public Value Business School at Cardiff from 2014 onwards was a 
considered response to the soul-searching following the financial crisis (2007/8) and fears of 
culpability regarding ethics in business education. The strategy was influenced by close working 
with two social scientists: John Brewer of Queens University, Belfast (author of ‘The Public Value 
of the Social Sciences’); and Mark Moore at the Kennedy School of Government at Harvard 
University (author of ‘Creating Public Value’).  


Public Value stakeholder workshops, attended by Brewer and Moore, enabled us to collectively, 
and thoroughly, debate what kind of Business School we were and could be. This inclusive 
process of strategy development (detailed in Kitchener and Delbridge, Academy of Management 
Learning and Education 2020), helped us clarify our core purpose – to deliver economic and social 
value through interdisciplinary research and education oriented towards Grand Challenges. Key 
developments in the School’s strategy during the REF period can be found in Figure 1. 
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Our strategy prompted a systematic articulation of our organisational culture coordinated by the 
School’s new representative internal body, the Shadow Management Board (S1.3) which 
reinvigorated the School’s core values for strategic and operational implementation (see Figure 
2).  


 


We have gained external recognition for our distinctive strategic orientation. Our 2017 re-
accreditation from the Association to Advance Collegiate Schools of Business (AACSB) noted that 
“Cardiff Business School has developed a unique and compelling vision focused on Public 
Value which is culturally embedded within the School, including in its research, teaching and 
engagement programs” and commended us for our “interdisciplinary research with socio-
economic impact”. We feature in the ITN film produced for the Chartered Association of 
Business Schools on ‘Business Schools for Good’ (our film can be viewed here 
https://www.youtube.com/watch?v=GaVO_lOOp9w) and, beyond higher education, we were 
awarded the Best Large Responsible Business in Wales 2019 by Business in the 
Community for our implementation of Public Value principles and practices. We produce a regular 
Public Value Report, which aids internal monitoring of the School’s performance regarding 
economic activity, carbon footprint, and supply chain. 


1.2. School research strategy and objectives 


Since 2014, we have worked to strengthen our position as a leading international centre for 
business and management research, with 184 research active (Teaching and Research [T&R] 
and Research [R]) staff, who have generated £15m of research income, an increase from 
£10.4m in 2014.  


The School encourages a diverse range of research and methodologies across the full range of 
business management and economics disciplines, so colleagues can develop expert mainstream 
and specialist knowledge. We are known for critical, challenging and theoretically informed 
research, demonstrated by the leading role we have played on the boards of international theory 
journals such as Academy of Management Review, Perspectives on Public Management and 
Governance, and Organization Theory. 


Our research strategy is key to the achievement of our Public Value ambitions and our sense of 
purpose has allowed faculty to broaden the scope of their research endeavours. Our values have 
evolved into important Public Value principles for research: co-creating knowledge, developing 
interdisciplinary connections, sustaining a culture of collegiality, and inclusive 
engagement (see S3).  


In 2015 we began to orient our discretionary research support towards five broad and 
inclusive Grand Challenges and prioritised collaborative research projects involving early 
career colleagues. This placed us at the forefront of internationally significant interdisciplinary 
research focused on areas such as Responsible Innovation where Tim Edwards and De Luca, 
with colleagues from Computer Science, ensured that technology-driven innovations designed in 



https://www.youtube.com/watch?v=GaVO_lOOp9w
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Africa (water) and Latin America (species conservation) were consistent with community 
preferences and sustainability.  


Launched in 2016, our Public Value Engagement Fellowships (PVEFs) provide seedcorn 
funding and workload hours to enable colleagues to develop new engagement 
relationships based on the co-creation of research and teaching. For example, the partnership 
between Jean Jenkins, her students, and Anti-Slavery International produced collaborative 
research to support Baroness Young’s Modern Slavery (Transparency in Supply Chains) Bill. We 
have strengthened existing relationships and created new partnerships (with United Nations, 
Highways England, and the International Red Cross), deepening our engagement with a wider 
range of stakeholders drawn from the full spectrum of economy and society. 


Our Public Value orientation was boosted by Cardiff’s University’s commitment to the San 
Francisco Declaration on Research (DORA). In our preparations for REF2021, and more broadly, 
we have actively embraced the opportunity to move beyond journal rankings and metrics to 
consider research studies on their merits, informed by REF criteria, and viewed in relation 
to social, economic and environmental impact. Our recruitment and promotion processes do 
not refer to journal rankings.  


1.3. Research leadership and supporting structures 


Cardiff Business School is one of ten Schools within the Arts, Humanities and Social Science 
(AHSS) College; one of three Colleges within Cardiff University.  We benefit considerably from the 
strategic objectives and research culture established by the Pro Vice-Chancellor for Research, 
Innovation and Enterprise, the University Deans for EDI and Research Culture and Environment, 
and the AHSS Dean for Research and Innovation, such as opportunities to secure funding for 
cross-department interdisciplinary research (S1.5). 


At School level, research leadership is distributed, which ensures strategy is developed and 
tested from the bottom-up (see Figure 3). The Associate Dean for Research, Innovation and 
Engagement (ADRIE) is our lead research champion and institutional liaison, but colleagues 
across the School contribute to the development of the School’s research strategy.  


 


Since 2014, two additional Management Board positions have been created with research 
responsibilities including a new Associate Dean for Doctoral Studies (upgraded from Director 
of PhD Programme role) and a new Associate Dean for Technology, Systems and Data to 
promote Big Data research activities and strengthen the use of data in decision-making.  
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Research governance is provided by Management Board and our Research Innovation and 
Engagement Committee (known as Research Committee) which is a deliberative forum for 
research strategy and its implementation. Chaired by the School’s ADRIE, members include T&R 
and R staff representatives from each academic section, PhD students, the Chair of the School’s 
Research Ethics Committee, Associate Deans for Doctoral Studies and Technology, Systems and 
Data, and our Director of Research Engagement and Impact (DRE&I) (see Figure 4).   


 


Strategic discussion and oversight of research also sits within the remit of our Shadow 
Management Board,  which was introduced in 2015.  


Case Study: Shadow Management Board (SMB) 


Public Value prompted the establishment of a Shadow Management Board to widen participation 
in strategic decision-making. The Board’s design was Informed an Athena Swan action plan and 
our research on accountability and governance (see Downe and Ashworth impact case). SMB 
includes faculty and professional service representatives and influences School decision-making 
by providing constructive challenge while developing its own policy proposals. The School’s 
research strategy has been a priority focus for the SMB since its inception. The current Dean was 
the inaugural Chair of the SMB, while the current chair is former Associate Dean for Research, 
Mike Reed.  


Faculty in the School are organised within five large academic sections: Accounting and Finance 
(AF); Economics (ECON); Logistics and Operations Management (LOM); Management, 
Employment and Organisation (MEO); and Marketing and Strategy (MS) that meet frequently. 
Each section co-ordinates activities, such as research awaydays, seminars and reading groups, 
and holds a research budget.  


We have introduced Deputy Section Heads for Research, Innovation and Engagement 
(DSHRIEs) for each of the five academic sections who perform a key role at Research Committee, 
along with additional section representatives to ensure good research engagement. Members of 
our Research Office also attend Research Committee to provide advice on implementation and 
due process.  


1.4. REF preparation process 


The development of our REF submission illustrates our distributed and consultative approach. The 
process was coordinated by a REF Sub Committee, jointly chaired by the Dean and ADRIE and 
included the DSHRIEs, Associate Deans for Doctoral Studies and Technology, Systems and Data 
and Doctoral Studies, the School’s DRE&I and the AHSS Dean for Research and Innovation. 
Three previous Associate Deans for Research (Mike Reed, Delbridge and Naim) were members, 
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providing continuity and experience, while the Committee’s way of working reflected our open and 
transparent approach to the development of the School’s REF submission.  


Our output reviewing process was aligned with the REF2021 Code of Practice, overseen by REF 
Sub Committee and managed by the DSHRIEs. As previously, the School double reviewed 
outputs against REF criteria without reference to the CABS or any other journal list. A proportion 
of interdisciplinary outputs were subject to external review, while a further sample of outputs was 
third-reviewed. The Sub Committee also monitored progress on the REF impact case studies, 
while a working group contributed to our Environment Statement.   


1.5. Research communities  


Our research strategy supports faculty to develop discipline-specific expertise and insight, while 
engaging in collaborative research across disciplines. Colleagues can contribute to a range of 
research communities and groups:  


• Externally funded research centres. Substantial and sustained ESRC, EPSRC and industry 
awards fund these internationally recognised centres of excellence, including the Wales Centre 
for Public Policy (WCPP) funded by the ESRC/Welsh Government; the Centre for Advanced 
Manufacturing Systems at Cardiff (CAMSAC) funded by the EPSRC/Welsh Government; and 
the PARC Academy Institute of Manufacturing, Logistics, and Inventory funded by DSV-
Panalpina.  


• Internally funded disciplinary communities of practice. These well-reputed and long-standing 
groups are oriented around the School’s core disciplinary strengths and academic sections. 
They meet regularly to hear from international speakers and progress individual and collective 
research agendas. For example, each year our Employment Research Unit (ERU) and Centre 
for Organisation Research (CORGies) host a joint PhD conference to support Early Career 
Researchers (ECRs) and their development. 


• Internally funded Business School interdisciplinary research units. Resourced by our Agenda 
Setting Events funding, these reflect Public Value priorities. For example, the Cardiff Corporate 
Governance Group held its inaugural conference in 2018 focused on Responsible Corporate 
Governance with keynote speakers such as Brian Cheffins (Cambridge), Jonathan Kalodimos 
(Oregon State) and Nadia Massoud (Melbourne). 


• Match funded Arts, Humanities and Social Science research centres. Faculty contribute to 
prestigious College-wide institutes and groups, including the ESRC-funded Wales Institute of 
Social and Economic Research and Data (WISERD) (Melanie Jones, Jean Jenkins, Davies) 
and Welsh Government/NESTA funded Y Lab (the Public Services Innovation Lab for Wales) 
(Delbridge, Downe). We were pivotal to the development of the highly innovative Social 
Science Research Park (SPARK; and the new building known as sbarc | spark); the first 
dedicated and purpose-built facility for interdisciplinary social science-led research and 
innovation of its kind, representing £56.5m of University investment (S3). 


• Match funded University Research Institutes. Colleagues make significant contributions to 
these high-profile institutes with strong connections to the School’s strategy. For example, 
Bosangit is collaborating with colleagues from the Sustainable Places Research Institute, 
which is co-directed by Peattie, on a £200,000 UKRI-funded project focused on sustainable 
tourism within Mayan communities, while Beynon is Ambassador to the Data Innovation 
Research Institute.   


1.6. Research outcomes  


The School’s research performance reflects our challenge-oriented and partnership-focused 
Public Value strategy. Our submission has depth and breadth in research publications, while our 
research income has grown by 44% from £10.4m to £15m (2014-2019), pump-primed by 
over £300,000 of School seedcorn funding.  


Research income is derived from a range of sources including £4.2m UKRI awards. We were 
awarded four Horizon 2020-funded projects such as COGOV, which is focused on ‘Co-
production and Co-governance: Strategic Management, Public Value and Co-creation in the 
Renewal of Public Agencies across Europe’. We have attracted substantial ERDF funds 
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including a five-year project ensuring that Welsh SMEs and social enterprises maximise 
opportunities arising from the roll-out of superfast broadband provision. 13 years of successive 
EPSRC research funding has sustained our Advanced Sustainable Manufacturing Technologies 
institute (ASTUTE) which supports SMEs (S3). Finally, we have almost doubled our Knowledge 
Transfer Partnership (KTP) awards from six to 11 since 2014, worth a total of £630,000.  


In 2014, we signalled our aspiration to enhance international research collaborations with leading 
and developing universities across the world. This ambition has been achieved through: 


• University and School strategic partnerships - which prompted collaborations with KU Leuven 
(Delbridge, Sarah Jenkins, Kitchener), Xiamen (Xiao) and Melbourne (Hardy and Thomas) and 
discipline-specific collaborations, such as between public management researchers at Cardiff 
University and Aarhus (Andrews, Ashworth, McDermott) and logistics colleagues at Cardiff 
University and Politechnico Milano (Gosling, Kumar, Lynch, Purvis, Syntetos).  


• Elite international research networks - including the Centre for Interuniversity Research on 
Globalization and Labour (CRIMT) which enables colleagues such as Doering, Hann, 
Hauptmeier and Nash to develop international connections.   


• Visiting Fellowships – such as our long-running Montague Burton Visiting Fellowship 
programme which has hosted renowned international scholars since 2014, including Peter 
Gahan (Melbourne), John Budd (Minnesota), Lise Lotte Hansen (Roskilde), and Cathie Jo 
Martin (Boston). On average, we host fifteen international visitors at any one time, compared 
with 8-10 in 2014.  


• ECR workshops - we have hosted joint PhD conferences, for example with FGV-EAESP, Sao 
Paulo, Brazil, while the School was a founding partner in an annual ethnography workshop for 
doctoral students and ECRs with EM Lyon, Esade Barcelona and VU Amsterdam.  


Figure 5 shows how we benefit from a diverse set of geographical collaborations which have 
generated research publications and other research outputs.  


 


 


 


Since 2014, we have further sustained and deepened collaborations with partners such as 
the Trades Union Congress, International Labour Organization, Confederation of British Industry, 
Institute of Directors, the Office for National Statistics, and the Association of Certified Chartered 
Accountants. The Institute of Directors (Wales) is now headquartered with the School, enabling 
us to work closely with business leaders and attend UK Government round-tables.   


Public Value has prompted us to forge relationships with new partners to address Grand 
Challenges, such as our institutional partnership with the world’s first Future Generations 
Commissioner, Sophie Howe (an Honorary Fellow of the School), prompting joint work on 
topics such as responsible public procurement.   
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1.7. Research impact  


Led by our DRE&I, our research engagement and impact strategy ensures faculty have the 
opportunity and support to coproduce impact, while remaining prominent within their 
disciplines and international networks.  The DRE&I has led a programme of activity which has 
raised the profile of research impact, delivered one-to-one advice on designing pathways to impact 
in UKRI funding applications, and guided the narrative development of impact cases. 


We have been successful in gaining ESRC IAA awards (S3) and provide generous impact 
funding within our Research Committee funding programme. The School sits within a wider 
ecosystem that is highly conducive to research collaboration and the coproduction of impact with 
local, national, and international partners, including the Welsh and UK Governments, the Office 
for National Statistics, Cardiff Capital Region Board, and Nesta. Our broader impact and 
engagement strategy is anchored to our five Grand Challenges, which are reflected in our ten 
impact case studies (Figure 6). 


 


Colleagues are currently being supported to co-produce future impact cases. Our REF2021 
impact case authors have shared their learning and future cases are in development focused on 
sustainable food supply (Ocado, Yeo Valley), forecasting for social good (Wales Ambulance 
Service and United Nations High Commission for Refugees) and disability equality in the legal 
profession (Law Society). Our two cohorts of Public Value Entrepreneurs in Residence (PVEiR) 
have facilitated research connections, including the collaboration between Yaina Samuels and 
Yousafzai on female entrepreneurship (S4).  


1.8. Research ethics, academic integrity and open access 


Public Value ensures that the School adopts an ethical and responsible approach to research. 
Our School Research Ethics Committee (SREC) provides oversight and governance in liaison with 
the Cardiff University Open Research and Integrity Ethics Committee (ORIEC). The Chair of SREC 
is a member of ORIEC and reports directly to Management Board, reflecting the Committee’s 
independence and status. Discussion of research ethics and academic integrity takes place at 
induction and both staff and students undertake Epigeum online ethics training, in addition to 
University research integrity training. Ethics review processes align to the ESRC’s Framework for 
Research Ethics, with independent review by two members of the SREC.  


Cardiff University has formally recorded open access compliance on research outputs since 2014 
and supports Gold open access via a substantial institutional fund. The School follows an 
enhanced version of the University’s open access process and promotes open access training. 
We proactively monitor publication acceptances to enhance our compliance. 
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1.9. The future  


Medium term strategic developments will be shaped by COVID-19 and its severe social and 
economic consequences. Our Public Value commitment means we are ready to respond to these 
challenges and proactively support the post-COVID social and economic recovery.  For example, 
Henley is leading the Wales Productivity Forum within the ESRC Productivity Institute, while 
colleagues are coordinating government inquiries on the impact of the pandemic on disabled 
people, BAME communities and women entrepreneurs (Foster, Ogbonna, Edwards). In the 
School, wellbeing is a continued priority as colleagues respond to the challenges of homeworking 
and wider COVID-19 pressures. We have also begun to address research-related gender 
disparities that have been exacerbated as a result of the pandemic (S2).  


Overall, the School will continue to sustain a dynamic, inclusive and collegial research culture, so 
that researchers can influence their disciplines and the wider world. Throughout the next REF 
period we will:  


• Progress internationally relevant social science research in each of our Grand 
Challenge areas through a targeted programme of internal funding, our PVEFs and via the 
significant opportunities from our prime membership of the University’s Social Science Park 
(SPARK).   


• ‘Walk the talk’ by practising research-informed social, environmental and economic 
responsibility to reduce our carbon emissions, improve sustainability in our supply chain, and 
promote ethical governance so we can make further progress towards an inclusive, low 
carbon and high wellbeing research environment. 


2. PEOPLE 


2.1. People strategy 


The challenges currently facing our society - environmental, technological, economic and health - 
require strong organisational resilience that builds from people-centric workplaces. Colleagues 
are central to our School and Public Value mission. As demonstrated in RAE 2008 and REF2014, 
we have long prioritised the development and support of our staff, and we continue to benefit from 
high levels of continuity and retention. Since 2014, staff turnover has remained constant at 
around 2% of faculty, compared to the HE sector average of 8% of academic staff (UCEA, 
2019).  Colleagues report that they stay with us for a range of reasons: 


2.1.1. Appointment of ECRs  


Continuity in the School reflects a long-standing practice of appointing promising ECRs on open-
ended contracts and providing an environment that enables them to become scholars of 
international standing. This ‘home grown’ approach is evident within our Management Board. Nine 
of the 11 members of Management Board joined Cardiff as ECRs, including the Dean, Deputy 
Dean, along with the majority of Associate Deans and Section Heads, while 40 of our 67 
Professors joined Cardiff as students (five), research assistants (13) or junior lecturers (22).   


Since 2014, we have appointed 60 junior lecturers to ensure the School has an open, outward-
facing and international research culture. Colleagues have been appointed from over 20 countries, 
researching topics that include: sustainability in Chinese corporations (Li); working conditions for 
Uber drivers in South America (Zorzoli); green supply chains in India (Mogale); and developments 
within the EU’s circular economy (De Angelis).  


2.1.2. A culture of collegiality 


Collegiality is demonstrated by extensive co-authoring between colleagues but also through an 
enthusiastic non-transactional commitment which is evidenced in staff surveys. This includes 
providing advice on research development and supporting colleagues who are experiencing 
extenuating circumstances. It can be seen in vibrant research seminar activities at Section, School 
and College level, with high levels of engagement in research-focused annual away days, 
conferences and reading groups.  We place a strong emphasis on collegiality within our 
recruitment and induction processes.  
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2.1.3. Continuity in School leadership  


Since the School’s creation in 1987, only internal candidates have been appointed as Dean, even 
under external recruitment processes. Successive Deans have understood the School’s history 
and strengths and prioritised collegial relationships. This has produced greater transparency and 
consistency in decision-making, inclusive forms of strategic change and left us less vulnerable to 
higher turnover rates.  


2.1.4. People-focused policies and practices 


These have been extended since 2014, informed by our own research. We have embedded our 
Returners’ Leave Scheme for colleagues returning to research and protected research time for 
ECRs on Grade 6 Lectureships (S2.2). Following in-school research, revised workload allowances 
and independent study weeks were introduced to create additional time for research. Committees 
apply consideration of workload and wellbeing in their decision-making, while staff development 
policies extend beyond standard mentoring approaches.  


Case Study: Safeguarding Workload and Wellbeing during COVID-19 


At the outset of the COVID-19 crisis, the School initiated a policy of designating Fridays as 
Wellbeing Days, without online meetings and emails, when colleagues would be encouraged to 
undertake activity that boosted their wellbeing. Wellbeing Fridays were subsequently implemented 
across the University from April-June. The School has continued to designate Friday as a Quiet 
Day and introduced Quiet Weeks over the summer period to provide meeting-free time to focus 
on research or take annual leave. We have also incorporated a one hour lunchbreak within the 
academic timetable to aid student and staff wellbeing. 


2.1.5. Career progression opportunities. 


The School has a 95% success rate in the University Promotions process, with 70 members of 
staff promoted to senior lecturer (33 female, 37 male), 22 to Reader (11 female, 11 male) and 21 
to Professor (seven female, 14 male) since 2014. This compares favourably to the 2008-mid 2013 
period when just 34 staff were promoted (only seven to Professor).  


2.2. Staff profile 


We employ 217 faculty, 184 of whom are eligible for REF2021, with colleagues evenly distributed 
across the five academic sections of the School. Lectureship appointments are open-ended, with 
the majority of academic staff (175) employed on T&R contracts, and 18 on Teaching and 
Scholarship (T&S) contracts.  We have 24 R-only staff whose appointments are supported by 
externally funded research projects, nine of whom have significant responsibility for research. 12 
work in the ESRC-Welsh Government funded Wales Centre for Public Policy (WCPP). The School 
also provides fractional appointments to facilitate part-time working.  


T&R faculty work to a standard University Workload Allocation Model with a 40:40:20 split between 
research, teaching and administration/citizenship. A Workload Allocation Model Standing Panel 
with representatives from across the School and the trades unions, oversees the implementation 
of the model. Administrative roles have respective workload allocations, and adjustments are 
made for research project responsibilities. ECRs work to a reduced teaching load (67%) without 
administrative responsibilities so they can progress publications, build their international profile 
and develop as fully rounded academics. The 40% allocation for research for T&R staff has been 
retained during COVID-19. 


2.3. Equality, Diversity and Inclusion (EDI) 


2.3.1. Promotion of EDI research 


We enthusiastically promote equality, diversity and inclusion and our approach is evidenced by 
our prioritisation of equality-focused research, proactive policy making and equality 
outcome achievements linked to the Grand Challenges of Fair and Sustainable Economies and 
Decent Work. Faculty have extended the reach and significance of their EDI research since 2014 
including scholarship on: disability at work (Wass and Melanie Jones; Foster), equality and 
inclusion in public services (Andrews and Ashworth), diversity in the accounting profession 
(Edgley and Sharma), BAME leadership within the FTSE 100 (Ogbonna), the gender pay gap 
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(Parken and Ashworth); and women and BAME entrepreneurs (Yousafzai, Tim Edwards, Henley). 
PVEFs have been awarded to scholars researching disability for a second year running, while 
several of the School’s REF2021 impact case studies have an EDI focus. Research expertise in 
EDI leaves us well-placed to implement University EDI policies. 


2.3.2. EDI structure and organisation  


Since 2014, the School has mainstreamed EDI with responsibilities distributed across the School 
and embedded within agenda items for all committees. The School has its own EDI Officer to 
support policy implementation. This includes coordinating an objective procedure for agreeing 
reasonable adjustments which has enabled us to support seven colleagues to balance their work 
commitments to date.   


2.3.3. Embedding EDI  


The School ensures colleagues are afforded equal opportunities to excel and progress. Examples 
include: 


• Our Returners’ Leave Scheme which supports colleagues with protected characteristics when 
they return from paternity/maternity/adoption leave or after caring responsibilities. Colleagues 
receive six months protected time to complete or re-establish research, and arrangements can 
be adapted according to need. The School has approved 15 applications for Returners’ Leave 
including two cases where leave was granted twice.  


• A new system where PhD applications are circulated School-wide that has resulted in a more 
equitable allocation of supervision positions, the proliferation of interdisciplinary supervision 
panels, and a greater opportunity for ECRs to gain supervisory experience.  


• The application of EDI principles and Extenuating Circumstances processes to Research 
Committee funding schemes at all stages.  


• The award of PVEFs to an ECR who joined three months previously, and to a faculty member 
who was on maternity leave. 


• The incorporation of EDI into REF preparations. Each member of our diverse and inclusive 
REF Sub Committee undertook EDI-training aligned to their REF roles. Informed by the 
University’s REF2021 Code of Practice on inclusion, transparency and staff engagement, the 
Sub Committee received gender and career grade profiles produced by the Associate Dean 
for Technology, Systems and Data that informed the development of our submission. 


2.3.4. Priorities  


The School has taken a proactive approach with the establishment of a new Committee to prioritise 
and lead action on race equality. We are determined to make progress on this aspect of EDI during 
the forthcoming REF period. 


Case Study: Race Equality Committee 


Recent events have underlined that inequality, disadvantage and discrimination remain prevalent 
within society and are reflected within organisational structures, behaviours and practices. In 
response, the School has established a Race Equality Committee that includes staff and students 
and reports directly to Management Board. Informed by our own research (Ogbonna, 2019), the 
Committee will ensure our workplace culture, learning environment, education curricula and 
teaching practices are diverse, inclusive and non-discriminatory, while addressing attainment gaps 
and amplifying BAME voices within the School.   


As one of the first three Business Schools to obtain a Bronze Athena Swan accreditation, we are 
due to submit our re-accreditation in 2021. An EDI Action Group is developing the School’s future 
objectives for gender equality, which include the need to achieve a greater representation of 
women at senior levels and address COVID-related impacts on research.   


We have made progress since 2014 with a significant number of women among newly promoted 
senior staff, including the Dean, Thomas, Wass, Daunt, Foster, Jean Jenkins and McDermott to 
Personal Chairs and Dhanani, Harris, Sarah Jenkins, Koenig-Lewis, Le, Purvis, Yousafzai, Slater, 
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Wang, and Yani-De-Soriano to Reader. We have privileged ECR appointments in external 
recruitment which has produced an overall 50:50 ratio of men and women appointed during the 
REF period. Nevertheless, there is greater diversity in some disciplines relative to others.    


We celebrated International Women’s Day (2018) with videos from seven women from the School 
who volunteered to explain and promote our values. The films can be seen in this YouTube playlist 
(Figure 7).  


Figure 7. Promoting our Values: International Women’s Day (2018) 


  


2.4. Staff development  


2.4.1. HR policies 


Colleagues that join the School begin with induction linked to the University’s ‘Your First 90 Days’ 
programme, which involves a welcome session that emphasises Public Value, collegiality 
and citizenship. Research Office colleagues advise faculty on support structures, funding 
opportunities and research processes. The session provides an opportunity for interdisciplinary 
interaction and collaboration, as colleagues meet counterparts from across the School.  


Each new colleague has a ‘buddy’ for day-to-day guidance and a mentor for bespoke career 
advice. ECRs have a probation mentor to support them in meeting their three-year review period 
requirements, while undertaking University Academic Practice modules, completing doctoral 
supervision training and publishing research outputs. The Business School has a strong track 
record of probation completions (99%), with probationers often meeting requirements ahead of 
the three-year deadline.  


Colleagues receive ongoing support from the School as their service continues. The Cardiff 
Academic provides clarity on expectations which are translated to social sciences by AHSS, and 
then to business and management by the School. Each member of staff has an annual 
Performance Development Review (PDR) with their line manager that reviews progress, 
objectives and career plans. Line managers provide guidance to their colleagues, supported by 
an in-School Line Management Development Programme.  PDRs incorporate discussion of 
training and development, while every colleague is a member of a discipline-based research 
community and can draw on support, insight and experience from fellow colleagues. Mentoring is 
standard practice, with an expectation that colleagues will be mentors and mentees.  


Case Study: Research-Informed Line Management Training 


Since 2014, our research has been put into practice in recognition of the pivotal role that line 
managers play in advancing careers (McDermott et al., 2015). Drawing on our strengths, the 
School now provides a supplement to the generic line management training in the form of a 
bespoke Line Manager Development Programme, which has been very well received. The four-
day programme delivered by faculty members with research expertise focuses on effective line 
management, and incorporates sessions on stress and mental health from MIND and peer 
coaching techniques. 



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fplaylist%3Flist%3DPLTz3ceFZjVkydYW0mhmwxn_OG2nSfQrt_&data=02%7C01%7CPryorS1%40cardiff.ac.uk%7Cf516271173cd45a7538308d83466f885%7Cbdb74b3095684856bdbf06759778fcbc%7C1%7C0%7C637316964139419227&sdata=BW61pBtZ%2Fqruo01oDPDi3c6l0pU%2FO6dE34tsRSwSLbw%3D&reserved=0
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2.4.2. Reward and recognition 


Effective performance is viewed holistically, highlighted in PDRs and rewarded through the 
Outstanding Contribution Award process or a Senior Salary Review (SSR) for Professors. Faculty 
are encouraged to progress their careers via the University’s promotions process, where the 
School has been successful in achieving a 95% success rate (S2.1). 


Given the size and scale of the School (3500 students and 217 academic staff), it is important to 
view performance holistically. We consider research ‘in the round’ and celebrate the publication 
of research outputs; research funding; engagement relationships; societal and economic impact; 
and doctoral supervision. The Professorial SSR values effective performance across four activities 
- research, teaching, leadership and international - while all promotion applicants pass through a 
test of citizenship known as the Citizenship Gateway.   


We have enjoyed considerable success at the University’s Celebrating Excellence Awards for 
initiatives that have enhanced the Student and Staff Experience (Kumar), and the University’s 
Research Impact and Innovation Awards (Syntetos, Naim). We plan to introduce our own School 
awards during the forthcoming REF period to recognise a wider range of contributions.  


2.4.3. Researcher development opportunities  


Colleagues highlight that they benefit from the sharing of expertise and we encourage a range of 
research-focused activities to sustain this peer support: 


• International conferences - we have hosted around 80 conferences since 2014 ranging from 
home-grown events (e.g. Interdisciplinary Approaches to Taxation Conference), to large-scale 
society conferences. We partnered with the Network for Advancing and Evaluating the Societal 
Impact of Science (AESIS) to host the first international conference on the impact of social 
science and humanities research, and we will host the ISBE conference in October 2021. The 
2020 Logistics Research Network Annual Conference on Sustainable and Resilient Supply 
Chains during Crises was our first online conference, drawing a record number of delegates.  


• Writing workshops - these are led by eminent international scholars, including some of our 
fractional appointments such as Courpasson (EM Lyon), Hardy (Melbourne), and long-term 
academic partners (Sarosh Kuruvilla, Cornell). With EM Lyon we initiated the European 
Organization Theory Development annual workshop series which we hosted in 2015. Journal 
workshops led by esteemed journal editors, such as Gerardo Patriotta, Journal of Management 
Studies (2019) are popular with colleagues.  


• Away days - each section convenes a research-focused annual away day where colleagues 
make short presentations and return energised and inspired. We have found innovative ways 
to sustain activities during the pandemic – for example, Morgan’s ‘pitchinars’ encourage MS 
faculty to ‘sell’ their research ideas and receive feedback via Zoom. 


• Reading groups - these are led by ECRs and reflect the diversity in our research. They include 
Scott’s Consumer Behaviour group for the GW4 university network (Bristol, Bath, Exeter, 
Cardiff), Purvis’ journal club for LOM colleagues, and a new group in the MEO section focused 
on Marxism.  


• Development programmes - Colleagues value their access to programmes such as the Welsh 
Crucible scheme, while Cardiff Futures (an internal leadership development programme led by 
the Vice-Chancellor) has been attended by nine School colleagues, including two DSHRIEs. It 
supports ECRs to develop their careers and shape University policy. Eight senior colleagues, 
including the Dean and Deputy Dean, have attended the University’s Professorial Development 
Programme.  Research-only colleagues benefit from the Cardiff Researcher Programme which 
outlines the University’s expectations of its researchers and provides workshops, online 
modules, career advice and one-to-one coaching. 


2.5. Support for research 


The School provides financial support for research, in addition to workload hours, while our 
Research Handbook is a useful online resource. Consistent with good practice in business and 
management, the School provides an Individual Research/Scholarship Budget (IRB/ISB) for 
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faculty set at £3,000 per annum, which supplies resource for conferences and research 
expenses. Since REF2014, the School has removed IT spend from the IRB to focus the budget 
on research. Research-only colleagues are provided with an Individual Research Fund (IRF) 
(£1,000).    


Pump-priming support comes via competitive applications to the School’s Research Committee. 
Since 2014, we have provided seedcorn, impact, international visitor and agenda-setting 
conference funding of £327,000 through 143 awards, with the majority going to ECRs. We have 
protected financial support for research, despite COVID-19, both in terms of IRBs and Research 
Committee spend.  


We offer to organise teaching to provide concentrated research-focused time and, since 2014, we 
have introduced block-teaching arrangements and independent study weeks to support wellbeing 
and create additional research capacity. Our Research and Scholarship Leave Scheme gives 
faculty with five years’ service the opportunity to take leave for 12 months. Applications are 
reviewed by a sub-group of Research Committee and successful candidates are provided with an 
additional £3,000 IRB. Since 2014, 29 staff members have been awarded research leave. 


We became aware of an impression that research leave necessitated international travel that was 
deterring colleagues with caring responsibilities from making applications. Once we clarified 
international travel was not a compulsory element of research leave, applications doubled from 
six per year to 12 in 20/21. The School has maintained its research leave programme, despite 
COVID-19, with nine colleagues awarded leave and proceeding as planned, and a further three 
deferring to 21/22. Colleagues in the School have benefited from the University’s Research Leave 
Fellowship Scheme (URLS) which enables them to focus on large scale studies, writing projects 
or develop new technological expertise. The associated Cardiff Disglair Lectureship programme 
facilitates research leave while supporting postdoctoral researchers to transition into their first 
posts. We were awarded a Disglair Lectureship in 2019 won by Zorzoli.  


2.6. Impact and engagement support 


Our strategy prioritises engaged, collaborative research with societal and economic benefits. We 
have supported faculty to coproduce impact through the provision of Research Committee funds, 
AHSS impact awards and 150-hour workload reductions for our impact case authors. Colleagues 
gained an additional £75,382 through ESRC IAAs, with four of our impact case studies 
focused on the real Living Wage, equality and disability at work, the gender pay gap and 
public accountability, benefiting from the funding.  


Our PVEF programme enables colleagues to develop engagement relationships by providing 
funding (£2,000), time (150 hours), and a Fellowship title for 12 months.  Eleven Fellowships have 
been awarded to date, focused on Grand Challenges, including ‘Career experiences of disabled 
people’ (Foster, Decent Work), ‘Democratising forecasting’ (Rostami-Tabar, Future 
Organisations), and ‘Measuring climate change emissions from SMEs’ (Li, Fair and Sustainable 
Economies).  


2.7. Doctoral studies at Cardiff Business School  


As in 2014, our aim is to continually enhance support for a dynamic doctoral community of creative, 
talented researchers to sustain vitality within the School. We re-oriented our PhD programme 
around Grand Challenges to meet our REF2014 objective to align staff and student interests, while 
our proactive promotion of the programme via the University website, findaphd.com, and social 
media increased the quality of applications and diversity of student intake (see Figure 8). We 
currently have 180 PhD students.  
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The PhD application process is EDI-compliant with part anonymised applications and a 
reasonable adjustment consideration at application, interview and study stages.  


We are a major partner in the ESRC Wales Doctoral Training Programme (DTP) that was 
established in 2016, leading two ESRC collaborative pathways in Business and Management and 
Economics. We offer Pathway Studentships along with Public Value Studentships, supported by 
Anne Whipp and the Hodge Foundation, and funded opportunities from the ESRC, Welsh 
Government, Welsh Water, Costain, Transport for Wales, Panalpina, Coleg Cymraeg and the 
Institute of Directors, amongst others. 


In 2014 we stated an ambition to develop international partnerships to enhance doctoral student 
mobility. Students benefit from our membership of the European Institute for Advanced Studied 
in Management (EIASM) and the European Network of Doctoral Programmes in Business 
Administration (EDAMBA). Two recent graduates (Haiyan and Reynolds) were commended as 
top 10 entrants in the annual EDAMBA doctoral dissertation competition, while the 8th EDAMBA-
EIASM consortium at ESADE Business School resulted in new School supervisory training with 
Dr Stan Taylor in May 2019. Student mobility has been boosted through the opportunity to visit 
leading overseas institutions (e.g. The Wharton School, University of Pennsylvania, and St Gallen 
University), while PhD students can engage in flagship internship initiatives (e.g. with UK and 
Welsh Government). 


With Swansea and Bangor, we initiated an annual Welsh Postgraduate Research 
Conference to showcase and develop the research of doctoral students. The conference 
involves around 80 students making presentations and connecting with leading partners such as 
Centrica and the ONS. Students particularly valued sessions on coproducing impact, so a bespoke 
ESRC course on Business Knowledge and Engagement Credibility for Social Science ECRs and 
PhDs has been organised for 2020/21. 


2.8. Doctoral programme and related support  


PhD students are an integral part of the School community. A new Associate Dean for Doctoral 
Studies post was introduced to ensure the PhD programme has strategic priority and 
prominence at Management Board, while doctoral students are represented on all committees, 
in addition to coordinating their own student-staff panel. 


Our twin track PhD programme has Business Studies and Economics pathways, which are led 
by the Associate Dean for Doctoral Studies and a respective Deputy PhD Programme Director 
(one for Economics and one for Business Studies). The Business Studies pathway involves one 
year of intensive dedicated research training on the MSc Social Science Research Methods, plus 
three years on a PhD topic (1+3). The Economics Pathway comprises a four-year programme 
based on a 2+2 format. With two years of advanced dedicated course work, the first at MSc 
Economics level in core subjects and the second, the Masters of Research in Advanced 
Economics, involves enhanced study in microeconomics, macroeconomics and econometrics plus 
specialist areas.  
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Our doctoral students are supported with resources including dedicated office space, IT 
facilities, plus a budget of £1,050 in support of their fieldwork, while each academic section 
coordinates seminars and activities to encourage doctoral student participation. Expert 
supervision and guidance is provided through a panel of two to three supervisors. Since 2014, all 
students have a research plan that outlines the development of their thesis and highlights 
their Public Value contributions.   


Progress is supported via an annual review, led by an independent chair, that considers wellbeing 
issues and makes recommendations for adjustments or extensions as appropriate. Annual 
reviews are supplemented with interim reviews and supported by a Postgraduate Research 
Extenuating Circumstances Panel. Pastoral care is provided by School Student Support and 
Wellbeing Services, the Deputy Directors for Business Studies and Economics, the Associate 
Dean, and Dean.   


Training and development provision includes: 


• A bespoke training and development plan – this is developed by each student and incorporates 
initiatives from the School, Doctoral Academy and University. Students attend doctoral training, 
workshops and seminars organised by our academic sections, such as the recently introduced 
‘PhD Development Seminar Series’ to connect PhD students and researchers during 
lockdown. Attendance at international workshops, e.g. the European Doctoral Education 
Network (EDEN) is encouraged. 


• Doctoral Academy workshops - these are delivered in Cardiff with partners such as the GW4 
Alliance, and include induction events, online training platform sessions (i.e. Coursera, EdX, 
LinkedIn Learning), and student-led events (Images of Research, 3-minute thesis).   


• School career development and writing workshops - such as Hardy’s ECR-focused sessions 
and journal workshops.   


• Conference induction - students have a conference strategy that prepares them for the 
conference circuit via attendance at doctoral-specific sessions (e.g. at the British Academy of 
Management).   


Case Study: Cardiff Doctoral Student Opportunities 


Violina Sarma was a Doctoral Student at Cardiff Business School between 2014 and 2020 and 
focused her thesis on collaborative decision-making for hierarchical forecasting. Violina was 
awarded the Cardiff Award ‘Above and Beyond Award’ for 2019/20 and passed her viva 
successfully in September 2020. She is employed as a Research Associate at the School and has 
written a blog with 5 tips for making the most of being a PhD student.  


Diego Bermudez started his PhD in 2017 which is funded by one of the School’s Public Value 
Doctoral Studentships. His research on payment technology processes based on systems theory 
led to an internship with Welsh Government focused on the analysis of the sustainability and 
resilience of the public procurement process in Wales. Diego is an active student representative 
and student mentor. 


There is a strong sense of community within the doctoral student cohort which we encourage 
through welcome sessions, virtual social events, and an annual dinner.  During COVID-19, we 
have supported our students with enhanced communication, repatriation, extensions, and 
adjusted progress monitoring processes.  Our Doctoral Studies Manager established an AHSS 
Doctoral Managers’ Forum to share best practice between Schools, while the School developed 
a doctoral mentoring scheme in conjunction with the Pro Vice-Chancellor Student Experience’s 
Doctoral Wellbeing Working Group. 


Supervisors are supported so that our students receive the highest quality advice and guidance. 
PhD supervision is appropriately credited within the University’s Workload Model. It is a probation 
requirement for ECRs to undertake supervisory training and colleagues usually serve as 
successful second or third supervisor before becoming primary supervisors. Since 2014, the 
School has instigated a new training workshop on viva chairing, so all faculty have an 
opportunity to examine and chair viva examinations.  
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Case Study: Doctoral Supervision Training 


Leading-edge supervision training has been provided in order to prepare colleagues for their 
responsibilities. In 2019, the School initiated a series of workshops for doctoral supervisors, led 
by Doctoral Education expert, Dr. Stan Taylor. These best practice supervision sessions were 
attended by 40 academic colleagues and form the basis of the UKGCE good supervisory practice 
framework. The School and the Doctoral Academy are piloting an OUP-Epigeum online module 
based on Dr Taylor’s workshops which will enable colleagues to begin to gain recognition for 
research supervision from UKCGE. 


Our average PhD completion rate over the last six years exceeds the AHSS average at 70% 
and we are delighted to see doctoral graduates progress to faculty positions in leading 
international and UK institutions, including Bristol, Cardiff, Copenhagen, Edinburgh, Exeter, 
Grenoble, King’s College London, Liverpool, Lisbon, Madrid, Melbourne, Missouri, NEOMA, 
Nottingham, Pompeu Fabra, Swansea, Sussex, Xi’an Jiaotong, Zhongnan.  


Table 1: PhD Completion Rates 2010/11-2015/16 


Student start 
year 


Intake 
Withdrawals 
and transfers 


Submitted in 
4 years 


Submission 
rate 


2010/11 27 3 14 58.3% 


2011/12 22 3 16 84.2% 


2012/13 21 6 10 66.7% 


2013/14 23 0 15 65.2% 


2014/15 16 0 14 87.5% 


2015/16 20 2 11 61.1% 


Six-year 
average 


129 14 80 69.6% 
 


3. INCOME, INFRASTRUCTURE AND FACILITIES 


3.1. Overarching strategy  


External funding enables us to achieve our Public Value ambitions and prioritise real-world social 
scientific research of international relevance, underpinned by intellectual curiosity and oriented 
towards our five flagship Grand Challenges. 


We secured a 44% increase in research income between 2014-2019, following a sector-wide dip 
between RAE 2007 and REF2014. This includes £4.2m from UK Research Councils and reflects 
our prioritisation of Grand Challenges which enabled us to achieve particular success in securing 
Global Challenge, ESRC Impact Accelerator and Knowledge Transfer Partnership funding awards 
(S1). It also comprises the substantial re-investment in established centres of excellence such as 
WCPP and ASTUTE.  Data published in a recent report by the Chartered Association of Business 
Schools (Research Income for Business and Management: HESA Data from 2008/09 to 2018/19) 
placed us in the top five within the Russell Group for our overall research income (see 
Figure 9).  







Unit-level environment template (REF5b)  


Page 17 


 


Research funding has enabled us to promote and extend a core set of principles that are 
fundamental to Public Value research: co-creating knowledge; developing interdisciplinary 
connections; sustaining a collegial research culture; and inclusive engagement.   


3.1.1 Co-creating knowledge 


Our strategy advances a model of collaborative research, where researchers and stakeholders 
are equal partners in the co-creation of knowledge. Research funding supports this model of co-
creation by underpinning established centres of research excellence.  


Addressing the Responsible Innovation Grand Challenge, since 2013 our logistics experts have 
sustained a long-term collaboration with global logistics firm, DSV-Panalpina, to develop 
sustainable supply chain solutions and produce leading-edge research. Led by Syntetos, the 
PARC Academy Institute for Logistics, Manufacturing and Inventory supports the co-location of 
Business School researchers with five Panalpina staff. The value of this joint venture is 
demonstrated by extensive research outputs and an impact case study on financially sustainable 
supply chains, but also by its longevity. The mutually beneficial relationship was reinforced in 2019 
when Panalpina and new parent company DSV committed a further five years of funding 
via an investment of £720,000.  


Researchers have addressed the Fair and Sustainable Economies Grand Challenge through 
CAMSAC - a centre of excellence for broad-based, cross-disciplinary research in advanced 
manufacturing technologies, processes and systems. Focused on the economic and 
environmental sustainability of manufacturing firms and their supply chains, funded projects like 
ASTUTE demonstrate important advances in collaborative research with a wide range of SMEs, 
while collaborations with Costain and Highways England produced co-authored research 
outputs and an impact case study focused on innovative procurement in infrastructure projects. 


3.1.2 Developing interdisciplinary connections 


Interdisciplinary relationships are central to addressing our five flagship Grand Challenges. 
Research funding allows us to promote interaction between disciplines through our new social 
science-led research park (SPARK) and via our interdisciplinary research groups.   


Our commitment to interdisciplinary scholarship is seen in our active leadership and participation 
in the creation of the world’s first social science-led research park (SPARK) to co-locate several 
hundred social scientists and their research partners to work on societal challenges. The School 
has supported SPARK since its inception, seconding a leading organisation theorist (Delbridge) 
to spearhead its design and development over the REF period. This significant personal 
commitment enabled the vision to become a reality, and as a result, research centres such as 
the WCPP and WERU will be located within this purpose-built, £65m, 12,000 m2 building 
from 2021 onwards.  The conception of SPARK exemplifies the Public Value research principles 
elaborated in this section of the statement.   


Our Responsible Innovation Network (RIN) encourages collaborative relationships to ‘promote the 
understanding, practice and diffusion of responsible innovation’.  Interdisciplinary teams from the 
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Business School have secured internal and externally funded Global Challenges Research Fund 
(GCRF) awards totalling over £100,000. These projects have supported female and refugee 
entrepreneurs and engaged Cardiff schoolchildren in the responsible use of social media.    


Addressing the Good Governance Grand Challenge, our Corporate Governance Research Group 
is one of the leading interdisciplinary centres of its kind, bringing accounting and finance 
organisation studies and legal scholars together with public policy and governance specialists to 
address and prevent corporate governance failures.  Supported with our internal Public Value 
funding, the group has organised conferences focused on board-level diversity, corporate 
governance in emerging markets, responsible financial investment, and behavioural finance.  


3.1.3 Sustaining a collegial research culture 


Public Value promotes collegiality in research (S2). Through research funding we have been able 
to prioritise and develop two key aspects of collegiality – the creation of opportunities for ECRs to 
engage in research projects and the provision of altruistic academic leadership and peer support.    


As one of the School’s major research centres, WCPP provides an excellent illustration of a 
nurturing and developmental research environment where ECRs have thrived and advanced their 
careers. The success of our Public Policy Institute for Wales led to its transformation in 2016 to 
the WCPP (a ‘What Works Centre’), after receiving a significant re-investment (£7.3m) from 
the ESRC, Welsh Government and Cardiff University. The Centre now has 20 staff (17 
Academic/Researchers, three Professional Services) and is central to our mission to address 
Grand Challenges through its promotion of evidence-informed policy in inter alia waste recycling, 
homelessness, sustainable procurement and EU migration. Recognised as an exemplar in 
evidence-based policy by the OECD, its success can be seen in recurrent funding, research 
outputs, two Impact Case Studies related to Future Organisations and Good Governance, a 
runners-up award in the 2019 ESRC Impact Awards, and a Cardiff University Impact and Policy 
Award (2017).  


The Centre creates important opportunities for researchers to collaborate with leading 
policy experts and advise ministers and public service leaders to make evidence-informed 
policy decisions.  WCPP researchers operate with a high degree of autonomy. Colleagues are 
provided with development opportunities and benefit from the experience of their leads, while 
belonging to an academic section of the School for wider engagement with research and teaching. 
Several Centre researchers have developed independent research strands and form part of the 
University’s REF submission (Connell, McKillop), with some advancing to more senior positions 
(Denny) and Future Leader Research Fellowships (Healy).  


Colleagues provide academic leadership and foster collegiality through KTP projects which 
have almost doubled from six in REF2014 to 11 projects valued at £630,000. This fruitful 
mode of funding has facilitated relationships with organisations, such as Ocado, Active Quote, 
Qioptiq, Centrica, Shine Food Machinery and Panalpina, whilst also providing a highly beneficial 
experience for ECRs and serving as a strong platform for future applications. For example, the 
KTP with Ocado resulted in a succession of collaborative projects.  


Research mentoring has also been provided through our internal Cardiff University 
Undergraduate Research Opportunities Programme (CUROP) and Cardiff University 
Student Education Innovation Projects (CUESIP). These small but significant projects facilitate 
collaborative research with in-built peer support and provide project leadership experience while 
giving undergraduates a paid opportunity to work with faculty.  We have been successful in 
securing 35 of these awards since 2018 for projects focused on ethical marketing, community 
engagement, inclusive classrooms and festival legacies.  


3.1.4 Inclusive engagement 


Public Value necessitates a holistic approach to engagement in order to secure input and 
investment from a full range of stakeholders. Through external research funding we have been 
able to advance these aspirations since 2014 and work with partners that reflect the full spectrum 
of economy and society.  
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Our success is exemplified by the Welsh Economy Research Unit (WERU) which has been in 
existence since our inception in 1987 and sits at the forefront of its field in evaluating economic, 
social, and environmental impacts. An authoritative source on regional economic analysis, with 
specific expertise on Wales, the Unit addresses the Fair and Sustainable Economies and Future 
Organisations Grand Challenges, contributes two impact case studies, and publishes the journal 
Welsh Economic Review.  The Unit’s success is underpinned by a mix of awards that enable 
a locally responsive, relevant, and self-sustaining research model.   


Since 2014, the team has secured 16 research grants, generating an income of £1.64m, 
working in conjunction with Welsh Government, Natural Resources Wales, General Dynamics, 
RWE Npower, National Museums of Wales, UK Sport, Arup, Kronospan and additional 
stakeholders. The inclusive approach is demonstrated in a £1.1m European Union-funded project 
on the economic impact of Superfast Broadband, which has highlighted the plight of rural 
businesses disconnected from the digital economy. This evidence prompted Welsh Government 
to enhance business support to digitally excluded organisations across Wales.  


This kind of inclusive engagement can be seen in research across the School. Projects addressing 
the Decent Work Grand Challenge have been able to give voice to under-represented and 
excluded communities, and include research from: Jean Jenkins on the employment  conditions 
of garment workers at the sharp end of supply chains in India and Bangladesh (ESRC 
£500,00); Foster on workplace experiences of disabled people in the legal profession (DRILL 
£160,000); and Hann with Citizens UK to assess the impact of the real Living Wage on those in 
poverty (ESRC Collaborative Studentship). In the area of Good Governance, Kitchener’s COGOV 
project COGOV profiles case studies of co-production in social care that themselves are co-
produced with service users (H2020 £250,000), while in the field of Responsible Innovation, 
Tim Edwards’ GCRF project with Computer Science colleagues focused on alleviating poverty 
while addressing climate change in Ethiopia and Eritrea (ESRC £30,000).  


3.2. Institutional investments  


We have been proactive in shaping and contributing to collaborative University institutes. In 
addition to our role within SPARK, colleagues addressing the Decent Work Grand Challenge have 
been heavily engaged with WISERD; a national, interdisciplinary, social science research institute, 
supported by ESRC and Welsh Government funding. Our engagement with WISERD enables us 
to gather and analyse data on inequality in the workplace (Melanie Jones, Parken), and focus on 
labour exploitation in supply chains (Jean Jenkins and Davies).   


Business School colleagues also initiated the development of Y Lab, a partnership created 
between the University and NESTA (£1.8m investment), reflecting an emphasis on 
Responsible Innovation and Future Organisations in the context of public services. Linked to the 
School of Social Sciences, Y Lab again exemplifies our vision of interdisciplinary, challenge-
focused research.  


3.3. Infrastructure, facilities and support 


3.3.1. Infrastructure  


We have been working to sustain and extend the culture and conditions that enable the co-creation 
of internationally relevant social science research through a combination of facilitative 
leadership, excellent professional services support, facilities and resources.  


The School’s leadership on research is distributed so colleagues benefit from a multi-layered 
research infrastructure. In addition to the Pro Vice-Chancellor for Research, Innovation and 
Enterprise and AHSS Dean for Research and Innovation, members of the School’s Management 
Board advise on research, while the ADRIE facilitates the development of research strategy, policy 
and practices via the School’s Research Committee. Research Centre leaders play a significant 
role in capacity building and researcher development and our collegial culture is vital in sustaining 
the School’s thriving research environment and providing day-to-day peer support and mentoring.  


Research advisory services operate at School, AHSS and University levels. Researchers can 
access in-house professional service support from the School Research Office, led by a 
Research Services Manager, with staff dedicated to impact, research ethics and research funding. 
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The Office enables colleagues to identify opportunities and provides advice on grant eligibility, 
ethical approval, finances and submission. ‘Cardiff Research Information Sessions’ (e.g. on 
applications for UKRI funding), are also organised by Research Office colleagues.  The School’s 
Doctoral Programme Office is co-located with the Research Office and facilitates the development 
of ECR initiatives, including conferences, and in-house training sessions.   


The School’s External Engagement and Events team has been strengthened since 2014. The 
team coordinates our Executive Education provision and eases knowledge flow between the 
School and key partners to facilitate research relationships, including the long-standing connection 
between the School and DSV-Panalpina. Essential advice comes from the School’s 
Communications Officer who profiles our research online and via social media, while a new 
recording studio in the School supports podcasting and digital engagement.  


Our School teams work closely with AHSS and the wider University to provide seamless support 
for academic colleagues and to signpost to additional support. Within AHSS, the Research team 
supports the ten Schools with specific funder training programmes and enables ECRs from the 
School to network with a larger cohort of their peers.  


University Research and Innovation Services colleagues provide specialist advice and 
support for managing large bids including specialist multi-institution costing and pricing, contract 
negotiation, match funding, commercial development, due diligence and funder relationship 
management. This support is specialised around key funders such as ESRC, Marie Skłodowska-
Curie and European Research Council fellowships and Horizon 2020.  The Research Systems 
team provides researchers with technical solutions for managing research information, while 
colleagues regularly attend and present at the Cardiff University Innovation Network (CUIN). 


3.3.2. Facilities  


The capital costs of social science research remain relatively low and researchers deploy their 
IRBs to facilitate their research needs. Our School’s Information Services Committee ensures 
that we are meeting technology and software requirements through the resourcing of 
databases, such as the Financial Times, IBIS, Morningstar and SNL Financial. The School makes 
an annual investment of £250,000 on databases, which is supplemented by a further £250,000 
per annum from University Library Services for sources such as Datastream, Bloomberg, 
Economist.com, Proquest, and OECD Library.  


In common with the sector, the School has dedicated librarians and library facilities. Staff and 
students have access to approximately 60,000 books and 2,000 journals, while the library houses 
a number of specialist collections, including one of the country’s few European Documentation 
Centres, an Annual Reports Collection and Archive and an international statistics collection.  


The School has invested in the creation of good working and meeting spaces. We have 
benefited significantly from the addition of a £13.5m Postgraduate Teaching Centre (PTC), which 
was awarded BREAM status due to its eco-design and offers excellent facilities. These include 
our Executive Education Suite which provides a comfortable and contemporary space for 
networking, impact and engagement activities. Since 2014, we have instigated a sustainable 
refurbishment programme for our staff building at our Aberconway site. A collaboration with two 
local social enterprises and the local Institute for the Blind allowed the School to modernise and 
refresh working spaces through a circular supply chain. The School is keen to further upgrade its 
facilities for PhD students and an investment case will be submitted to the University Executive 
Board in 2021. 


3.3.3. Funding support  


In addition to the advisory support outlined above, we provide pump-priming resource to facilitate 
collaborative research that generates knowledge with economic and social benefits.  Since 2014, 
the School has spent over £300,000 within three funding streams to support i) research, impact 
or engagement activities ii) agenda-setting events, workshops and conferences and iii) 
international relationships. These investments have strengthened our research performance 
as, besides producing research outputs, they have prompted successful research grant capture.  
For example, Jean Jenkins’ 2014 seedcorn project focused on working conditions in the 
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garment industry led to ESRC awards totalling over £500,000, while Wang’s seedcorn project 
enabled her to secure an ESRC-funded Wales DTP Studentship on Food Poverty and Blockchain.    


We support colleagues to strengthen research bids and grant applications through: 


• A School Peer Review scheme involving 50 of our leading researchers and an AHSS 
SuperTrack peer review process supported by experienced ESRC panel members.  


• A series of research information sessions where colleagues (Melanie Jones, Wallace, Henley) 
advise on grant capture and share experiences from UKRI award panels.  


• Access to an institutional library of successful grant applications. 


4. COLLABORATION AND CONTRIBUTION TO THE RESEARCH BASE, ECONOMY AND 
SOCIETY 


4.1. Introduction 


The School’s Public Value strategy necessitates outward-facing, proactive and collaborative 
relationships with partners and colleagues from other academic disciplines. We view success in 
terms of our impact on core intellectual disciplines and our influence on the wider economy and 
society. We address the REF reporting requirements for this section by showing how colleagues 
have combined their intellectual contributions to their scholarly communities with the generation 
of social and economic impact relative to our Grand Challenges (S4.2.1-S4.2.5) including a 
COVID-19 postscript (S4.2.6). We then provide examples of high-level recognition of our work, 
before outlining our future research strategy (S4.3-S4.5). 


4.2. Grand Challenge contributions 


4.2.1. Decent Work 


Since 2014, we have extended our long tradition of research in the field of employment and 
organisation studies, with the production of research outputs and two impact case studies 
focused on enhancing policy and practice on disability equality in employment (Wass and Melanie 
Jones) and strengthening uptake of the Real Living Wage (Heery, Hann and Nash).  


The world of work faces a series of challenges regarding job quality, employee wellbeing, the 
impact of technology and workplace inequalities. In the field of employment relations, Hann and 
Nash conducted a succession of surveys with ACAS exploring levels of employee participation 
with analysis of key findings published in the Industrial Relations Journal, while Gooberman, 
Hauptmeier and Heery have established Cardiff as a centre for research exploring the role 
and impact of employer organisations.  


Our research exploring the ‘hidden’ or ignored aspects of work and organisation has been 
recognised by major awards. These include the study of how deception is normalised at work by 
Sarah Jenkins and Delbridge which was awarded the biennial Roland Calori Prize for Best 
Paper 2017-18 in Organization Studies in 2019, while Pandeli, Marinetto and Jean Jenkins 
presented the first analysis of experiences of prison employment in Work, Employment and 
Society (2019) and were awarded the 2020 Sage Prize for Innovation and Excellence. 


Our research on EDI in the workplace has broken new ground and includes collaborative research 
with the Institute of Chartered Accountants in England and Wales which has been reported in 
Critical Perspectives on Accounting (Edgley and Sharma), international comparative perspectives 
on disability published in the European Journal of Industrial Relations and Work, Employment and 
Society (Foster) and the career experiences of BAME FTSE CEOs (Ogbonna) published in the 
Human Resource Management Journal and presented at the House of Lords.   


Since 2014, the School has been highly proactive in influencing policy debates on Decent Work. 
Building on our research expertise on the real Living Wage, the Dean is a UK Living Wage 
Commissioner and independent chair of the Welsh Government’s new Social Care Forum. These 
activities have enabled the School to directly impact the campaign for the Real Living Wage and 
promote improvements to working life nationally and locally. The Business School also 
represented the University in the successful campaign to designate Cardiff as a Living 
Wage City in 2019.  







Unit-level environment template (REF5b)  


Page 22 


Decent Work Case Study: Job Quality in Social Care  


Sarah Jenkins benefited from seedcorn funding and research leave to undertake research in 
collaboration with the Wales Cooperative Centre exploring employment practices, job quality and 
employee ownership in cooperative organisations in settings, such as social care. The research 
resulted in the coordination of a Social Care Action Group of stakeholders to enhance the working 
conditions of social care workers and influence the implementation of recommendations from the 
Welsh Government’s Fair Work Commission. External recognition of the work has followed, as 
Sarah is a core member of the research team that has been awarded an ESRC/Health Foundation 
UK Centre Award for Evidence Implementation in Adult Social Care.  


4.2.2. Fair and sustainable economies 


Since 2014, we have invested in research that emphasises the need for fair and inclusive 
economies that deliver financial and environmental sustainability. A stream of research projects 
and research outputs feature here, along with two impact cases studies focused on 
addressing the causes of the gender pay gap (Parken and Ashworth) and the enhancing 
the environmental impact of sporting and cultural events (Munday and Collins). 


We have a sustained reputation for analysis of economic policies and their impact, through the 
work of our macro and regional economists working within WERU and the Julian Hodge Institute 
of Applied Macroeconomics (JHME). For example, Munday advised Welsh Government 
Committees on regional economic modelling (2015-16), while Calvin Jones informed Welsh 
Government’s nature-friendly COVID-19 economic recovery plans, and Le and Meenagh regularly 
supply the UK government with forecasting analysis.  


We have a burgeoning body of research outputs, especially in green and sustainable 
logistics, with Harris and Naim publishing their cutting-edge work in the International Journal of 
Production Economics, Journal of Cleaner Production and Management Decision, while work 
reporting the impact of economic activity on the environment has been published in Energy and 
Environment and Planning C (Calvin Jones). Finally, Wass, Melanie Jones, Foster and Parken 
secured ESRC research funding to determine why certain groups continue to be excluded 
from full economic participation, while publishing their work in journals such as Human 
Resource Management, Industrial Relations Journal and Gender, Work and Organization. 


Recent ECR appointments reflect our commitment to this Grand Challenge. Ferns has 
published well-received research on corporate responses to the climate emergency in 
Organization Studies and Journal of Business Ethics. Li has secured a Public Value Engagement 
Fellowship to partner with the Federation of Small Business to help Welsh SMEs measure carbon 
in their supply chain. Meanwhile, Kaya is investigating the gender pay gap by sector in 
collaboration with ESRC Centre WISERD, and with research funding from the Centre of Manpower 
Economics.  


Colleagues have been engaged with University Research Institutes to investigate aspects of the 
sustainable economy and accelerate impact. The Water Research Institute, co-directed by 
Munday, focuses on sustainable water management for people and ecosystems, and the 
Sustainable Places Research Institute, co-directed by Peattie, sources responsible solutions 
to diminishing resources and the climate emergency.  


Finally, informed by our research on maximising community benefits from procurement 
(Harland, Walker) and in line with our Small Business Charter responsibilities, the School 
has been leading efforts to review procurement structures and processes. This has involved 
reviewing our supply chain, partnering with the Future Generations Commissioner for Wales to 
develop an overarching framework for public procurement in Wales (Lynch), and contributing to 
Cardiff University’s Procurement Steering Group (Calvin Jones).  


Fair and Sustainable Economies Case Study: Addressing Financial Exclusion 


Ahmad Jamal researches at the intersect of marketing, ethnicity and consumption and has 
developed a specific reputation in the field of Islamic finance with research findings reported in the 
Journal of Business Research. Ahmad coordinated with Cardiff University colleagues in the 
Schools of Computer Science and Informatics and Social Sciences, the Islamic Banking and 
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Finance Centre UK, Tesco and Asda to secure funding from Innovate UK to support members of 
BAME community through a digital platform - Assadaquaat Community Finance (ACF). Additional 
funding led to the launch of an entrepreneurship programme for Muslim women, while Welsh 
Government has endorsed ACF as a key partner in addressing the inequalities experienced by 
BAME communities. 


4.2.3. Future organisations 


Since 2014, we have promoted research that addresses the challenges facing business 
organisations, involving the need to navigate technological change, demographic shifts, the 
climate emergency and transient populations, while working collaborative working to meet societal 
and economic demands. This involves challenging both theory and practice to inform the 
remodelling of business with action-oriented research programmes that develop solutions to 
complex problems. Colleagues have published a wide range of articles in this area while 
developing two impact cases focused on driving sector-led service improvement (Downe) 
and influencing future energy investments (Calvin Jones).  


Our research activity reflects a renewed emphasis on the efficacy of alternative business 
models. Developed with organisations such as Social Enterprise UK, this includes research on 
Fairtrade towns, published in the Journal of Business Ethics and the European Journal of 
Marketing (Peattie, Samuel). The challenges of digitalisation and technological change have been 
highlighted in articles published in the Journal of Business Research and Journal of Economic 
Behavior and Organisation, offering insights into use of social media and behaviour within the 
mobile gaming market (Dineva, Jang, Regianni). Our seedcorn projects also reflect this future-
focus, such as a new study on materialism and wellbeing within increasingly fragmented 
consumer-oriented societies (Moldes Andres).  


We support smaller organisations to face their future challenges, including SMEs and social 
enterprises. Our commitment in this area is demonstrated by the Small Business Charter 
Accreditation awarded by the Chartered Association of Business Schools in recognition of 
the emphasis on entrepreneurship and focus on SMEs in our teaching, research, and engagement 
activities. Our popular future-focused monthly Breakfast Briefings have provided opportunities to 
develop and sustain collaborations with the small business community, while Directors of Business 
in the Community, the Institute of Directors, and the Wales Cooperative Society each contribute 
to our International Advisory Board.  


The School’s commitment to future-focused collaborative research is demonstrated through a 
major pro bono project, where our Deputy Dean worked with Wales’ Future Generations 
Commissioner to establish the actions that public organisations must take to be cognisant 
of future skills needs. This included recommending how compulsory schooling might change 
and develop so national curricula enable pupils to respond to tomorrow’s economic, community 
and citizenship challenges.  


Future Organisations Case Study: Tackling Food Poverty  


Yingli Wang has expertise in e-logistics, technological innovation and inclusion in digital supply 
chains. Her research has a direct impact on her local community as she is highly active within the 
South Wales Food Poverty Alliance, for whom she produced a strategic report - Call to Action on 
Food Poverty in South Wales - and has personally supported the development of the first social 
enterprise to address food poverty in Cardiff, the Dusty Forge. She was awarded the Societal 
Impact Award in Cardiff University’s Impact and Innovation Awards for 2020 and her community 
operational research has been presented to the World Economic Forum in Geneva and published 
in the European Journal of Operational Research. 


4.2.4. Good governance 


Since 2014, our research on Good Governance has advanced considerably covering multiple 
themes including:  


a) The composition and effectiveness of corporate boards 
b) Transparency and accountability in company reporting 
c) The role of evidence in public policy making  
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d) Public management and governance 
e) Contemporary ethics and values within public organisations   


Research outputs from scholars in accounting and finance and organisation studies have reflected 
these and other governance challenges, profiling issues of board independence and CEO 
background (Mira and Goergen), behavioural finance (Eshraghi) and the role of sense making 
within Corporate Boards (Pye). We launched a new interdisciplinary Cardiff Corporate 
Governance Research Group, prompted by successive governance scandals and behaviours 
and practices exhibited at the time of the worldwide financial crisis. The group held its first 
international conference in 2018.   


Colleagues have further extended the School’s reputation for research in public 
management and governance through a series of publications in journals, including the Journal 
of Public Administration Research and Theory, Public Administration and Public Administration 
Review, in addition to management journals, such as the Strategic Management Journal and the 
British Journal of Management. Cardiff editors (Andrews; Martin) have also shaped the strategic 
direction of journals in the field, such as Journal of Public Administration Research and 
Theory and Policy and Politics during the REF period.   


We have been ranked in the Shanghai World Rankings top ten for research on public policy and 
governance consistently since 2014, peaking at 4th in 2017. Our strong reputation in this field has 
extended since 2014 with the transformation of the Public Policy Institute for Wales into the WCPP 
(S3.1.3) and is demonstrated by a critical mass of research outputs, in addition to two impact 
case studies on improving public services through joint scrutiny (Ashworth and Downe) 
and enhancing the effectiveness of policy making (Downe).  


The School has actively promoted the concept and practice of Good Governance. WCPP has 
hosted a series of high-profile collaborative roundtables, while colleagues sit on a range of 
governance boards and committees (e.g. Farrell advises the HM Inspectorate of Constabulary and 
Fire and Rescue Services).  Research on responsible finance has been reported in Forbes, 
Financial Times, Harvard Business Review and the Boston Globe. We reformed our own corporate 
governance system by establishing the Shadow Management Board to widen participation in 
decision-making.  


Good Governance Case Study: Responsible Finance 


Arman Eshraghi has examined corporate behaviours that promote diversity and consumer 
protection. He elaborated understanding of corporate misconduct, the monitoring role of boards 
of directors and the optimal design of corporate boards to support diversity. His current research 
published in Corporate Governance and Accounting Organization and Society analyses the 
stewardship behaviour of institutional investors and explores the range of psychological dilemmas 
they experience in coping with risk and uncertainty. This research has significant implications for 
the fiduciary responsibility of institutional investors, as detailed in a recent article in the Financial 
Times. Arman has also been creating tangible societal impact by convening advice surgeries on 
financial literacy for those experiencing homelessness in Cardiff.  


4.2.5. Responsible innovation 


Since 2014, we have accentuated our focus on the drivers and outcomes of innovation processes, 
along with the social, financial and behavioural consequences of technical and technological 
change.  Scholars from logistics (Kumar), marketing (De Luca) and organisation studies (Tim 
Edwards) have collaborated to produce research outputs in this area, while two impact case 
studies focus on innovative procurement in infrastructure projects (Gosling and Naim) and 
developing financially sustainable supply chains (Syntetos et al.). 


We have one of the largest Logistics and Operations Management research groups in the 
UK with a worldwide reputation for co-created knowledge on innovation in transport, logistics 
and supply chain operations. CAMSAC has promoted the co-creation of knowledge in 
manufacturing (S3.1.1), while ASTUTE (S3.1) has resulted in a £200m investment for West Wales 
and the Valleys, plus a further £15m to support manufacturing adaptation that delivers long term 
environmental and social sustainability.   
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We have deepened our reputation for research on the social impact of innovation 
coordinated through the School’s interdisciplinary Responsible Innovation Network (RIN) (S3) and 
our newly established Centre for Innovation Policy Research (CIPR) which will co-create 
knowledge by working with the Innovation Advisory Council for Wales on the future Welsh 
Innovation Strategy (Delbridge and Henderson). Recent studies include Rostami-Tabar’s 
applications of forecasting to scenarios of social good, which have coproduced impact with the 
International Red Cross and the Welsh Ambulance Service.  


Finally, the School has promoted the concept of Responsible Innovation within the University and 
wider Cardiff region. This can be seen through our collaborations with the Schools of Computer 
Science, Maths and Engineering on Blockchain and Artificial Intelligence, but also in our initiation 
of the new Social Science Park (SPARK).  Our research has prompted the development of 
new £10m Challenge Fund involving Cardiff Capital Region and Y Lab which will create 
commercial opportunities by developing solutions to three societal challenges: accelerating 
decarbonisation; improving the health and wellbeing of the region’s citizens; and supporting, 
enhancing and transforming communities. 


Responsible Innovation Case Study: Evaluating Citizen Science 


Research conducted in the Brazilian Rainforest by Tim Edwards and colleagues from Computer 
Science examines the educational and emancipatory effects of citizen science in the Ribeiro 
Valley, Sao Paulo, Brazil. A School seedcorn grant prompted research that was subsequently 
supported through GCRF, Fundacaon Getulio Vargas and ESRC IAA funding. It investigates 
enquiry-led learning and explores how this can be designed around student collaboration to enable 
a supportive social infrastructure for curricular innovation focused on technical developments. 
Working with Brazilian academics (particularly ecologists) and local community activists, the 
research has shed new light on the opportunities and limitations of citizen science and technical 
innovation.  


4.2.6. Grand Challenges COVID-19 postscript 


The global pandemic required an urgent collaborative response from academics, industry and 
government and our Public Value approach ensured we were primed to play our part. Here we 
provide just several examples of the ways our researchers reacted to this unprecedented global 
crisis.  


Decent Work - COVID-19 has exposed pre-existing pay inequalities and, in response, Hann, Nash 
and Heery produced ‘live’ research reports to inform the Living Wage Foundation so they 
could design their high-profile campaign to enhance pay for key workers. Concurrently, on 
the Living Wage for Wales Leadership team, Heery and Ashworth have been liaising closely with 
Welsh Government Ministers and officials to address issues of low pay in areas, such as social 
care. 


Fair and Sustainable Economies - the economic effects of the pandemic have been felt acutely by 
the small business sector. Henley’s analysis of the impact on the self-employed illustrated that 
female and older business owners have been particularly badly affected. With Southampton 
colleagues, Henley has been awarded UKRI emergency COVID-19 research funding to 
conduct further investigations and is Co-Investigator at the ESRC £32m Productivity 
Institute. Munday is currently auditing the effectiveness of COVID-19-related business support 
for Welsh Government.     


Future Organisations - in response to the grave disparities between communities in COVID-19 
contraction and mortality rates, Ogbonna led a review for the First Minister of Wales to 
determine the influence of socio-economic factors on the impact of the virus on BAME 
communities. His report revealed discrimination and a lack of representation combined to 
produce societal and economic inequalities with tragic consequences. Ogbonna has since been 
appointed to lead the implementation of a new Race Equality Plan for Wales. Foster is leading an 
investigation for Welsh Government into COVID-19 impacts on disabled people, while Tim 
Edwards has been asked to examine effects on women entrepreneurs.  


Good Governance - WCPP responded rapidly to support decision-makers in Wales. This involved 
preparing briefing papers to support the work of Wales’ Counsel General, Sir Jeremy Miles and 
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convening high-level policy roundtables with participants, such as the former Prime Minister 
Gordon Brown, Rebecca Heaton (UK Committee on Climate Change) and Paul Johnson (IFS). 
WCPP will lead a new £2m ESRC-funded International Public Policy Observatory located 
within sbarc | spark to aid policy makers leading the COVID recovery.  


Responsible Innovation - shortages of protective healthcare equipment during the COVID-19 crisis 
necessitated a rapid reaction from the manufacturing sector. Our logistics researchers contributed 
to the national healthcare effort when they re-directed Welsh-Government-funded equipment 
for a ‘Remaker Space’ for Cardiff Business School to Panalpina HQ in Milton Keynes to 
manufacture PPE for the NHS.  


4.3. Recognition of our contribution to social science research 


A strong research base is central to our ability to deliver economic, environmental, and social 
impact. Since 2014, Cardiff Business School faculty have continued to make notable contributions 
to their disciplines. These contributions are evidenced by significant research outputs and grant 
awards, but also through a series of prestigious honours and achievements.   


4.3.1. Awards 


Our leading status in social science is reflected in a series of prizes and awards that reflect: 


a) Substantial career contributions – including Hardy’s prestigious Joanne Martin Trailblazer 
Award from the Academy of Management, Eshraghi’s Development Bank of Japan Shimomura 
Fellowship and Kumar’s Distinguished Professor Award from the Industrial Engineering and 
Operations Management Society. 


b) Recognition of outstanding scholarship - including the Tamer Cavusgil Award (2019) for the 
article that has most advanced International Marketing Management (Robson), Beryl Radin 
Award for Best Article in Journal of Public Administration Research and Theory 2018 
(Andrews), the Roland Calori Prize for Best Paper in Organization Studies 2019 (Sarah Jenkins 
and Delbridge), the 2020 Sage Prize for Work, Employment and Society (Pandeli, Marinetto, 
Jean Jenkins), the most downloaded paper in the International Journal of Production 
Economics 2015 (Harris), Outstanding Article in the Non-Profit field 2018 (Lee), inclusion in 50 


Years of Journal of International Business Studies Anniversary Issue (Wang), and Cardiff 
University Research Innovation Awards 2016, 2019, 2020 (Found, Kumar, Naim and Syntetos).   


c) ECR achievements – including Scott’s Sidney J. Levy Award (2018), Yau’s award for the Best 
Paper in Industrial Marketing Management Journal (2018), Flynn’s Outstanding Paper Award 
for the Journal of Small Business and Enterprise Development (2018), and Best Case (2016), 
Best Dissertation (2020) Awards for Gomes and Musilek from the CMS Division of Academy 
of Management. 


d) Doctoral awards - Wirardanti was one of three doctoral students shortlisted for the MEL 
Palgrave Macmillan Prize for the Best PhD Thesis in Maritime Economics and Logistics (2019), 
while de Matos won a University of Pavia Best PhD Thesis Prize for International Political 
Economy, European Integration and Related Fields (2019). ESRC Postdoctoral Fellowships 
have also been awarded to Reynolds (2020) and Soehardjojo (2019).   


Colleagues have won numerous Best Overall Paper Awards at conferences, including Andrews 
at the International Research Symposium in Public Management (2018), Beynon from the 
International Conference of Global Innovation and Knowledge Academy (2016) and the Irish 
Academy of Management conference (2018); Henley at the 40th Annual Institute of Small Business 
and Entrepreneurship conference, Calvin Jones’ Moss Madden Medal from Regional Science 
Association (2014), and Reynolds, Koenig-Lewis and Doering at the Institute of Place 
Management Conference (2017). Best papers were won by numerous ECRs such as Mardon at 
the Consumer Culture Theory Conference (2016). Rostami-Tabar at the International Symposium 
of Engineering and Operations Management (2017) and Xue at the International Symposium on 
Global Manufacturing in China (2015).  
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4.3.2. Editorial contributions 


Since 2014, colleagues have held new and prestigious Editor or Associate Editor positions in over 
20 peer-reviewed international journals, while a further 66 colleagues have contributed as 
members of journal editorial boards.  Colleagues continue to contribute as editors or editorial 
board members to journals that include the Academy of Management Review, Academy of 
Management Learning and Education, Accounting and Business Research, Asian Journal of 
Shipping and Logistics, British Accounting Review, British Journal of Industrial Relations, British 
Journal of Management, Critical Perspectives on Accounting, European Journal of Finance, 
Human Relations, International Journal of Management Reviews, International Marketing Review, 
Journal of Business Research, Journal of International Business Studies, Journal of Heuristics, 
Journal of International Marketing, Journal of Management Mathematics, Journal of Management 
Studies, Journal of Product Innovation and Management, Journal of Public Administration, 
Organization Science, Organization Studies, Organization, Perspectives on Public Management 
and Governance, Policy and Politics, Research and Theory, Sustainability Science and Work, 
Employment and Society.  


Examples of individual contributions include Delbridge and Wilmott as Associate Editors with 
Academy of Management Review, Daunt as Associate Editor of the Journal of Services Marketing, 
Demir as Associate Editor for the Journal of Management Mathematics, Eshraghi as Senior Editor 
at Finance Research Letters and Gilmore as Series Editor for Dialogues in Critical Management 
Studies. Melanie Jones and Robson are Associate Editors at the British Journal of Industrial 
Relations and Journal of International Marketing, while Syntetos is Co-Editor in Chief of the Journal 
of Management Mathematics and Associate Editor of the Journal of Operational Research 
Society. ECR contributions include Social Media Editor at Management Learning (Cara Reed) and 
Editorial Assistant at International Review of Economics (Regianni). 


4.3.3. UKRI panels and learned societies 


Colleagues are expected to contribute to UKRI peer reviewing colleges and we are well 
represented on UKRI Research Grant Assessment Panels for the ESPRC (Naim) and ESRC 
(Downe, Henley, Melanie Jones, Slater). Delbridge and Henley are UKRI Future Leaders 
Fellowship panel members, whilst Delbridge is contributing to the ESRC COVID-19 assessment 
panel, ESRC task and finish group on Business Engagement and the REF2021 Business and 
Management Studies Sub-Panel. Colleagues also advise non-UK Research Councils in Australia, 
Brazil, Canada, China, Ireland, Japan, the Netherlands, New Zealand, and Norway.   


We encourage active leadership within learned societies, such as the Academy of 
Management, Academy of Marketing Science, American Economic Association, American 
Marketing Association, American Society of Quality, Association of Business Historians, British 
Accounting and Finance Association, European Group of Organization Studies, European 
Operations Management Association, Financial Management Association, International 
Association of Maritime Economists, International Research Symposium for Public Management, 
Production and Operations Management Society, Regional Studies Association (RSA) and the 
Royal Economics Society.   


Henley is the Deputy President of ISBE, De Luca is the only non-US member of the Product 
Development and Management Association Board of Directors, Edgeley chairs the Welsh 
Technical Sub-Committee for the Institute of Taxation, Munday is the lead for the RSA in Wales, 
while Syntetos is the Director of the International Institute of Forecasters and elected secretary to 
the Committee of Professors in Operational Research. Walker was President of the International 
Purchasing and Supply Education and Research Association until 2017 and has played a leading 
role in its annual conference since 2014.  


Career contributions have been recognised through the award of distinguished fellowships 
such as to the Academy of Social Sciences (Hardy, Kitchener, McDermott, Morris, Reed), the 
Institute of Mathematics and its Applications (Syntetos), the Learned Society for Studies in 
Organising Healthcare (McDermott), the Learned Society for Wales (Henley, Kitchener, Morris 
and Reed), the National Institute of Economic and Social Research (Dixon), Institute of Labor 
Economics (IZA) (Melanie Jones), Royal Academy (Willmott), Royal Society for Arts, 
Manufacturers and Commerce (Collie), and Royal Society of Arts (Tim Edwards). 
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4.3.4. Professional and partnership associations 


We encourage widespread engagement with professional associations, including with the 
Chartered Institutes of Logistics and Transport, Management, Marketing, Personnel Development 
and Purchasing and Supply, the Association of Chartered Certified Accountants and the Institute 
of Chartered Accountants for England and Wales. Public Value has prompted engagement with 
new associations, such as the Centre for Climate Change and Social Transformations, 
Global Labor Association, International Societies for Business and Society and the Circular 
Economy, the Group for Organizations and the Natural Environment, Sustainable Transitions 
Research Network, and the UN World Tourism Association. 


4.3.5. Advisory roles 


We continue to provide active service to public bodies. De Widt is Independent Adviser to the 
Welsh Government Local Government Finance Distribution Group, Farrell chairs Academi Wales, 
Foster is a mentor to Disability Rights Wales, Melanie Jones is the Economic Intelligence Partner 
to ONS, Martin sits on the ESRC What Works Council and is Chair of the Building a Resilient 
Britain: Working Group on Supporting Services, while Morgan chairs International Advisory Boards 
at Copenhagen and Split Business Schools. Paczos is a member of the COVID-19 Advisory Group 
to the President of the Polish Academy of Sciences. Potter is the Chair of the Chartered Institute 
of Logistics and Transport Wales, and he, Beresford, Wells and Zhou have informed UK and 
Welsh Parliamentary inquiries on the impact of Brexit on UK ports, the automotive industry and 
international trade. 


4.3.6. Contributions to Business and Management community 


The School has consistently demonstrated a strong commitment to strategic leadership and 
capacity building within Business and Management. Since 2014, we continue to actively 
engage within the British Academy of Management (BAM), Chartered Association of Business 
Schools (CABS), EFMD, UNPRME, and Society for the Advancement of Management Studies 
(SAMS). For example, Ashworth is the inaugural Chair of CABS’ New Deans Network, Kitchener 
has been appointed as Co-Chair of the CABS Business Schools and the Public Good Taskforce 
while Thomas was a member of SAMS Council.  


Case Study: Leadership Contribution to Business and Management 


In 2020 Rick Delbridge was awarded the British Academy of Management Medal for Leadership 
in recognition of his outstanding research and capacity-building support for Business and 
Management research. His contribution is illustrated through leading roles on the BAM/CABS 
Development Programme for Directors of Research and SAMS Council. The medal reflects his 
advocacy for Business and Management within the social sciences as a Fellow of the Academy 
of Social Science, a member of the Board of the Campaign for Social Sciences, and panel member 
of several UKRI awarding bodies including the Strength in Places Assessment Panel chaired by 
Dame Kate Barker and Sir Peter Bazalgette. Rick was a member of the REF2021 Interdisciplinary 
Advisory Panel for assessing interdisciplinary research and after completing his term as Associate 
Editor of Academy of Management Review in 2014, he established JMSSays in the Journal of 
Management Studies with Roy Suddaby (2015). 


4.4. Additional sources and mechanisms of support 


Grand Challenges cannot be addressed in isolation and through a single disciplinary lens. Since 
2014, the School has amended its existing structures to facilitate collaborative research, the 
coproduction of impact and co-creation of knowledge.  


4.4.1. Strategic engagement opportunities  


a) International Advisory Board - established in 2006 to support and guide our strategy and 
facilitate research and engagement opportunities, we extended its membership in 2018. Recent 
recruits include a new Chair, Adele Blakeborough OBE, Chair of the Social Business Trust; 
Cerys Furlong, entrepreneur and Chief Executive of Chwarae Teg, an NGO that promotes gender 
equality; Erin Gill from Arup, a global consultancy firm that is employee-owned and oriented 
towards social value; and Derek Walker, the Chief Executive of the Wales Cooperative Centre 
and leading expert on the foundational economy.  
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b) Public Value Entrepreneurs in Residence (PVEiRs) - we have recruited two cohorts of PVEiRs 
since 2014 who have been actively engaged in facilitating research, including Amanda and Eifion 
Griffiths from Melin Tregwynt who have supported student action research projects. 


4.4.2. Faculty networking opportunities  


a) Breakfast briefings - we facilitate collaboration and engagement through these monthly 
sessions oriented around Grand Challenges that run with dual contributions from academia and 
practice. Our briefings regular draw in advance of 100 delegates and help to profile the School’s 
research. Recent topics included briefings on homelessness, sports governance, gender pay 
gaps, water sustainability, and COVID-19 sessions on job quality and working from home.  


b) Stakeholder roundtables - we actively facilitate problem-oriented roundtables that involve 
faculty and stakeholders. Discussions have been convened on public procurement, Brexit, the 
funding of health and social care, and waste to wealth (with Business in the Community).  


c) High profile conferences - since 2014, we have hosted around 100 events per year that range 
from focused and smaller-scale workshops to major international conferences. These have 
covered topics such as global commodity chains, interdisciplinary perspectives on taxation and 
forecasting for social good. We will be hosting conferences for the Logistics Research Network 
and ISBE in 2021. 


4.5. Closing statement  


Cardiff Business School is a strong and sustainable research community that enables colleagues 
to thrive and make distinctive and important research contributions to their discipline and beyond. 
Building on our success, we have developed a holistic strategy based upon a Public Value ethos 
that prioritises real-world research of the highest international standard, underpinned by 
intellectual curiosity, and focused on our five Grand Challenges - Decent Work, Fair and 
Sustainable Economies, Future Organisations, Good Governance and Responsible 
Innovation.  Our strategy relies on a vibrant and interdisciplinary research environment that 
enables the integration of international academic excellence with tangible and widespread impact.  


The School will continue to maintain and extend its dynamic, inclusive and collegial research 
culture, so that researchers can influence their disciplines and the wider world. During the 
forthcoming period, we will: 


• Progress social science research of international standing in each of our Grand 
Challenge areas through a targeted programme of internal funding, our PVEFs, and via the 
significant opportunities from our prime membership of the University’s Social Science Park 
(SPARK).  We will support the rapid co-creation of knowledge and evidence required to support 
the social and economic COVID-19 recovery. We have already diverted resource to enable 
colleagues to make the vital policy and practice contributions that are required and have turned 
our attention to the implications of pandemic for our five Grand Challenges.  


• ‘Walk the talk’, by practising research-informed social, environmental and economic 
responsibility to reduce our carbon emissions, improve fairness within our supply chain, and 
enhance awareness of ethical issues, sharing our learning with the Business and Management 
community. We will address the climate emergency and, informed by our research, re-double 
our intellectual efforts to contribute and develop sustainable approaches and solutions through 
our scholarly contributions. We remain determined to practise a greater level of social, 
environmental and economic responsibility within our own Business School operations and 
make further progress to an inclusive, low carbon and high wellbeing research 
environment. 


These aspirations will not be straightforward to achieve but with a clear Public Value purpose and 
strategic direction, expert social scientists collaborating to address Grand Challenges, high levels 
of internal continuity and collegiality, and partners ready and willing to co-create knowledge, we 
will be well placed to build on success, meet these challenges and make significant progress 
toward a better future. 
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Institution: Cardiff University  


1. Context and mission 


1.1 Mission 


Cardiff is a research-intensive institution driving societal and economic change benefiting Wales, 
the UK and the world. Since REF2014, our strategic objectives for research, innovation and impact 
(hereafter R&I) were:  


• growth in early career academics and researchers (ECRs) (Section 3, hereafter S3)  


• developing an inclusive research community and culture (S2-3) 


• facilitating interdisciplinarity (e.g., via University Research Institutes, S2) 


• delivering positive societal impact (S1.3) 


• establishing cutting-edge R&I infrastructure (e.g., Innovation Campus, S4.4). 


Successful delivery ensured Cardiff achieved £150m research awards in 2019-2020 (its highest 
ever).  


1.2 Structure 


Cardiff is the 8th largest Russell Group University by student numbers (20,995 undergraduate; 
5,395 postgraduate taught; 1,880 postgraduate research (PGR)), with 2,235 academic and 
research staff (1,225 Teaching and Research (T&R); 1,010 Research-only (R-only)).  


Three Colleges (established 2012) facilitate collaboration within and between disciplines:  


• Arts, Humanities and Social Sciences (12 UOAs; 10 Schools [Business; English, 
Communication & Philosophy; Geography & Planning; History, Archaeology & Religion; 
Journalism, Media & Culture; Law & Politics; Modern Languages; Music; Social 
Sciences; Welsh]) 


• Biomedical and Life Sciences (4 UOAs; 7 Schools [Biosciences; Dentistry; Healthcare 
Sciences; Medicine; Optometry & Vision Sciences; Pharmacy & Pharmaceutical 
Sciences; Psychology]) 


• Physical Sciences and Engineering (7 UOAs; 7 Schools [Architecture; Chemistry; 
Computer Science & Informatics; Earth & Environmental Sciences; Engineering; 
Mathematics; Physics & Astronomy]). 


With a focus on inclusion, at 1,406.3 FTE, Cardiff’s REF submission is almost double REF2014 
(737.7 FTE). It comprises all Cardiff’s T&R staff, and R-only employees identified as researching 
independently. Twenty-three UOAs, including three across Schools (UOA3; UOA4; UOA26), 
further showcase scale and disciplinary breadth, alongside significant growth in interdisciplinarity. 
REF2021 delivery is covered in S3.6. 


1.3 Positive societal impact 


Building on Cardiff’s REF2014 2nd placing for impact, staff are actively supported to deliver impact 
with national and international reach, facilitated by close working with beneficiaries (e.g., NHS 
Wales), strategic partners (e.g., Office for National Statistics, linked to Cardiff’s Data Innovation 
Research Institute) and governments. Cardiff researchers delivered major policy impacts on 
legislative reform (UOA19); hate crime (UOA21); fertility (UOA4); low-carbon housing (UOA13). 
Research with museums safeguarded historic artefacts (UOA15) and changed commemoration 
of war (UOA26). With the NHS we changed approaches to organ donation (UOA28); child oral 
health (UOA3); and developed new treatments for prostate cancer, postpartum bleeding and 
kidney disease (UOA1). Partnership with multinationals generated new technologies: 
cybersecurity malware prediction systems for Airbus (UOA11) and a waste recovery strategy 
saving Tata Steel £44m (UOA12). A successful commercialisation strategy benefited from major 
European-funded Data and Medtech Innovation Accelerators (UOA1; UOA11), complemented by 
Innovation Incubators (Medicentre; Innovation Centre, S4.4). Evidencing this significant impact, a 
London Economics report (2018) concluded that Cardiff contributes £3.2bn to the UK economy 
and £2.4bn to the Welsh economy each year, supporting almost 1 in 130 jobs in Wales. 
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2. Strategy 


2.1 University strategy 


The Way Forward (TWF) 2013-2023 strategy has three R&I KPIs: (a) delivering an inclusive 
REF2021; (b) growing research income; and (c) nurturing innovation. Consultation, open research, 
early-stage funding, interdisciplinarity and outstanding professional services (S4) underpins 
successful KPI delivery. 


2.1.1 Consultation 


Cardiff’s R&I strategy is overseen by the Pro-Vice Chancellor Research, Innovation and Enterprise 
(PVCR), jointly led with College Deans for Research and Innovation; International; Postgraduate 
Studies. University Deans (Equality, Diversity and Inclusion (EDI, 2018); Research Environment 
and Culture (2019)) augment this gender-balanced leadership team. Alongside Welsh 
Language and Environmental Sustainability Deans, these senior leaders work consultatively with 
Directors of Research and Impact (DoR) from Cardiff’s 24 Schools, aligning School-College-
University R&I ambitions, and supporting transparent decision-making.  


Inclusive consultation is a vital part of our strategy. Our DoRs Network (chair PVCR) is a 
collaborative space for Deans, DoRs, University Research Institute (URI) Directors and 
professional leads to share best practice, develop consistent approaches, support disciplinary 
needs and interdisciplinary opportunities, and deliver REF2021. Committees (e.g., Open 
Research, Integrity and Ethics; Equality and Diversity) and Task and Finish groups (e.g., REF2021 
policies; grant peer-review; EDI; innovation strategy) include T&R, R-only, professional services 
and technical staff, as well as PGRs. ECRs (n=49) are members of University R&I bodies and 
School Research Committees. College Postgraduate Forums, and Researchers Pathway, DORA 
and EDI Groups (led by Deans), further ensure inclusive research culture is embedded across 
R&I delivery.  


2.1.2. Open research, with integrity and transparency 


Cardiff is committed to open and reproducible, fair and inclusive, research. We are signatories to 
the San Francisco Declaration on Research Assessment (DORA); Concordat to Support the 
Career Development of Researchers; Concordat to Support Research Integrity; and the 
Technician Commitment. Science Council Employer Champion Status was awarded (2019) for 
supporting scientific staff professional registration.  


Our R&I strategy includes action plans for: (a) EDI; (b) DORA; (c) open research; (d) research 
integrity. Research integrity training is mandatory for researchers; staff are also required to have 
ORCID iDs. The PVC Biomedical and Life Sciences is the Establishment Licence Holder for 
Animals (Scientific Procedures) Act 1986 and Chair, Human Tissue Standards Committee. School 
leads ensure consistency and compliance, monitored by the Open Research, Integrity and Ethics 
Committee (chair PVCR). 


Cardiff is part of the UK Reproducibility Network, with School Open Research Champions 
supporting staff and leading our open research plan. The Library Open Research Team (S4.3.2) 
supported REF2021 preparations, including management of Cardiff’s Open Access (OA) 
repository, with 30,000 full-text outputs, and >3 million downloads per annum (p.a.). Since 2013, 
researchers deposited articles 3 months post-acceptance, with OA compliance recorded since 
2014. Block funding and an Institutional OA Fund (£1.4m) facilitated 1,233 Gold OA outputs. 
Cardiff University Press (established 2015) supports OA journal articles and monographs 
(publishing 102 articles, with 14,000 downloads, from 111 countries in 2020).    


2.1.3 Early-stage funding  


Investment in early-stage R&I aims to catalyse larger-scale success; since REF2014, £18.5m 
external funding (UKRI, HEFCW and other funders), complemented by additional University 
investment, supported staff with: (a) proof-of-concept research; (b) transition to independence 
applications; (c) impact and commercial outcomes; (d) new international collaborations; (e) civic 
mission and public engagement; and (f) to purchase equipment (S4.3; S4.2.2). Two examples of 
many are provided below (see also UOAs’ REF5b): 
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Cardiff’s £7m (£3.5m institutional match) Wellcome Trust Institutional Strategic Support Fund 
(ISSF) supported: (a) 39 fellowships and ECR first grants; (b) 56 interdisciplinary projects; (c) 23 
early-stage translational kickstarts; and (d) 28 public engagement initiatives. Translational 
kickstarts to Stanton and Sewell enabled £750k MRC funding with industry, and a £2.3m 
investment from Ervaxx, respectively. Fasano’s ISSF fellowship facilitated £1.5m MRC funding, 
and an independent academic position. JAMMIND’s video games featured positive portrayals of 
mental health; Superbugs, a pop-up science shop, engaged 6,500 shoppers on antimicrobial 
resistance (“Excellent to see my children become new champions in the fight against antimicrobial 
resistance. We learnt using antibiotics only when needed, and completing the full treatment 
course, even if you feel better can help protect you”). ISSF developed new EDI approaches, 
applicant mentorship and constructive feedback, informing revisions to Cardiff internal funding 
schemes (S3.1). Inclusion of ECR grant panel observers (n=107) improved funding assessment 
knowledge (e.g., “Being an observer on the ISSF panel was hugely useful and probably one of the 
most useful training exercises I have completed at Cardiff University”).  


HEFCW GCRF funding (£3.8m) and £600k for our International Collaboration Seedcorn 
Scheme supported 161 international projects, including with Cardiff’s International Strategic 
Partners (KU Leuven; Xiamen University; Bremen University; Beijing Normal University; Brazil’s 
Universidade Estadual de Campinas (UNICAMPS); University of Namibia). For example, Cardiff’s 
Water URI leads our £860k interdisciplinary GCRF catalyst on water and food resilience with 
UNICAMPS and Namibia. Funding supported Healy’s £1m UKRI Future Leaders Fellowship on 
global water shortages in Sub-Saharan Africa, Bagshaw’s novel wireless sensors for sub-ice 
measurements with University of Copenhagen (EPSRC, £230k), Scofield’s BBSRC GCRF 
research on essential oil feedstocks in Uganda (£816k) and Brown’s ESRC GCRF award on 
protracted displacement in an urban world (£532k). 


2.1.4 Interdisciplinary research 


Cardiff invested £30.1m in flagship University Research Institutes, focused on interdisciplinary 
societal challenges (e.g., mental health; water; catalysis; cancer; crime and security). These 
generated over £210m in external funding since REF2014. 


Cardiff’s Crime and Security URI was awarded £8.5m in external awards, with research used by 
the UK Government, the European Union and police Counter-Terrorism Command to mitigate 
harm from disinformation campaigns (UOA21 impact case). Our Energy Systems URI leads 
FLEXIS (£24m, with Tata Steel, Swansea and South Wales Universities), focused on new flexible 
energy systems, including mine water heat recovery, real-time energy modelling and management 
of electrical grids (UOA12 impact case). Energy Systems URI researchers also support the £35m 
(Cardiff, £821k) EPSRC Active Building Centre (developing energy efficient smart buildings). 
Interdisciplinary collaboration between geneticists, immunologists, clinicians, biologists, 
bioinformaticians, psychologists and social scientists, via our Systems Immunity and 
Neuroscience and Mental Health URIs, led to three new Centres (spanning UOA1/UOA4/UOA5): 
£1m Hodge Centre for Neuropsychiatric Immunology; £10m Wolfson Centre for Adolescent Mental 
Health; £23m MRC UK Dementia Research Institute Centre (further examples, S4.1).  


URIs additionally grew our interdisciplinary ECR training such as the 19 Doctoral Training 
Entities (DTEs) Cardiff leads/co-leads, many with Universities in the GW4 Alliance (Bath, Bristol, 
Cardiff, Exeter). For example, the Systems Immunity URI, with Bristol and Exeter, delivers the 
£5.2m GW4 Wellcome Trust Clinical Academic Training Programme for medical, dental and 
veterinary ECRs; Water URI leads the £3.8m GW4 NERC Freshwater Biosciences and 
Sustainability DTE; Energy Systems is part of a £5m (Cardiff, £1.5m) EPSRC DTE on 
decarbonised resilient fuel energy systems, with Nottingham and Sheffield Universities. The Water 
URI also drives the GW4 Water Security Alliance (involving 200+ interdisciplinary scientists); this 
facilitated a €6.6m (Cardiff, £1.1m) Horizon 2020 award on climate change resilience in the Horn 
of Africa.  


Smaller-scale (£90k) interdisciplinary University Research Networks (URNs) complement URIs 
(e.g., on antimicrobial resistance; material sciences; brain imaging). Our Transport Futures 
Network focuses on electric and autonomous vehicles and builds on Cardiff’s EPSRC (£1m) 
decarbonising transport through electrification network and £3.9m Electric Vehicle Centre of 
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Excellence. The network also leads a Cardiff Interdisciplinary Training Hub on Sustainable 
Transport (funded by our EPSRC Doctoral Training Award). Other Interdisciplinary Training Hubs, 
aligned to R&I strategic training objectives, include: Sustainable Plastics (Catalysis URI); 
Cybersecurity Analytics; Physics of Life; Biosensors and Diagnostics.  


Building on these interdisciplinary successes, from 2022, Cardiff will invest £5m p.a. in 5 new 
University Innovation Institutes (UIIs) and up to 10 disciplinary-focused URIs. A refreshed portfolio 
of interdisciplinary URNs will augment this major investment, alongside continued strategic use of 
PGR training awards. 


2.1.5 Research leave 


Complementing UOA research leave schemes, the £3.4m University Research Leave 
Fellowship Scheme funded 234 awards (2014-2019), providing time to write monographs, 
develop grants, learn techniques and establish collaborations (for outcomes, see UOAs’ REF5b). 
Our new Disglair Lectureship Scheme (launched 2019, £2.7m) supported a further 59 staff to 
take research leave, including those new to the University. Redmond used his Disglair leave to 
submit a £1.8m MRC DPFS award (subsequently awarded post census date). A unique feature of 
Disglair is its complementary focus on supporting ECR transition into a first T&R position, with 
reduced teaching, research funding and bespoke cohort training. This scheme recruited 20% 
more female lecturers compared to Cardiff’s normal T&R recruitment. Klemencic, now 
permanent lecturer in Physics, noted: “The Disglair scheme has been absolutely transformational. 
The bespoke training plan, spanning academic practice through to funding applications, helped 
me develop my teaching, receiving the best module evaluations in my school, while exploring my 
own research interests, for which I have been awarded a prestigious EPSRC New Horizons grant.” 


2.2 Impact strategy and investment  


S1.3 evidenced Cardiff’s commitment to positive societal impact. Since REF2014, we invested in 
a professional services impact team, increased workload allocations and impact accelerator 
funding, and developed an integrated Innovation for All strategy, linked to our reinstated £6.7m 
HEFCW Research Wales Innovation Fund (RWIF, S4.2.2). The impact team deliver training, 
funding and partnership support, complemented by our Commercial Development team, 
supporting IP, start-ups and commercialisation (S4.4.1). A new impact module for ECRs focuses 
on pathways to impact (n=237). Impact secondments are strongly encouraged, e.g., UOA11 
facilitated secondments to Airbus and Thales aligned to a new Welsh Cyber Innovation Hub; 
UOA27 supported secondment to Welsh Government, facilitating Welsh language development 
(impact case). The current Welsh Government Children’s Commissioner for Wales was seconded 
from UOA21. 


£7.7m of UKRI Impact Accelerator Account investment supported 299 impact projects, many 
leading to REF2021 impact cases (see UOAs’ REF5b). A new Wellcome Trust Translational 
Partnership (£600k) supported biomedical translational research, complemented by MRC 
commercialisation accelerators (S4.4.1). This co-ordinated and strategic investment diversified 
external partnerships (e.g., UK Fire and Rescue Service; Crimtan; David Brown Santasalo; 
Costain; Living Wage Foundation; United Nations Economic Commission for Africa; Historic Royal 
Palaces). 


2.3 Civic mission and public engagement 


The University supports Transforming Communities projects, complemented by early-stage 
civic mission and public engagement. Major projects included: revitalising local journalism (UOA34 
impact case); development of Cardiff’s impoverished Grangetown area, including a new Grange 
Pavilion community space; our School Governor Initiative (56 staff governors on 47 school bodies 
donating 746 days, supporting the education of 22,750 children). Our award-winning CAER 
Heritage project involved co-production with community organisations, with public and school 
engagement based on an Iron Age hillfort in a socially deprived Cardiff area (UOA28 impact case).  


Research-led public engagement is accessed by 247,000 people p.a., exemplified by Gomez’s 
MBE for outstanding public engagement in Physics (UOA9 impact case). Sponsorship of events 
(National Eisteddfod (2018); Tafwyl Festival (2019); Hay Festival (since 2016)) helped 304 
researchers undertake public engagement on topics ranging from multilingualism and literary 
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geography to asteroid research. Our civic mission also promotes Wales’ bilingual culture, with 
UOAs 26/27, and the Welsh Language Dean, delivering initiatives supporting the Welsh 
Government’s Cymraeg 2050 ambition for 1m Welsh speakers by 2050.  


2.4 Future R&I strategy 


Cardiff is committed to growing and diversifying R&I, ensuring we contribute to the UK’s successful 
recovery from the economic and social impacts of Covid-19.  


Short-term, we will: 


1. Re-establish our research fully on campus, physically re-uniting our research community, 
accelerating delivery of their research ambitions and careers. 


2. Address research inequalities caused by the pandemic (e.g., continue to provide funding 
support, research leave and initiatives for most-affected PGRs and staff; revise promotion 
and hiring practices to focus on achievement relative to opportunity). 


Long-term, we will: 


3. Work jointly with UOA R&I leaders to ensure co-ordinated realisation of future disciplinary 
and interdisciplinary aims within REF5b statements, facilitated by strategic use of HEFCW 
and funder investments, in a transparent and equitable manner. 


4. Deliver an ambitious research culture plan, focused on ECRs, assessment, integrity, open 
research, teams and EDI, led by the Dean of Research Environment and Culture. 


5. Ensure the success of our new University Innovation Institutes and interdisciplinary 
Centres of Excellence, facilitated by nurturing key academic-business partnerships, at the 
heart of our £300m Innovation Campus. 


3. People 


3.1 Equality, diversity and inclusion 


Each University Executive Board member champions a protected characteristic, including socio-
economic status. Cardiff is the highest ranked Stonewall Workplace Equality Index HEI 
employer (10th), and the first UK university named a Living Wage Champion (2015). Cardiff’s 
Strategic Equality Plan (SEP) is led by the Dean of EDI/Deputy Vice-Chancellor, advised by an 
external EDI committee. The PVCR sits on the Equality and Diversity Committee, ensuring 
alignment between SEP and R&I strategy. SEP2016-2020 focused on unconscious bias, LGBT+ 
support, and race inequalities. R&I objectives in SEP2020-2024 include: “improving diversity of 
our recruitment and supporting staff to progress” and “an inclusive University culture”.  


A further R&I EDI group is working on: (a) diversifying research leadership; (b) EDI in translation 
and commercialisation; (c) Covid-19 EDI impacts (Annex). Informed by ISSF (S2.1.3), EDI 
information is collected for all internal funding schemes. Staff undertake mandatory online EDI 
and unconscious bias training, with supplementary training for managers and recruitment panels.  


Cardiff’s Athena Swan Bronze Award was re-accredited in 2019; 13 Schools have Athena Swan 
awards. Our Race Equality Steering Group is developing an action plan towards the Race Equality 
Charter Mark. Development Sessions for female and BAME+ Academics additionally provide 
support for promotions and career development. Staff networks for BAME+; Carers and Families; 
Enfys (LGBT+); Disability; Welsh Language; and International ensure diversity is embraced, and 
actively supported.  


EDI metrics (professors/senior staff): 27.4% identify as female, 72.6% as male. 87.3% are UK 
nationals; 10.4% EU; 6% international. 87.3% of staff are white; 7.3% BAME; 5.7% not disclosed 
(ND). 88.7% staff note same gender at birth. Age distribution: 35-44 (12.2%); 45-54 (37.6%); 55-
64 (40.6%); 65-99 (9.6%). 63.4% identify as heterosexual; 33.7% ND; 3% identify as gay, bisexual, 
lesbian or in another way. 22.2% staff are Christian; 19.1% have no religion; 48% ND; 0.3% 
Buddhist; 1% Hindu; 0.4% Jewish; 0.9% Muslim; 8% other religion/belief. Recruitment focused on 
early career: 16-24 (10.6%); 25-34 (46.8%); 35-44 (25.9%); 45-54 (11.7%); 55-64 (4.5%); 65+ 
(0.5%).  


Mean gender pay-gap (T&R; T&S; R-only staff): 15.5% (median 16.5%). 
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3.2 Staff support and development 


3.2.1 Consultation 


Staff views are captured through formal and informal feedback (e.g., biennial Staff Survey, 
covering environment; decision making; career development; work-life balance). Results are 
analysed by School, career pathway and themes (research/education), with integrated School-
College-University two-year action plans. R&I policy consultation is regularly undertaken, informed 
by T&R and R-only staff, as well as PGRs (S2.1). Staff recruitment is strategic, aligned to 
SEP2020-2024, R&I objectives, and disciplinary and interdisciplinary needs.   


3.2.2 Flexible working  


Flexible working policies support working hours or place of work changes. Employees can apply 
for career breaks (6-36 months), with the right to return on the same salary/grade. A Returners 
Support Scheme minimises the impact of extended leave by helping refresh skills, knowledge 
and confidence, including re-establishing research. During Covid-19, flexible working, wellbeing 
days and additional leave (for dependants; over Christmas) were provided, with salary and 
research support (£7.8m, £1m Cardiff) for PGRs and staff (including R-only, project managers and 
technical staff) whose research was disrupted. 


3.2.3 Workload and reward 


Cardiff’s transparent workload model ensures equitable allocations balancing teaching, 
research, impact and administration; it includes research leave, external panels (e.g., REF2021), 
research grants, PGR supervision, impact, translational research, business secondments. T&R 
and T&S progression pathways are provided, including promotion for innovation and engagement. 
The Cardiff Academic and Cardiff Professional provide guidance for promotion, alongside support 
for accelerated careers. From 2019, Cardiff supported R-only staff promotion via a 
Senior/Principal/Professorial Research Fellow route (10 promotions, 2019). A biennial professorial 
reward strategy aims to ensure gender salary equity.  


Celebrating Excellence Awards include Rising Stars and Excellence in Research, 
complementing Innovation and Impact Awards which celebrate staff working with non-academic 
partners, including ECR Future Innovators. The PVCR writes individually to staff winning research 
awards each month. Staff regularly win external prizes: BBSRC Innovator of the Year 2018 
(Honey); ESRC Outstanding Impact in Society Award (Renold); Queen’s Anniversary Prizes, 
Owen (2015), Woodhouse (2018). Since REF2014, 79 staff became Learned Society of Wales 
Fellows, with Thomas Society President from 2020. 


3.2.4 Staff development 


Induction (relaunched 2019) provides tailored programmes for new staff on different pathways; 
research components are supported by R&I Deans. Performance Development Reviews 
(undertaken annually, via one-to-one line manager meetings) were enhanced (2017) to support 
greater reflection on R&I, aligned to School-College-University priorities.  


Professorial Leadership Programme (lead: Deputy Vice-Chancellor) and Cardiff Futures (lead: 
Vice-Chancellor) are key leadership development programmes. Cardiff Futures involves ECR 
academics and professional staff working with University Executive Board members (91 staff since 
REF2014). The PVCR leads a dedicated R&I day, supporting attendees deliver pilot projects (e.g., 
ECR social networking). The University leads Welsh Crucible (an award-winning programme for 
research leaders: 50 Cardiff staff, 2014-2020). We partner GW4 Crucible, focused on 
interdisciplinary challenges (e.g., climate change: 45 Cardiff staff, 2014-2020). Cardiff is also the 
Wales and South West hub for the £3m UKRI Future Leaders Fellowship Development Network 
(Gorrara).  


3.2.5 Wellbeing  


Cardiff achieved Gold Corporate Health Standard (2015) for its health and wellbeing workplace 
initiatives. SEP2020-2024 emphasises wellbeing by embedding this in leadership and line 
manager programmes, alongside our Staff Wellbeing and Mentally Healthy University Strategy 
(2020). The Staff Wellbeing Group promotes our Employee Assistance Programme, a Wellbeing 
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programme and a Staff Wellbeing Team, who provide bespoke events. Our Dignity at Work and 
Study Policy (2019) notes zero-tolerance of harassment, bullying and victimisation, with Dignity 
and Wellbeing Contacts in every School.  


3.3. ECR academics and R-only 


To accelerate research ambitions, ECR academics are given reduced workloads, intensive grant 
funding mentoring, dedicated access to specific University R&I funding schemes (S2) and access 
to research leave (e.g., Disglair Lectureship Scheme, S2.1.5).  


Cardiff received the HR Excellence in Research Award in recognition of our implementation of the 
revised Concordat to Support the Career Development of Researchers. Linked to Vitae’s 
Researcher Development Framework, the Cardiff Researcher Programme supports R-only staff 
via workshops, online modules and one-to-one coaching (e.g., on grant writing, networking, 
research leadership; 1,735 staff since REF2014). In 2016, University-wide recommendations for 
ECR academics and R-only staff were agreed (aligned to R&I objectives, S1.1). The action plan 
is delivered by a Researcher Pathways Group (2019, lead: Dean for Research Environment and 
Culture), with ECR staff representation. The Cardiff University Research Staff Association 
(supporting R-only staff) runs an annual symposium and actively contributes to R&I decision-
making (S2.1.1). New College Fellowship Development Programmes support transition to 
independence of R-only staff; 231 fellowships in REF2021 (versus 113 REF2014).  


3.4 Postgraduate researchers 


Postgraduate Deans and School PGR Directors provide academic and pastoral support for 
Cardiff’s PGRs, with input from College Postgraduate Forums and the Students’ Union Vice-
President Postgraduate. Cardiff’s Doctoral Academy provides 200 workshops and training courses 
p.a., with the Careers and Employability team supporting skills and placements. Career 
destinations include education (44%), health, scientific and technical (25%), manufacturing (6%) 
and public (5%) sectors; mostly in Wales and England (65%). In the Postgraduate Research 
Experience Survey, Cardiff’s supervision aligns to sector average, with professional development 
and research skills above average. 


Our £1.3m Vice-Chancellor’s International Scholarships for Research Excellence (2017-
2019) supported 21 PGRs across 15 countries (e.g., Vietnam, Sudan, Myanmar). 14 Schools 
hosted China Scholarship Council PGRs, with £3.5m of University support since 2018. Our 
Schools funded just over 1,200 PhD studentships between 2014-2020 (stipend value £20.6m). 
The University contributes to 19 DTEs (e.g., £6.6m EPSRC CDT in Compound Semiconductor 
Manufacturing, with Manchester, Sheffield and UCL, see other examples S2.1.4). Wellbeing is 
supported by PGR wellbeing champions; an ‘Talk Campus’ app; the Health and Wellbeing Service; 
supervisor training; and pastoral supervisors. A confidential disclosure service and Student Advice 
team provide further support, alongside Dignity and Wellbeing contacts. 


3.5 Undergraduate R&I experience 


The Cardiff Undergraduate Research Opportunities Programme offers 6-8 weeks’ paid 
research experience for undergraduates. Since REF2014, 1,140 projects were supported, across 
every UOA. Our new Cardiff Innovation Development Scheme will support undergraduates to 
undertake paid knowledge exchange activities. This complements our excellent Student 
Enterprise team, who facilitated 215 new student businesses since REF2014 (e.g., Yoello, a 
rising star mobile payment company; Phytophonics, hydroponic systems reducing carbon 
emissions). 


3.6 REF2021 Delivery 


Cardiff’s REF2021 Code of Practice focused on: inclusivity; excellence; consistency; transparency 
and accountability. Staff delivering REF2021 had EDI and unconscious bias training, including 
Centre for Inclusive Leadership training for REF2021 decision-makers. REF EDI Group-led 
Equality Impact Assessments informed REF Committee decision-making. Data modelling included 
EDI considerations, aligned to inclusive UOA allocations. Minimum expectations for REF2021 
peer review and representative reviewing teams (consistency) were implemented, with reviewer 
names published on the staff intranet (transparency and accountability). REF2021 updates were 
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communicated regularly (via email, intranet, newsletters, and Senate). Staff undertaking REF2021 
work were consistently supported (REF impact team; research leave; workload allocations). 


4. Income, infrastructure and facilities 


4.1 Research awards and income 


Multiple mechanisms and enablers (S2-4) support generation of research income, aligned to 
Cardiff’s R&I strategy (S2). These are complemented by highly experienced and motivated 
professional teams (e.g., Research and Innovation Services; Strategic Planning and Governance), 
working in a co-ordinated and strategic way with the University Executive Board, Colleges and 
Schools.  


Research awards (5,057) and income (£751m) increased considerably since REF2014 (2,772 
awards; £460m income); this was seen across all Colleges (income: AHSS: +74%; BLS: +66%; 
PSE: +53%). 


An increased focus on interdisciplinarity doubled Cardiff’s Centres of Excellence: 50 in REF2021 
versus 26 in REF2014. Examples, complementing those in S2.1.4, include:  


• £2m MRC Centre for Neuropsychiatric Genetics and Genomics (UOA4) 


• £4.6m Centre for Artificial Intelligence, Robotics and Human-Machine Systems (UOA12) 


• £5m ESRC Centre for Climate Change and Social Transformations (UOA4) 


• £8m AHRC Creative Industries Cluster, Clwstwr Creadigol (UOA34) 


• £15m ESRC Wales Institute of Social Economic Research and Data, with Aberystwyth, 
Bangor, South Wales and Swansea (UOA21/UOA23) 


• £27m Cardiff University Brain Research Imaging Centre (UOA4) 


• £42m Strength in Places CS Connected award, with IQE plc (UOA9/UOA12).  


4.2 HEFCW investment 


4.2.1 QR funding 


As the leading research-intensive Welsh University, Cardiff receives approximately £40m annual 
HEFCW QR funding. This funding provides Schools with the financial flexibility to deliver R&I 
objectives (e.g., via School PhD studentships; match-funding for equipment and grants; proof-of-
concept research schemes; academic, R-only and PGR research funding; professional services 
support).  


In this REF period, School QR funding was also used to match-fund fellowships and Chair 
positions from the prestigious Welsh Government European Commission Sêr Cymru Scheme. 
£15.5m of external investment (£8.9m Cardiff match) supported 68 awards, in turn delivering £18m 
in additional grants (e.g., Gruber, who moved from UC Davis, obtained a £960k Wellcome Trust 
Henry Dale Fellowship). Sêr Cymru Chair funding supported our new Medicines Discovery 
Institute (£14m), generating a further £13m of external funding, including major Wellcome Trust 
and MRC DPFS awards. Since 2018, QR funding also supported a University Strategic 
Research Investment Fund (lead: PVCR), designed to drive Cardiff’s R&I objectives: this 
currently funds salary for Cardiff’s UKRI Future Leader Fellows and Disglair Lecturers.  


4.2.2 HEFCW RWIF 


The Welsh equivalent of Higher Education Innovation Funding was reinstated in 2020-2021, 
having been stopped in 2013-2014. Cardiff received £2.7m for 2020-2021, with £2.7m p.a. 
anticipated between 2021-2023. A new Innovation Strategy (S4.4), aligned to the Knowledge 
Exchange Framework Concordat, supported investment in professional services support for 
impact; strategic partnerships; commercialisation; student enterprise; public engagement; civic 
mission, providing enhanced cross-University training and support for translational, commercial 
and civic mission activities. Funding was also allocated for new translational proof-of-concept 
schemes, expanding our successful ISSF approach (S2.1.3), and for academic-business 
collaborations linked to our future interdisciplinary University Innovation Institutes (e.g., compound 
semiconductors; crime and security; mental health, S2.1.4).  
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4.3 Infrastructure 


4.3.1 Equipment and IT infrastructure 


Since REF2014, £25m of HEFCW Higher Education Research Capital funding enabled new 
capital investments. Our Research Infrastructure Fund (£8.4m, 39 awards) supported new and 
refurbished equipment (e.g., mass spectrometers, microscopes, visualisation facilities and 
imaging platforms, see UOAs’ REF5b). Investment into our £300m Innovation Campus (see 
S4.4.2) included a Translational Research Hub electron microscope suite (Catalysis URI) and 
behavioural laboratories for the Social Sciences Research Park (SPARK). A further £3.5m of 
HEFCW world-class laboratories funding was invested in innovation priorities (e.g., cybersecurity 
testbed, with Airbus/Thales, UOA11), a neuro-cellular screening platform (supporting our £4m 
award with Japanese pharmaceutical company Takeda, UOA4), and a state-of-the-art 
supercomputing facility (for our Data Innovation Research Institute).  


Cardiff’s online equipment database includes 350 entries, accessible to all researchers, which 
feeds into both GW4, and the EPSRC’s “equipment.data.ac.uk”. Cardiff researchers are further 
supported by Technology Hubs (UOA5) and Cardiff’s Central Biotechnology Services, the 
latter hosting shared cell analysis, genomics, and diagnostics equipment. GW4 provides additional 
specialised equipment (e.g., electron cryo-microscopy) and archives (GW4 Treasures), as well as 
funding cross-University networks to support new research collaborations (many led by Cardiff 
academics).  


Cardiff’s IT department (~£20m p.a.) provides institution-wide R&I, learning and teaching support. 
A dedicated research datastore supports large data projects, with robust information handling and 
protection procedures. A Cardiff open-data repository enables data sharing, with a new upgraded 
service (based on Jisc’s Research Repository) launching mid-2021. Advanced Research 
Computing@Cardiff (ARCCA) provides leadership and support for complex computational 
research projects, and, through GW4, co-delivers the ESPRC-funded Isambard, providing access 
to accelerator technology and early release infrastructure in collaboration with blue chip 
companies. Cardiff leads Supercomputing Wales, a £16m pan-Wales collaboration (with 
Aberystwyth; Bangor; Swansea), with an enterprise supercomputer, data analytics platform and 
scalable storage infrastructure. These investments saw a six-fold increase in Cardiff’s 
computational capability since REF2014, complemented by investment in software engineers 
to help researchers exploit these unique facilities. 


4.3.2 University Libraries 


Our libraries have 1.1m physical items, 100k journals and nearly 1m e-books (across 11 libraries 
and online). £3.9m is spent on journal subscriptions, with 8.5m digital downloads in 2019-2020. 
Special Collections and Archives (100k print items, 2km of archives, 500 artworks, worth 
£10m) cover unique 15th Century rare books to born-digital collections and support 
interdisciplinary research on Welsh and global culture, language, humanities and history. Key 
partners include: Research Libraries UK; JSTOR’s Open Community Collections; Archives Wales; 
Association of Research Libraries; GW4. Partnership with the National Library of Wales 
provides onsite access to 16m Non-Print Legal Deposit e-books, journal articles and websites. 
Grants (£50k) in the REF period included: The National Archives; National Manuscripts 
Conservation Trust; The Learned Society of Wales, Literature of Wales; and Archives and Records 
Council Wales. Cardiff is in the top 20 of 351 UK institutions sharing content on Archives 
Hub. 


4.4 Innovation and impact 


4.4.1 Commercialisation 


Cardiff’s Commercial Development Team provides commercial and entrepreneurship training and 
funding, and supports IP protection, patents and new companies. The team also leads our 
Innovation Incubators (S4.4.3) and works closely with Student Enterprise (S3.5). Cardiff ranks 
1st in Wales for IP income, accounting for 81% of IP in Welsh Universities since REF2014, 
with income totalling £22.7m (e.g., Finlay’s Dermatology Quality of Life Index; Cooper’s Human 
Gene Mutation Database, UOA1 impact cases). Cardiff further attracts investment from public and 
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private sector (£147m since REF2014), including via ASPECT, which supports commercial 
opportunities in the social sciences.  


MRC Confidence in Concept and Proximity to Discovery funding (total £2.7m) supported 80 
projects (e.g., Jones’ £45k project on DNA therapies in Huntington’s disease, which subsequently 
obtained £1.5m of external funding, including from spin-out company LoQus23 Therapeutics). 
Translational income (e.g., from MRC DPFS) increased almost four-fold (£2.7m in 2013-2014 to 
£9.9m in 2019-2020). Cardiff holds 3rd place (for the 2nd consecutive year) on the Octopus 
Ventures Spinning out Success: Entrepreneurial Impact Ranking 2020; this measures generation 
of sustainable businesses, based on research income and the exit value of spin-out companies. 


4.4.2 Building up innovation 


Cardiff’s £300m Innovation Campus is the physical heart of our innovation activities, supporting 
delivery of our Innovation for All strategy. The campus facilitates economic growth, advances 
academic-business partnerships, knowledge exchange and commercialisation, and delivers 
innovation-led career opportunities for Cardiff’s skilled graduates. Flagship buildings since 
REF2014 include:  


• Hadyn Ellis Building (£30m): home to the Neuroscience and Mental Health Research 
URI; European Cancer Stem Cell Research URI; UK Dementia Research Institute Centre; 
and hub for our £4m drug discovery collaboration with Japanese company Takeda.  


• CUBRIC (£44m): one of Europe’s leading interdisciplinary brain imaging centres, delivered 
in partnership with Siemens, funded via £27m of Wellcome Trust, UKRI and European 
investment.  


• SPARK (£56.5m, opening Autumn 2021): the world’s first social science research park 
focused on children and young people, wellbeing, sustainability, artificial intelligence, 
public service delivery and foundational economy. Including Office for National Statistics 
and civil society organisations, SPARK will co-locate with our Innovation Centre, 
supporting spin-outs, licensing, knowledge exchange and impact. 


• Translational Research Hub (£131m, opening May 2022): academic-business space for 
Catalysis URI and Cardiff’s Institute for Compound Semiconductors, focused on growing 
industrial collaboration with companies (e.g., IQE plc; Newport Wafer Fab; BP). 


These were complemented by investment in:  


• £10.3m state-of-the art building for our School of Journalism, Media and Culture (No 2. 
Central Square), located adjacent to BBC Cymru; this is closely interconnected with 
Clwstwr Creadigol’s Cardiff City Hall base, with both supporting acceleration of Cardiff’s 
screen sector innovation.  


• £39m Abacws building (opening Autumn 2021), for the Schools of Mathematics and 
Computer Science and Informatics, including laboratories to advance cybersecurity 
research and expand Cardiff’s £3.5m Data Innovation Accelerator (supporting SMEs 
(e.g., Sustainable Energy Ltd.; W2 Global Data Ltd.) to utilise data to drive business 
objectives).  


4.4.3 External partnerships 


Our Cardiff University Innovation Network includes 1,800 members (e.g., Welsh anchor 
companies; local SMEs; Welsh Government; local councils) and supports private and public sector 
collaboration. A new joint Clinical Research Office with NHS Wales, an integrated Clinical 
Trials Research Unit, and Medicentre, a Cardiff-NHS innovation incubator for new Biotech and 
medtech start-ups, helped advance biomedical and clinical collaborations across Wales, as well 
as across the UK. For example, Cellesce Ltd, a UOA5 spin-out company, is based in Medicentre 
(impact case). ACCELERATE, led by the Life Sciences Hub Wales, involves Cardiff, Swansea 
and University of Wales Trinity Saint David: this £24m initiative supports entrepreneurs developing 
new NHS health products, diagnostics and services.  
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Strategic Partnerships support Cardiff’s R&I strategic objectives, ensuring our research delivers 
aligned to the business and public sector needs of Wales and the UK. Our successful partnership 
with the Office for National Statistics’ Data Science Campus facilitates R&I in our Data Innovation 
Research Institute and supports our Data Science and Software Academies (which, via applied 
degrees with business, address the shortage of Welsh data scientists, programmers and software 
engineers). A new £10m Challenge Fund (launched in 2021) involving Cardiff Capital Region and 
Y Lab further supports local authorities and other public sector organisations to use data for 
effective policy and practice interventions, aligned to SPARK’s future R&I ambitions. These 
examples exemplify how academic-business-public sector collaborations, aligned to the 
interdisciplinary R&I entities on our £300m Innovation Campus, provide the exciting foundation for 
Cardiff to continue to be a vital enabler of positive societal change in Wales, the UK and the world. 
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Institution: Cardiff University 


Unit of Assessment 27: English Language and Literature  


Section 1 (S1). Unit context and structure, research and impact strategy 


One of ten Schools based in the College of Arts, Humanities and Social Sciences, English, 
Communication and Philosophy (ENCAP) is a multi-discipline unit invested in creative thinking, 
critical rigour and trans-disciplinarity. Our work within and across four disciplines – English 
Literature, Creative Writing, Language and Communication, and Philosophy – builds on an 
ethos of collaboration. ENCAP’s holistic culture is reflected in our strategic enhancement of two 
subject areas that were previously in evolution (Creative Writing) or entered separately 
(Philosophy). Since 2014, when we submitted selectively to UOA29 and fully to UOA32, we have 
made inclusivity and sustainability key priorities of our research strategy. The organic cross-
pollination of disciplinary models and identities has driven growth (from 24 Language and 
Literature and 10 Philosophy FTE in 2014, to 64.6 FTE at present). This in turn has catalysed 
collaborative projects, underpinning key successes such as more than doubling our grant income 
(114% increase). 


Figure 1: ENCAP disciplines and subject specialisms 
 


 


 


1.1 Unit overview 


The most distinctive feature to have come to fruition in this cycle is the creative-critical impetus 
that energises our research. By incorporating creative approaches into scholarly inquiry, or 
drawing critical-conceptual insight from creative experimentation, our work is responsive to and 
invigorated by multiple disciplinary methodologies. This enables staff to team up around trans-
disciplinary clusters in mutually enriching ways, as reflected in the overarching research 
themes, interdisciplinary projects and impact case studies that have developed from such 
clusters. 
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Figure 2: Research themes, key REF2021 research projects and ‘impact case studies’ [ICS] 


 


The cross-fertilisation between interdisciplinary research themes, innovative project development 
and impact generation is illustrated in the clusters around Visual Cultures (spearheaded by 
Image Works, a new research centre set up by Beeston) and Digital Cultures (underpinned by 
CEIR, our Centre for Editorial and Intertextual Research, and our leading role in the University-
wide Cardiff Digital Cultures Network established by Mandal). The interconnectedness of these 
clusters catalysed our output production and impact work on ‘Historic illustrations’ (ICS2), while 
also facilitating Object Women, a digital art-curatorial project (led by Beeston in collaboration with 
New York’s George Eastman Museum) that blends critical and creative forms of reflection on 
photographic narratives of gender and the archive. Released over three months through daily 
Instagram posts and available online indefinitely, the project paired images from across the history 
of photography with critical-creative micro-essays. In combining the analytic rigour of scholarly 
work on feminist art history with the lyric reflexivity of memoir and other forms of creative non-
fiction, Object Women exemplifies ENCAP’s integration of critical-conceptual innovation and 
creative practice.   


Similarly, our cluster on Ethics & Language (supported by CLCR, the Centre for Language and 
Communication Research) bolstered collaborative interchange between linguists working on 
post-truth in political discourse and philosophers researching practical interventions to reduce 
aggression in public debate. This provided a platform for Changing Attitudes in Public 
Discourse, a cross-institutional partnership between philosophers and psychologists that 
developed and tested new theories of humility in political interaction (Section 3.1, hereafter S3.1). 
The interpenetration that shapes our research is also reflected in ongoing impact work on the use 
of visual metaphors in health discourse, which draws on creative methodologies, and builds on 
collaboration with the School of Psychology. Such cross-cutting models of exchange are 
representative of ENCAP’s dynamic culture.     


ENCAP additionally supports specialist research groupings with seminar series: Creative 
Writing; CRECS (Romanticism and 18th-century Studies); MEMORI (Medieval and Early Modern); 
Medieval Society and Culture (in collaboration with the School of History); Modern and 
Contemporary, Culture and Theory; Philosophy (in collaboration with the Royal Institute of 
Philosophy).  
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1.2 Strategic aims: Achievements and ambitions  


Our research structures and support mechanisms (Section 2.3, hereafter S2.3) are attuned to our 
aim to deliver international leadership on trans-disciplinary research that combines the 
critical with the creative, producing work that is intellectually rich; innovative in approach, 
methods and forms; and impactful in relation to the research base and our beneficiaries.  


In REF2014 we identified the following objectives: 


a. preserving and developing the quality and vitality of our research environment by nurturing a 
community of researchers engaged in international-quality activities as the seedbed for the 
sustained production of excellent and world-leading outputs and impacts; 


b. cultivating our ability to relate our research to ‘real-world’ questions, and to the concerns of 
contemporary academic, student and wider audiences and users in the UK and beyond; 


c. refreshing the foci of research in the light of new opportunities, as well as evolving intellectual 
and cultural agendas, internationally and in relation to our location in Wales; 


d. sustaining and growing the capacity afforded by the array of disciplines in the Unit to produce 
critical, cultural and linguistic theory-building, literary-historical scholarship and creative 
interdisciplinary investigation across a range of topics and periods. 


ENCAP achieved these objectives by: 


a. improving the support structures for doctoral students, postdoctoral researchers and staff at 
all career stages (see S2.3-4); 


b. leveraging funding (institutional and external) to enable staff to deliver enhanced programmes 
of research and impact, working with an expanding number of strategic partners and 
stakeholders (S3); 


c. creating opportunities for staff to develop new research agendas in partnership with colleagues 
within and outside the Unit, in the UK and internationally (Section 4, hereafter S4); 


d. enhancing leadership roles within the humanities nationally and internationally around areas 
of specific research and impact strength, such as digital and visual cultures, medical/science 
humanities, and the capacity of the humanities to tackle post-truth society and geo-political 
crises (S3-4).  


In delivering on our objectives, we pursued a robust appointments policy, which (set against 
retirements and departures) resulted in an increase of eleven staff in Literature, nine in Language, 
four in Creative Writing and one in Philosophy. We are now consolidated as a large and vibrant 
School at the forefront of both discipline-specific and overarching interdisciplinary inquiry, 
working to a connected sense of a shared intellectual identity that interrogates our disciplinary 
fields and is informed by a deep commitment to and belief in the public value of the 
humanities. 


Building on the achievements of the past cycle while navigating the current global crisis, ENCAP’s 
ambitions for the future in research and impact encompass: 


a. further advancing Equality, Diversity and Inclusion (EDI) principles in all aspects of the 
School’s working practices, with particular attention to: 


• continuing to invigorate our ethical humanities research culture through projects on 
gender and sexuality, and disability and ill health; 


• enhancing a distinctive sense of an ENCAP postdoctoral research identity to enable 
individual career-(re)building while enriching our research capacity, for example 
through fostering our humanities-led approach to research teams;  


b. sustaining support mechanisms for boosting leadership on ambitious and innovative projects 
that challenge and regenerate our subject areas and strengthen their capacity to engage with 
stakeholders and deliver impact in new ways, with specific emphasis on emergent and 
developing case studies (S1.3);  
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c. enhancing our creative-critical, collaborative and cross-fertilising research culture in visual and 
digital cultures and medical humanities;  


d. deploying our cross-disciplinary research to intensify our work on the value of the humanities 
in the public and political sphere with new projects (such as Refugee Wales, S4.2). 


1.3 Research with impact 


Enabling engagement with diverse publics, leading to impact that reflects our core values and 
enriches our local, national and global communities, while at the same time enhancing our 
research, is organically embedded in School practices. From PGR training sessions to staff 
Impact lunches, researchers at all stages are encouraged to reflect on the impact of their research. 
Impact is profiled throughout the research lifespan through central coordination and leadership. 
The Directors of Research (DoR), Research Funding (DoRF) and Impact (DoI), as well as line 
managers and mentors, act as formal and informal advisors (S2.2). Impact work was supported 
by our Impact and Research Innovation Fund (£20K p.a.) and the allocation of designated 
time, with impact case study leads awarded 140 hours.   


Work on developing case studies was sustained with both School and institutional seed-corn 
and/or follow-on funding, such as Cardiff Speaks, Being Human, the Festival of Social Sciences, 
a core institutional Impact Fund and the University’s ESRC Impact Accelerator Account (S3.1).  


Our impact case studies are representative of ENCAP’s engagement with users, stakeholders, 
collaborators and publics, reflecting a diversity of impact types. In their focus on creativity, gender 
and soldiering (ICS1); contemporary remediations of the historical archive (ICS2); policy related 
to the literature and language of Wales (ICS3, ICS5); and medical humanities knowledge 
production and practice (dementia and language, ICS4), the case studies provide exemplars of 
how we deliver on our agenda of cross-disciplinary and creative-critical research sustained by 
research clusters (Gender and Sexuality; Welsh Cultures; Visual Cultures; Science and Digital 
Humanities).  


The support mechanisms we implemented have also purposefully fed into our development of 
emergent impact work with a trajectory towards the next REF. This includes ‘Using Visual 
Metaphor’ (S4.2), ‘Representations of the Autistic Experience’ (S4.2) and ‘Women in Trousers’ 
(S3.3).  


1.4 Open research and research ethics 


Reflecting institutional best practice (REF5a_2.1.2), 100% of our staff have signed up to ORCID.  


Three OA journals founded and edited by Badmington, Willis and Mandal (Barthes Studies, 
Journal of Literature and Science, Romantic Textualities) offer Diamond OA. As chair (Walford 
Davies), deputy chair (Llewellyn) and board member (Mandal), ENCAP staff have had significant 
involvement in the development and current leadership team within Cardiff University Press, 
a Diamond OA publisher of journals and monographs.   


Our commitment to sustainability is demonstrated by CorCenCC (Corpws Cenedlaethol 
Cymraeg Cyfoes: The National Corpus of Contemporary Welsh), the first large-scale, general, 
open-source corpus of Welsh language, comprising 11 million words of spoken, written and 
electronic language (S3.1). 


We have long practised the principles of the San Francisco Declaration on Responsible 
Assessment (DORA), and encouraged the adoption of these principles in institutional procedures. 
Llewellyn was a founder member of a working group charged with implementing the Cardiff-wide 
adoption of DORA and the responsible use of metrics. 


ENCAP’s chair of the School Ethics Committee acts as a liaison for the central governance team. 
Regular circulars update staff on ethics guidelines, ensuring attention to ethics and integrity in 
engagement with human participants at the level of research development and delivery and in the 
context of impact programmes and related activities. ENCAP staff (Edgar, retired; Knight) have 
served on the institutional Open Research Integrity and Ethics Committee and are thus closely 
involved with policy-making.  
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Section 2 (S2). People 


Our staff and (postdoctoral researchers are key to our success as an outward-looking, 
internationally leading School. We are committed to a supportive working environment, sustained 
by the principles of connectivity, equality, diversity and inclusivity. Invested in these values, our 
recruitment strategy and our policies on staff, PGR and postdoctoral development have been 
instrumental in ENCAP’s significant growth (31 T&R appointments). Our broader research culture 
is enriched by Emeriti (12), honorary staff (8) and international Visiting Scholars (152 since 2014; 
S4.1).  


Our expansion resulted from strategic decisions to achieve: 


• an inclusive environment in which there is recognition and support for the diverse ways 
in which individuals contribute to our research culture through different means and at 
different stages of their research and impact trajectory;  


• increased investment in posts by the College and University in response to our REF2014 
performance;  


• improved support for the development of existing and newly appointed researchers to 
enable an inclusive submission representing our full research base. 


2.1 An inclusive environment  


Our commitment to inclusivity is illustrated by the near-equitable gender representation of staff 
(from 12F:24M in 2014 to 35F:31M in 2021), the international composition of our staff (fourfold 
increase in EU and international appointments, from 6 in REF2014 to 25 in REF2021), and the 
support structures we have developed for postdoctoral and early career researchers.  


Gender representation: Our 51%:49% gender split at the level of appointments (16F:15M) is 
well-balanced. Female staff represent 44% of Lecturers (Grades 6/7: 8F:10M) but 64% of senior 
staff below the rank of Professor (Grade 8, SL/Reader: 18F:10M). 40% of our Professors are 
female (8F:12M). The prominence of female Senior Lectureship (9F:5M) and Readership 
promotions (8F:4M) reflects well on support mechanisms we implemented in recognition of the 
professorial gender gap, such as directing specific effort at supporting female staff in career 
planning by encouraging attendance of promotion workshops (15F:7M) and enabling participation 
in University-wide and external support and leadership schemes (S2.2).  


Underrepresented groups: Our recruitment and promotions processes encourage applications 
from staff with protected characteristics in advertisements and calls for applications. Our presence 
on the University’s EDI committee enables contribution to institutional EDI policy decisions 
(REF5a_3.1). We recognise the need to recruit more BAME staff, especially at ECR level; our two 
BAME colleagues (1F:1M, promoted in the cycle) are both at chair level, constituting 10% of our 
professoriate. Disability and gender reassignment are also represented at senior career stage.  


Postdoctoral and ECR support:  


We secured three ESRC fellows (including O’Hagan, Reynolds) and eight PDRAs (with AHRC, 
Connecticut Humanities Institute and Wellcome Trust funding) in the cycle. Postdoctoral scholars 
are supported beyond standard arrangements (office space, mentoring, research budget) through 
outputs draft review and bespoke funding advice. In tune with the Concordat to Support the 
Development of Researchers (see Cardiff’s HR Excellence in Research, REF5a_3.3), our 
postdoctoral support strategy has paid close attention to addressing precarity through School 
policies and collaborative projects such as Dunne’s BA Rising Stars Engagement Award on the 
academic precariat. Dunne established an ECR network on sharing ‘Survival Strategies in the 
Humanities’ with mentoring and peer support and was subsequently invited to act as a Panel 
Judge for the Next Generation Plenary panel of the Shakespeare Association of America (2019), 
and to represent ECRs on the Steering Committee for the second ‘English: Shared Futures’ 
conference (postponed to 2021).  


Internally, we are keen to maximise the opportunities offered by multidisciplinary and multi-
institutional projects to enhance humanities-led versions of the ‘team research’ model by 
developing new cohorts of researchers with experience in collaborative and interdisciplinary 
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working. Refugee Wales, which will deliver in the next cycle, involves two PDRAs in 
interdisciplinary team working with partner organisations like the National Museum of Wales 
(S4.2).  


Our policy of encouraging incoming ECRs to plan new initiatives, and of directing inward 
investment to their implementation, enabled achievement of external awards (Dunne and Potts 
both receiving BARSEA awards in 2018), and also led to the launch of our interdisciplinary 
research centre Impact Works (S1.1). ECRs thus play a key role in contributing to the shaping of 
ENCAP’s strategy.  


2.2 Investment in staff  


Appointments: To ensure the sustainability of our research base, 74% of new T&R appointments 
(23:31) were made at Grades 6/7. T&R staff are generally appointed to permanent contracts. Four 
fixed-term T&R appointments represent institutional follow-on funding for an ESRC fellow 
(Reynolds) and three Disglair Lectureships (Cotton, Gilchrist, Roberts; REF5a_2.1.5). We only 
employ fixed-term T&S colleagues to cover research grant buyout where this is required by the 
grant or to cover absence for parental leave where a permanent post is not possible. Five originally 
fixed-term T&S appointments were made permanent at the start of the Covid-19 crisis. Two 
already permanent T&S staff (one appointed pre-2014) were moved to T&R contracts.  


Staff appointments significantly outnumbered (nine) departures via retirement or career moves. 
Former staff included in our submission made a significant contribution to ENCAP’s research 
culture during the period, as key members of research groups (Milesi, Critical and Cultural Theory; 
Coulombeau, CRECS; Robertson, Philosophy) and as senior strategic office holders (Kayman: 
former ENCAP Head of School (HoS) and, until retirement in mid-2019, College Dean of 
Postgraduate Studies, as well as Cardiff lead for the South West and Wales AHRC DTP).   


Training and development: The School contributes to the research training element of the 
University’s induction programme for academic staff (REF5a_3.2.4). ENCAP-specific training and 
support includes both formal (DoR, DoRF, DoI, ECR mentors, line managers) and informal 
research mentoring. The latter is organised through a pool of mentors drawn from senior 
colleagues offering advice on Research & REF (including impact and grant writing), Teaching & 
Learning, Work/Life Balance, Personal/Professional Development, and Citizenship. Staff are 
encouraged to identify and engage with research, impact and research funding mentors outside 
the formal Performance Development Review (PDR) process. Additionally, ENCAP’s DoRF offers 
College-wide training for the AHRC Leadership Fellows scheme, AHRC Research Grants and the 
ESRC New Investigators programme.   


Progression and leadership development: We seek to develop leaders at all levels and 
encourage participation in developmental programmes, such as the Women in Universities 
mentoring scheme, which saw the contribution of six ENCAP mentees and six mentors across 
different career stages. Fourteen staff (academic and professional services) and one Visiting 
Scholar participated in Cardiff’s six leadership programmes, including the Professorial 
Leadership Programme (led by the Deputy Vice-Chancellor with members of the Executive 
Board), which supported the assumption of substantial leadership roles at School, College and 
University levels, including in Internationalisation and institutional REF delivery (REF5a_3.2.4). 
Two further staff were sponsored for external leadership training. ENCAP staff benefitted from, 
and contributed in the capacity of invited ‘role models’ to, the Aurora Women’s Leadership 
programme, run by the Leadership Foundation. One of our key research support colleagues was 
subsequently promoted to a leadership role in the institutional REF team. Of particular significance 
is the steer we provide on the Welsh Crucible Programme for Future Research Leaders, run 
from the University, with ENCAP HoS Willis as Academic Lead offering strategic direction, working 
with HEFCW and six Welsh universities to nurture research diversity and scale up research 
leadership activity across Wales. El Refaie collaborated on an interdisciplinary project that was 
winner of the Welsh Crucible 2011-2015 cohorts and shortlisted in the Innovation category of the 
Wales Social Research Awards. She was subsequently promoted to a Readership and is now 
developing material from the project for a prospective impact case study (‘Using Visual 
Metaphor’).  







Unit-level environment template (REF5b)  


Page 7 


Promotions resulted in 14 Senior Lectureships (9F:5M), 12 Readerships (8F:4M) and eight 
personal chairs (2F:6M). Five staff (4F:1M) appointed to ECR posts and/or Lectureships were 
promoted to SL in the same cycle (Beeston, Buerki, Darcy, Pons-Sanz, Potts). The careers of 
female staff received particular enhancement: Smith, originally on a T&S contract, was moved to 
T&R in 2016 and promoted to SL in 2019 at the end of a year’s combined School and University 
research leave. Beeston, appointed to Grade 7 on PhD completion, was promoted to SL in her 
second year while also being awarded a combined School/University-funded year-long sabbatical. 
Durham was promoted from Lecturer to SL to Reader, and Morra (alongside two male colleagues) 
progressed from SL to Reader to personal chair.     


2.3 Support for researchers   


Well-being: Alongside contributing to institutional well-being and work-life balance workstreams, 
ENCAP established a Well-being committee to develop Covid-19 support structures, such as more 
flexible working hours for staff with caring responsibilities, regular online get-togethers to maintain 
a sense of community and share experiences, and a programme of online research-in-progress 
sessions for staff and PGRs. We also added three months to PGR candidature.  


Recognition of staff performance: We regularly showcase publications, funding projects and 
public acknowledgement of outstanding work. Institutionally, of the 21 ENCAP academic and 
professional services staff nominated for Excellence Awards, five were shortlisted as finalists 
under the ‘Rising Star’ and ‘Excellence in Research’ categories, and three staff received awards.   


Research allowance: ENCAP reinvested over £105k p.a. (almost a quarter of its total non-staff 
budget) in research and impact development. Staff (T&R and T&S) had an annual allowance of 
£1,250 (up from £1000 in REF2014), with the opportunity additionally to apply to the School’s 
(competitive) Research Innovation Fund (e.g. funding of £2000 supported the development of the 
ScienceHumanities initiative, enabling it to draw down further external funding and develop 
international partnerships).     


Research time: Research and impact activities were supported with a research time allowance 
of 600 hours (out of 1500 FTE), equivalent to two days per week. T&S staff have 10% allocated 
to Scholarship. In order to maximise research time, staff have considerable latitude in organising 
teaching timetables.  


Research leave: ENCAP offers a rotating package of 1 semester’s leave in 6, followed by 1 
semester in 7 (i.e. 2 semesters’ leave in every 13). Rather than being competitive and selective, 
our scheme operates on a rota basis: we are committed to the principle that a 100% submission 
of research-independent staff requires equitable levels of research leave support for 100% of 
that staff. Leave arrangements are subject to the approval of a detailed project outline with 
strategic and deliverable outcomes. T&S staff can also apply to the scheme; three such leaves 
were granted to develop or enhance engagement and impact activities, including work on autism 
(a prospective case study). ENCAP research leave enabled the completion of REF2021 outputs: 


• Adorno’s Poetics of Form (SUNY, 2019) 


• All Bullshit and Lies? Insincerity, Irresponsibility and the Judgement of Untruthfulness 
(OUP, 2020) 


• The Desert in Modern Literature and Philosophy (EUP, 2020) 


• Hummingbird (Parthian, 2017) 


• Hypermodernity and Visuality (Rowman & Littlefield, 2019) 


• Insistence (Bloodaxe, 2018) 


• Neo-/Victorian Biographilia and James Miranda Barry (Palgrave, 2018/2019) 


• Romancing Treason: The Literature of the Wars of the Roses (OUP, 2015) 


• Visual Metaphor and Embodiment in Graphic Illness Narratives (OUP, 2019) 


School leave was enhanced by a complementary University leave scheme which funded a 
significant number of additional sabbaticals (URLS, S3.2, REF5a_2.1.5).  
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Our model allows for a deferral of leave in exchange for teaching remission or other forms 
of flexible workload balance. For example, a colleague on teaching remission for case study 
work was granted further relief for deferring leave and was thus able to spend the full academic 
year on research and impact generation. The following year she was awarded an additional 
University-funded sabbatical. Resulting in two years of combined impact and research leave, the 
deferral scheme enabled completion of our ‘Historic illustrations’ case study and substantive work 
towards a new book project.  


While Covid-19 brought challenges (as addressed in the institutional Covid-19 annexe), leave  
agreed for the 2020-21 session (including University Research Leave) proceeded as planned, and 
our School sabbatical scheme continues unchanged in the new cycle. 


2.4 Research students 


ENCAP offers five PhD programmes (Creative and Critical Writing; Critical and Cultural Theory; 
English Literature; Language and Communication; Philosophy). Since 2014 we have increased 
PGR completion (up from 83.5) and recruitment. The cycle saw the completion of 124 PGR 
projects (plus four co-supervised AHRC/DTP-funded completions), with 120 ongoing PhD 
supervisions (31 July 2020). 


Commitment to early researcher support: As junior researchers with the ambition and potential 
to transform international scholarship, and as the future work force that will reinvigorate our 
disciplines – within the academy, the cultural industries, education or the museum sector – our 
doctoral students make a vital contribution to our research culture and are key to our commitment 
to researcher support at all stages of development.  


We recognise the importance of enabling and facilitating the journey into research from its 
earliest starting point. This is exemplified by our contribution to CUROP (Cardiff University 
Research Opportunities Programme, REF5a_3.5), which offers advanced undergraduate students 
a paid opportunity to spend up to eight weeks working with staff on research and impact projects. 
The scheme invested £51,274 into ENCAP students, who contributed to project development 
while gaining key research skills and first experience of ‘team research’ processes. Of the 42 
students, half either applied for or are undertaking further study (8), or achieved postgraduate, 
including MPhil and PhD, degrees (12). An illustration of how early-career development is 
embedded in major collaborative research is the Changing Attitudes in Public Discourse 
project, in the course of which three Language students employed over two academic sessions 
were trained in multi-modal discourse analysis. The bespoke research experience acquired 
enhances students’ career prospects both within and beyond academia: a Literature project that 
involved archival research on Cardiff’s Victorian arcades, resulting in the student designing an 
exhibition and running guided tours for the 2016 British Association for Victorian Studies 
conference hosted by ENCAP (S4.4), subsequently led to an appointment with the BBC. That the 
exposure to the skills, experience and expertise arising from collaborative working with 
researchers also prepares students for engaging with diverse publics is illustrated by Moore’s 
CUROP project on ‘Pattern and the Romantic Imagination: The creative interchange between 
poetry and needlework, 1780-1840’, which supported work with the British Quilt Study Group 
(BQSG), the Quilters’ Guild of the British Isles and the American Museum in Britain, and led to an 
essay and development work towards an exhibition of needlecraft in the Wordsworth circle.   


Doctoral awards: Our students benefit from ENCAP’s participation in the South West and Wales 
AHRC Doctoral Training Partnership and the ESRC Wales Doctoral Training Centre. Over 
the current REF cycle, ENCAP has been the lead (11) or co-supervisor (13) School for 24 AHRC 
and 16 ESRC studentships. This includes collaborative doctoral awards like the interdisciplinary 
AHRC studentship (2017-21) in partnership with the National Maritime Museum, Greenwich on 
‘Sailor Art: Maritime making in the long nineteenth century’. Another collaborative PhD partnership, 
with Queen Alexandra’s Royal Army Nursing Corps Association (QARANC), is linked to one of our 
impact case studies (ICS1, ‘Changing perceptions of creativity, gender and soldiering’). As part of 
the AHRC and ESRC studentship and training investments, our students draw on the courses, 
programmes and resources (libraries, archives, cross-programme networks) within more than a 
dozen individual universities.  
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Diversity: With an almost equitable (52% female to 48% male) gender split in our REF2021 PGR 
cohort, ENCAP bucks the trend in English studies. As with staff recruitment, we encourage 
applications from underrepresented groups and have a strong international representation (31%), 
with students from 15 countries.     


Recruitment and supervision processes: Applicants are interviewed by the prospective 
supervisor/s and the Director of PGR Studies. AHRC-funded students select co-supervisors from 
two partner institutions within the DTP; monitoring guidelines follow the system in place in the 
institution of primary registration. ENCAP-based students choose or are assigned a primary and 
are allocated a secondary supervisor. Supervision arrangements follow the institutional model (at 
least nine recorded supervision meetings and annual monitoring at two points in the academic 
year). We reflect on feedback arising from annual review of PGR performance as well as through 
the Doctoral Academy blog PRES, where ENCAP’s satisfaction score has averaged 82%.  


Funding support: PGRs are encouraged to engage in professional development activities like 
conference participation and paper delivery, and had access to an individual research budget 
of £1250 over their candidature. For additional support, students could apply for further 
(competitive) funds to the School’s Research Innovation Fund (S2.3). Including annual 
conferences to support skills development in presentation techniques and academic networking, 
ENCAP invested c.£22K p.a. in general PGR support and contributed c £170K p.a. towards 
UKRI-funded scholarships. 


Training: Alongside the generic development opportunities provided by Cardiff’s Doctoral 
Academy (REF5a_3.4), bespoke ENCAP-based training includes researcher support modules 
and sessions on REF, the development of a publications and engagement profile, and 
postdoctoral funding opportunities. We encourage and offer financial support for student-led 
training initiatives such as the ‘Thesis Workshop’, work-in-progress seminars and the annual 
conference, ENCAPsulate, which enables students to present thesis draft material to their peers. 
First-year PGRs in particular gain significantly in confidence, and the conference often acts as a 
catalyst in encouraging them to work on their first publication. More experienced, final-stage PGRs 
may use the event as a means to outline and test their ideas for book publication. A particularly 
notable example is de Bruin-Molé, who shortly after completion secured a contract with 
Bloomsbury with a monograph on Gothic remix culture (‘Frankenfiction’) which sold out prior to 
publication; she moved into a permanent lectureship on the back of this success.  


Professional career development: ENCAP’s PGR support extends beyond research 
development to career enhancement training. In order to enable our students to gain accredited 
professional experience in the academic context, we further enhanced the ‘Learning to Teach in 
Higher Education’ programme, which our students take alongside first-year seminar teaching. 
This two-year Master’s-level module, designed to support second and third-year PGRs with 
developing their small-group teaching skills, is mandatory for all postgraduate tutors in the School. 
Completion of the module leads to HEA Associate Fellow status. Our module is one of the 
longest-established HEA-accredited teacher training programmes available in the UK for PhD 
students. ENCAP’s flagship initiative, adopted as ‘best practice’ for all Schools in the 
College, is now in process of being rolled out across the whole University as part of a new 
formal suite of continuing professional development opportunities. 


Integration into the School’s research culture: Our students are fully embedded in our research 
centres and groups, and contribute to the running of research seminar series. In addition to 
organising over 25 PGR symposia in the cycle, they were key members of Cardiff organising 
teams and thus instrumental in ensuring the success of large-scale international 
conferences. We have also been keen to support PGRs in outward-facing student-led 
initiatives such as the online Creative Writing magazine The Cardiff Review and the multi/cross-
disciplinary research group Assuming Gender, supported with an annual budget of £750. 
Activities include a research seminar series, film discussion sessions, an Annual Lecture, regular 
symposia, and an online journal (part of Cardiff’s OA journal list).  


The external recognition of our doctoral students attests to the robustness of our support 
structures. Of our 15 PGRs invited to BBCR3/AHRC New Generation Thinkers workshops (2018-
20), one (Whitehead) was selected to contribute to R3 programming on Dickens. Student awards 
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include the 2019 Breaking Boundaries People’s Choice Award for a Saudi Arabian Higher 
Education Ministry-funded PhD project on ‘The Poetic and Pictorial East in Nineteenth Century 
Europe’. Our PGRs have also been supported in the production of high-quality outputs that 
were shortlisted for or awarded prizes. Examples from Creative Writing include being 
shortlisted for the 2014 Costa Short Story award; gaining  the Best Film Award at the 2016 ‘It’s My 
Shout’ programme funded by BBC Wales, S4C and the Arts Council of Wales; attaining second 
prize in the 2016 New Welsh Writing Awards; securing a ‘highly commended’ award in the 2017 
Bridport Prize for poetry; being runner up in the 2017 Neil Gunn Writing Competition; novella 
shortlist for the 2017 Ameri-Cymru Prize; receiving two 2018 Writers Bursaries for creative talent 
in Wales; and achieving ‘best dystopian novella’ in the New Welsh Writing Awards 2019. 


The academic or academic-related destination of many our PhD students is further testament 
to the success of our support culture. Our students have moved from part-time or full-time teaching 
positions in ENCAP and other academic Schools within Cardiff University to funded (including BA) 
postdoctoral research in Birmingham and Exeter; taken up academic-related posts in universities 
(South Wales; Minnesota), Research Councils (AHRC and ESRC) and Welsh Government; and 
have obtained teaching and lecturing positions nationally (Edinburgh, Glasgow and Southampton) 
and internationally (Canada, Germany, Hong Kong, Netherlands, India, Iraq, Japan, Singapore, 
South Korea, Thailand).  


Our commitment to PGR development and support is reflected in two consecutive 
appointments as College Dean of Postgraduate Studies being held by ENCAP staff (Kayman, 
Gossedge). Externally, we have been engaged in the delivery of training and profile 
development opportunities for the wider national and international PGR community. We 
delivered annual doctoral masterclasses (University of Málaga), and took part in ‘speed mentoring’ 
sessions (‘English Shared Futures’ conference 2017) and in PGR seminars and discussions on 
academic editing (University of Ghent). Further training involved workshops in linguistics 
(Sheffield), on the postdoctoral jobs market (British Association for Victorian Studies), as well as 
contributions to sessions of the ESRC Festival of Social Science (Bath). With the School of 
Advanced Study (London) and the University of Durham, ENCAP staff delivered the AHRC-funded 
PGR/ECR skills development programme WISE: What Is Scholarly Editing?. International training 
contributions were made on critical thinking (Auckland) and to the University of Warsaw’s first 
PGR-focused symposia series, ‘Rising Stars’. 


2.5 Equality and diversity  


We recognise that a staff and student body that is diverse in ethnicity, nationality, bodily 
experience, gender and sexual orientation, social class, religious affiliation, age, family 
organisation and general life experience is instrumental in helping us sustain a dynamic, 
intellectually stimulating working environment. Our best work as researchers, academic teachers, 
supervisors and administrators is undertaken in conditions that foster the principles of equality and 
diversity and ensure a healthy work-life balance (e.g. emails being restricted to 8am-6pm, and 
research seminars scheduled at different times, including lunchtime, to accommodate a variety of 
staff and student needs). These principles are also the prerequisites for facilitating and maintaining 
our cross-disciplinary, collaborative research practices and the School’s operational models.        


Following REF2014, our policies and processes were reviewed to embed attention to EDI in all 
structures. This is when our EDI Committee was set up; the EDI chair sits on the Research 
Committee, and EDI is a standing item for all School committee agendas. The post of Director 
of Internationalisation was created with the specific remit to increase diversity. A recently 
appointed colleague with previous Athena SWAN panel service and experience of working with 
the Equality Challenge Unit (now AdvanceHE) advises on EDI policies, and another member of 
staff sits on the University EDI committee representing disability. ENCAP’s Athena SWAN 
application for Bronze accreditation, intended for submission in Spring 2020, had to be postponed 
until 2021/22 due to Covid-19.  


Promotion and recruitment materials, for students and staff, include explicit reference to EDI 
matters to extend a welcome to as diverse a pool of applicants as possible, and explicitly 
encourage members of underrepresented groups to make ENCAP their intellectual home. Our 
research has long been engaged with EDI-related concerns (see ICS4-5) and seeks to make 
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interventions into the conceptualisation, cultural construction, social engagement with, and policy 
considerations in addressing gender and (trans)sexuality (see work by Beeston, Bigold, Darcy, 
Furneaux, Heilmann, Mandal, Miller, Munford); disability, ill health and age (Aldridge, El Refaie, 
Wray); race and ethnicity in relation to slavery, migration, war and trauma studies (Cotton, 
Mohanram, Plasa); intercultural communication (Butler, Handford, Reynolds); and the ethics of 
discourse and exclusionary practices in social and political interaction (Heffer, Tanesini).   


Maternity/paternity/adoption/parental/carer leave: Eleven staff took 18 periods of family-
related leave. One colleague on a year’s adoption leave was granted a third semester’s leave and 
accrued a fourth semester via annual leave and ‘Keeping in Touch’ days. Another colleague with 
time-sensitive caring responsibilities abroad was offered a one-semester teaching and 
administrative load in order to facilitate a focus on research while overseas.  


EDI training: Our commitment to Cardiff’s EDI policies, training processes and championing of 
protected characteristics (REF5a_3.1) enhances our own School-specific practices. We have had 
productive input into the University’s approach to EDI and Unconscious Bias training by proposing 
an extension of the training module from line managers and REF output readers to a larger staff 
base (REF5a_3.6). The University-based training module is complemented by an ENCAP 
pilot in which trained staff in turn train further ENCAP colleagues.  


REF processes: We believe that our collaborative practice goes hand-in-hand with shared 
responsibility and collegial interchange. From a small base of senior staff with REF output 
reading responsibilities, we have expanded our internal peer-review and calibration training to 
more than a third of staff. In reflection of our commitment to transparency and inclusion, our 
peer review group is not constituted as a ‘top down’ senior staff initiative, but comprises colleagues 
at all career stages. Our long-term aim is to have a peer review collective that is made up of all 
colleagues, from ECR to senior professor, who, through mutual support and exchange, optimise 
the quality and impact of our research.  


ENCAP has provided the template for the institutional development on REF output 
reviewing processes: the internal reviewing and self-assessment model we designed was 
adopted as best practice by the College and subsequently approved for use of all Schools across 
the University.   


REF decision-making processes: Our selection of outputs complies with the EDI principles 
outlined in Cardiff’s REF2021 Code of Practice (REF5a_3.6) and was guided by the principles of 
excellence, transparency and inclusion, with the additional emphasis within ENCAP on 
ensuring the outputs selection process was reflective of the different stages and rhythms of 
individual researchers across REF periods. For example, a number of staff submitted multiple, 
sustained long-form outputs into REF2014 as the culmination of major programmes of research 
towards the end of the last cycle. Consequently, their output contribution to REF2021 may bear 
resemblance to the developmental phases of new scholarly enquiry; in other cases, the opposite 
might be the case. We view our submission as a collective and inclusive endeavour that 
celebrates our diversity and recognises that the contribution of individual colleagues sits 
across all aspects of the submission (outputs and impacts). 


Section 3 (S3). Income, infrastructure and facilities                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      


Since August 2013, we have generated total research income of £2,228,575 (a steep rise from 
£1,027,323 in our combined 2014 submission). Our year-in-year increase – from £130,498 in 
2013-2014 to £514,606 in 2019/20 – continues to grow, with £1,327,396 of awards in 2018-20, 
including two notable AHRC awards, totalling £843,645, extending into the next cycle. This 
acceleration in activity and awards bears testament to the effectiveness of our strategy and 
support structures.  


Our research funding enables pioneering work that reaches across our disciplines and boosts 
interaction between them. Our grant projects, our distinctive infrastructure and the facilities of the 
extended University estate come together to provide bespoke support for our key research 
principle of trans-disciplinary creative-critical collaboration.  
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3.1 Income 


ENCAP research is funded from a variety of sources: UKRI, major charities and trusts (national 
and international), arts and creative organisations, and government. Our portfolio ranges from 
sole-scholar fellowships (Leverhulme; AHRC Leadership fellowship awarded at the end of the 
cycle), through developmental or seed-corn funding from the British Academy, to large-scale 
collaborative grants from the AHRC, ESRC, and the John Templeton Foundation. Our awards 
demonstrate the value of our innovative creative-critical practices and underpin our ambition to 
continue redefining our fields into the 2020s. This is illustrated by four examples of small-, mid- 
and large-scale grants, across and within our disciplinary fields, awarded from a range of funders: 


• Creative-critical interventions: Gwyn’s attainment of The Creative Wales Ambassador 
Award (Arts Council of Wales, 2014, £25k) for developing a new model of travel writing 
as a means of cultural, linguistic and literary investigation and a mode of philosophical 
reflection on the nature of genre, identity, nationhood and language, reflects our 
engagement with wider agendas around innovation in form, subject and approach. The 
award, which rewards significant individual achievement in the arts alongside the aim to 
raise the profile of Welsh culture outside of Wales, funded Gwyn’s ‘Unfinished Journey’, a 
series of lectures and poetry readings at literary festivals and universities across Latin 
America, accompanied by interviews with newspapers, magazines and radio programmes. 
Additional sponsors included Wales Literature Exchange and the Club de Traductores 
Literarios de Buenos Aires, Argentina, with supporting partners at the Universidad Austral, 
in Validivia, Chile; the International Poetry Festival of Medellín, Colombia; and the 
Periódico de Poesía, at the Universidad Nacional Autónoma de México in Mexico City. 
This was complemented by Gwyn establishing an equivalent public platform in Cardiff with 
Fiction Fiesta, an annual Latin American literary festival designed to introduce diverse 
publics to fiction and poetry in translation through visits by leading novelists, poets, 
publishers and journalists. The project was supported by the British Council, Wales Arts 
International, the Argentine and Mexican Embassies, and, in 2017, by UEFA, to coincide 
with Cardiff hosting the European Champions League Final. Events were also organised 
in collaboration with the Argentine Ambassador’s London residence, the Wales Millennium 
Centre and Hay Festival. 


• Literature: An example of trans-disciplinary and (inter)national collaboration is The 
ScienceHumanities Initiative led by Willis (supported with three grants from the AHRC 
and Wellcome Trust, 2015-21, £42,938, ENCAP: £27,139.19). Spearheaded by ENCAP 
and the School of History, Archaeology and Religion, ScienceHumanities draws on 
collaboration with colleagues in Biosciences, Mathematics and Medicine. Cross-
institutionally, the project is one of three flagship research projects within the Bremen-
Cardiff University strategic partnership, and also involves our regional partners within the 
Great Western 4 (GW4) alliance, Bristol and Exeter. ScienceHumanities has enhanced 
postgraduate provision, delivered new research and impact projects, and advanced novel 
policy approaches by developing best practice models for collaborative interdisciplinary 
research. Supported by ESRC Impact Accelerator Account funding (£34,300), this policy 
work has contributed to the development of wider institutional interdisciplinary agendas 
such as the building of the new Innovation Campus (REF5a_4.4.2), and internationally has 
advised interdisciplinary activity in France, the Netherlands and Chile. The focus on 
‘Populations’ (2018-19), ‘Energies’ (2019-20) and ‘Healthy Futures’ (2020-21) has 
delivered significant programmes of doctoral and staff exchange, placements and summer 
school/masterclasses with partners in Germany, North America and Australasia.  


• Work led from Philosophy (Tanesini) funded by the John Templeton Foundation (2017-
19, c.£180K) marks another space where the collaborative nature of research and impact 
within ENCAP benefitted from the diverse disciplinary range at play. Based on a 
partnership with Psychologists at Bath and Philosophers at Nottingham, Changing 
Attitudes in Public Discourse developed and tested practical interventions to reduce 
arrogance in public debate. The project energised synergies with Language research 
(Heffer) that explored questions of truth, post-truth and ‘bullshitting’ in contemporary 
politics and society. Supported by two cross-School ‘Cardiff Speaks’ public engagement 
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initiatives on ‘Populism and Hurtful Speech’ and ‘Constructing the Welsh Public Sphere’ 
(Williams), events included a public debate organised in collaboration with the Welsh 
Assembly at the Senedd on ‘Responding to Populism: education, voting & constructing the 
public sphere’. (2017). A fortnightly (guest) blog series (‘Open for Debate’) engages the 
general public in reflecting on fake news, arrogance and closed-mindedness, trust, and 
empathy, and has garnered responses from 52 countries.  


• In Language, Knight’s major corpus construction project CorCenCC (2016-20, £1.8m 
AHRC/ESRC) exemplifies ENCAP’s community-driven vision in the context of our location 
in Wales. Following on from WordNet Cymraeg (a database funded by the Welsh 
Government’s Grant Cymraeg scheme that developed new Welsh-language 
technologies in conjunction with a Welsh Stemmer, with a subsequent project on Welsh 
word and term embeddings), CorCenCC enables community users to investigate dialect 
variation or idiosyncrasies of their own language use; professional users to profile texts for 
readability or develop digital language tools; teachers to develop and utilise pedagogic 
tools and materials; and researchers to investigate patterns of language use and change. 
Partners and collaborators included: BBC, S4C, Welsh Government, Say Something 
In.com, the National Dictionary of Wales, the Welsh Language Commissioner, the National 
Library of Wales, CBAC-WJEC (Welsh Baccalaureate and exam board), and HEIs in the 
UK and internationally. The project provides a major tool in addressing Welsh Government 
concerns about Welsh language transmission and use in families (see ICS3). 


Funding not recorded in HESA returns: We secured a range of competitive funding awards for 
the production of (predominantly creative) outputs, associated research requirements and/or 
dissemination to public audiences. Over £77,103 was awarded by the American Philosophical 
Society, Arts Councils of England and Wales, the British Council, Ffilm Cymru, National Lottery, 
Severnside Community Rail Network, Wales Art International, and Wales Literature Exchange. 


Enablers and support mechanisms: Our ability to scale up grant income was underpinned by a 
robust and dynamic support strategy. Research grant planning and application is supported by 
three professional services staff and an internal team of grant advisers and reviewers led by the 
DoR. Staff are encouraged to consult mentors, discuss funding plans with their line manager as 
part of the PDR process, and attend in-School and College/University-run training. In 2017 we 
created the designated role of DoRF (Llewellyn, formerly AHRC Director of Research). The 
training and mentoring programme led by Llewellyn (who also holds an advisory College role) 
facilitated a more targeted approach to research funding; major recent awards are evidence for 
the efficacy of this strategy.  


A further enabler was College and University funding, including £24,999 for a network funding 
initiator (2015); international initiatives funding of £48,280 (2016), and £17,787 for impact 
development (2019), with additional support for a prospective case study. Five awards from 
Cardiff’s ESRC Impact Accelerator Account (£28,955) supported two impact case studies and 
a ScienceHumanities sub-project.  


3.2 Value-added institutional investment through supplementary University research leave 
awards   


The (competitive) University Research Leave Fellowship scheme (URLS, REF5a_2.1.5) 
invested £392,854 into bids from ENCAP, enhancing School research leave by enabling year-long 
sabbaticals. ENCAP’s high success rate involved 4-6 awards p.a., culminating in eight awards 
in 2018/19 (6F:2M). Our selection process for the scheme – including extensive mentoring and 
application development support – resulted in a total of 24 awards (13F:11M), equivalent to a 
third of our staff receiving leave additional to the School rota.  


URLS allowed for the completion of major book and impact projects for REF2021, such as  


• The Afterlives of Roland Barthes (Bloomsbury, 2016) 


• Centenary Barthes conference and establishment of OA Barthes Studies 


• The Other Tiger: Contemporary Poetry from Latin America (Seren, 2016) 



https://www.eventbrite.co.uk/e/responding-to-populism-education-voting-constructing-the-public-sphere-tickets-35782193504

https://www.eventbrite.co.uk/e/responding-to-populism-education-voting-constructing-the-public-sphere-tickets-35782193504
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• Nineteenth-century Illustration and the Digital (Palgrave, 2017) and work towards ICS2 


• The Dynamics of Dementia Communication (OUP, 2020) and work towards ICS4   


Following the URLS’s strategic review in 2018/19, ENCAP continued to perform to a high standard, 
resulting in three Disglair ECR appointments (REF5a_2.1.5; S2.2) to cover seven leave periods 
in 2019-20 and 2020-21. This has supported ECR development, releasing time for funding bids 
(Dunne, AHRC Research, Development and Engagement Fellowship application), yielding a grant 
award (Roberts, Innovate UK, for a Software Service for Predicting and Responding to COVID-19 
Outbreaks), and supporting the completion of three post-REF2021 monographs (Cotton, Gilchrist).  


3.3 Infrastructure and facilities 


Our research, impact activities and postgraduate teaching were supported by sustained 
engagement with the University’s Special Collections and Archives. The archive was the venue 
for MA modules, an annual student conference, and our Romanticist research seminar. Special 
Collections was an important collaborator in visual and illustration studies, such as Victorian digital 
resources. Further collaborative work involved research on the history of the book. Recent archival 
acquisitions (like the W.G. Collingwood family papers with materials related to Ruskin) have 
catalysed new research projects. Thus the Janet Powney Collection of Victorian and 
Edwardian Fiction (initiated and organised by CEIR and catalogued within ENCAP) was a key 
resource for O’Hagan’s ESRC Postdoctoral Fellowship project on ‘Understanding Literacies and 
Class Conflict through the Edwardian Book Inscription’, enabling a digital exhibition on ‘Prize 
Books and Politics: Rethinking Working-Class Life in Victorian Britain’. 


A notable example of how the infrastructure afforded by Special Collections enables new critical 
engagement and creative work is Munford’s Women in Trousers project, which brings 
together images of bloomers, knickerbockers, culottes and all manner of bifurcated or ‘divided’ 
garments to tell the story of trouser-wearing women through an online gallery of digital images. 
The visual account of the complex and sometimes contradictory meanings represented by women 
‘wearing the trousers’ from the 1850s to the 1960s documents the cultural, historical and political 
shifts affecting women’s lives across this period. The archive is designed to be used by 
researchers, students and school-level learners, and includes teaching resources on gender and 
dress history. In line with the ethos outlined in S1 about creative-critical interactions and new forms 
of repurposing artistic interventions, the launch event included an online exhibition of original 
artworks by the artist Anne Thalheim, entitled Astride Two Worlds, inspired by the project, and 
was accompanied by a specially curated trouser display from the National Museum of Wales’ 
textile collection.   


ENCAP research has additionally benefitted from Cardiff’s broader facilities. Most important of 
these is CUBRIC (the Cardiff University Brain Research Imaging Centre, £44m investment, 
REF5a_4.4.2). CUBRIC’s sleep laboratory catalysed innovative new research methodologies for 
ScienceHumanities and work in Literature and Visual Cultures in relation to nineteenth-century 
and medieval literary, artistic and scientific accounts of sleep, sleeplessness, insomnia and 
dreams (see outputs by Willis and Leitch [monograph in press]). Literary research on Victorian 
constructions of sleep was able to be placed in a novel conceptual context through personal 
observation of contemporary sleep research in the CUBRIC laboratory. Similarly, large-scale 
Language projects like CorCenCC (as well as digital projects in Literature) have been supported 
in research collaboration with Computer Science.  


Section 4 (S4). Collaboration and contribution to the research base, economy and society  


Sustaining and invigorating our research communities is at the heart of ENCAP’s identity. The 
collaborative spirit that shapes our interdisciplinary practices also energises our partnerships 
locally, nationally and internationally. Our spearheading of collaborations with researchers, 
stakeholders, and diverse publics, the comprehensive nature and impact of our contributions to 
knowledge production and research governance, and the pre-eminent standing of our staff in the 
global community, as evidenced by significant distinctions and major strategic roles, bear 
testament to ENCAP’s prominence as a key player within and across our disciplines.     
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4.1 Collaborations, networks and partnerships  


Initiatives like ScienceHumanities demonstrate our interventions into debates and policies 
around the means by which collaborations across disciplines (humanities, biosciences, 
medicine, psychology) might work towards the development of a ‘team research’ approach 
within the humanities and social sciences. An ESRC-funded sub-project, ‘Shaping Best Practice 
in Science-Social Science-Humanities Collaborations’, examined the methods and practices 
of cross-disciplinary collaboration to generate a series of best-practice recommendations to inform 
the future work of practitioners, government bodies, and third sector organisations, which were 
then shared with the Office of the Chief Scientific Advisor for Wales, Arts Council Wales, the Sêr 
Cymru Programme, Cancer Research UK, and HEFCW. The aim in taking this work forward into 
the next cycle is to effect change upon the policies of cross-disciplinary engagement that emerge 
from third-sector and governmental organisations.  


‘Shaping Best Practice’ is representative of the way in which our approach to research is 
grounded in sustained collaborative practice, engagement with evolving discourses 
surrounding partnership, co-production and co-design of research, and attention to the 
complexities in the relationship between research, practice and creative, cultural and other 
organisations. An example in the context of our location in the capital of Wales is our work with 
the National Museum of Wales (NMW). Building on prior collaboration (Illustration Archive, ICS2) 
and cemented by two successive chairs of the implementation group (Kayman, Llewellyn), 
ENCAP’s leadership of the partnership between Cardiff University and the NMW has generated 
further joint projects (Refugee Wales, S4.2). 


The multiple mutual benefits of sustained local collaboration are illustrated by a Language 
project with the Royal Gwent Hospital (Newport) on effective clinical handover communication 
methods. The subsequent appointment of ENCAP staff to the steering group for collaborations 
with the Aneurin Bevan University Health Board acted as the catalyst for a project on practice 
methods and needs, supported by the ESRC Impact Accelerator Account (£15,000), which in turn 
led to an ESRC-funded Collaborative Doctoral Award studentship.  


In the broader national context, ENCAP assumed a key role in collaborative projects within the 
GW4 partnership with initiatives like Remediating the Archive. Funded by the GW4 ‘Building 
Communities’ Initiator Award scheme, this project supported two workshops, 
a JISC/GW4 hackday, development of an online resource, and a continuing/live database of 
expertise and resources. In a second example, we delivered on aspects of the Creative Industries 
strand of the interdisciplinary AHRC/GW4-funded Bridging the Gap project, focusing on the 
creative economy, heritage, modern languages and environmental humanities, in collaboration 
with the National Trust, Bristol Watershed, Ffilm Cymru, National Theatre Wales and NMW.  


An important enabler of international collaboration is our Visiting Scholar programme. We 
hosted 152 visitors, from PhD students to senior academics, including a BA Visiting Fellow 
(University of South Pacific, Fiji), from overseas institutions in Australia, Canada, China, Finland, 
France, Germany, The Netherlands, Spain, Switzerland, South Korea, and the USA. Research 
visits frequently originated from and further developed collaborative international networks, such 
as two ENCAP colleagues being invited to join a three-year (2018-21) Spanish-government 
funded research project led by the University of Málaga.  


The most notable example of the vitality of our international collaboration is ENCAP’s joint 
research on interculturality with partners in Japan, which has been instrumental in opening 
up wider economic and business concerns in relation to tourism and engineering education. A 
heritage project on ‘Children’s Fantasy Literature and Japanese Fantasy Tourism, in Japan and 
the Cotswolds’ (supported by the Japan Foundation Endowment Committee and involving a series 
of lectures, visiting classes and symposia contributions at four Japanese universities) consolidated 
collaborative research plans that will see delivery in the next cycle. Butler’s literary research on 
the heritage and experience economy in Japan and its engagement with British literature as a 
cultural export is complemented by Handford’s partnership with multinational construction 
companies in Japan in collaboration with international colleagues in the social sciences and 
engineering, members of the Tokyo-Warwick research group, and the Deans’ Forum (a network 
of leading international engineering institutes, such as Oxford, Cambridge, Tokyo, UCB, KTH, 
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ETH, MIT, and companies including IBM, Rolls Royce, Dyson, Hitachi and Scania). The 
opportunity for enhanced relationships with Cardiff’s partners resulted in a (staff and student) 
mobility exchange with Leuven University. The collaboration has yielded an influential team-
authored publication that conceptualises a new model for improving intercultural and professional 
communication for Japanese engineers operating in international environments, offering good 
potential for impact development.    


4.2 Wider contributions to the research base, society and the economy 


Our impact work demonstrates the range, scope and depth of our engagement with social, 
medical, public sector, educational and cultural life. This is reflected in nominations for prestigious 
impact prizes such as the Emerald Real Impact Award (Wray, 2019) for ‘Mobilising Research Into 
Action’ in the field of dementia communication. Capitalising on our expertise in healthcare 
research, and supported by AHRC Image Gallery and Being Human Festival funding, a project 
led by Willis on The Conditions of Seizures engaged third-sector organisations focussed on 
epilepsy, alongside artists and other creative professionals connected to the epilepsy community, 
enhancing their work on representation, stigma, and public communication. An ongoing impact 
project is El Refaie’s work on visual metaphor, which has led to the development of DrawingOut, 
an innovative patient support tool accessible online and through workshops. Creating new 
channels of communication and self-advocacy for individuals with conditions such as infertility, 
endometriosis, ME and kidney disease across the UK and in Zambia, the tool has been adapted 
for use with victims of violent conflict in Myanmar.  


It is our work with disadvantaged groups – dementia sufferers, individuals with learning 
difficulties or chronic illness, refugees – that we consider our most significant contribution to 
society. This is illustrated by our Creative Writing team’s engagement with different learner groups, 
in particular Rhys’s work on ‘Representations of the Autistic Experience’. Supported by the 
Arts Council of Wales and the National Lottery, Rhys’s plays on autism, young adult development 
and ‘mate crime’ address policy concerns in the National Assembly of Wales around the protection 
of vulnerable adults, and have been sponsored by a Member of the Senedd. The plays have 
produced important benefits for people with autism, their families, carers and wider support 
networks, and UK creative industries, by expanding public discourse about, and deepening 
understanding of, the challenges experienced by autistic people and their families, engaging with 
social care professionals and support organisations, including the National Autistic Society, and 
acting as a catalyst for the professional development of the lead actor. A third play is in planning, 
and we anticipate this work leading to an impact case study. 


ENCAP’s attention to underrepresented and disadvantaged communities is also evidenced by 
Refugee Wales: The Afterlife of Violence. Overseen by Mohanram with Co-I Weedon (ENCAP 
Emerita) and supported by two PDRAs, this ongoing AHRC-funded project (2019-22, £624K) in 
collaboration with NMW enables refugees to articulate their changing experience of war, flight and 
integration into a new society; to nuance and expand trauma and memory studies by including 
non-Western subjects of trauma; and to produce knowledge that will contribute to better public 
understanding, policymaking and practice in relation to refugee experience. 


Our commitment to our civic mission is complemented by our contribution to the creative 
economy, as illustrated by Mandal’s Jekyll 2.0: Embodying the Gothic Text. Supported with 
two AHRC REACT awards (2013; 2015: £50k), this digital project combined expertise in Gothic 
literature with Bristol-based design SME Slingshot to develop an interactive installation (Jekyll) 
and game (Black Maze) that enabled public audiences to experience a Gothic sensorium. 
Showcased at gaming festivals, Black Maze challenged players to rethink the relationship between 
the human body and technology through its use of bio-data and heartbeats of players in interaction 
with the gaming experience. Collaborative outreach included talks for business networking events, 
schools outreach initiatives and interactive workshops aimed at postgraduates around the UK, as 
well as engagement with other prospective partners (e.g. Yello Brick, Cardiff; StoryJuice, 
Plymouth) and doctoral supervisions in the emergent field of gamification and literary culture 
(2017-19, 2019-).   
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4.3 Models of engaging diverse communities and publics 


Public engagement is organically embedded in ENCAP’s research practices, as reflected in 
regular contributions to public festivals (Cheltenham, Hay) and the media, in print (Aeon, 
Conversation, Guardian, Evening Standard, Independent, New Statesman, The Quietus) or on 
radio or TV (BBC Radio 3, 4, 5; BBC Wales, Radio Birmingham; Radio Coventry; Radio Cymru; 
S4C documentaries; Sky Arts; the World Service). Our research seeks to engage diverse 
audiences and stakeholders, ranging from literary consultancy for the BBC One Series Dickensian 
and philosophy workshopping with actors in the Welsh-language soap opera Pobol Y Cwm 
(S4C/BBC Studios), to public debates on Brexit and presenting to the 2016 meeting of the Cardiff 
United Nations Association on the International Criminal Tribunal for the former Yugoslavia on 
issues of linguistics and law.  


We organise a range of creative-critical platforms:  


Our Cardiff BookTalk series provides engagement opportunities for PGRs, and delivers 
discussion events that place into dynamic interplay academic perspectives across a range of 
disciplines and readers’ responses to classic and contemporary fiction.  


The Cardiff Poetry Experiment brings experimental poetry to a wider audience while fostering 
connections between poets and collaborations with other bodies, such as the Glasfryn Seminars, 
Ghost Jam, Poetry Wales, the Welsh Enemies Project, and Seren Poetry Festival. 


Grangetown Philosophy Café: Organised in the most ethnically diverse and disadvantaged ward 
in Wales as part of the University's wider engagement scheme, this community café project was 
inspired by local residents’ interest and addresses subjects that encourage members of the 
community to reflect on their lived collective experience.  


4.4 Wider influence: Contributions to the discipline and international recognition  


Funding bodies and research councils: Our commitment to advancing national and 
international research agendas in the arts and humanities has been underpinned by the 
assumption of major responsibilities in our work with key funding bodies and research councils. 
Heilmann was a sub-panellist for REF2014 (SP29) and now acts as a Deputy Chair of SP27, 
while Llewellyn held the office of Director of Research for the AHRC and has since served on a 
number of ERC grant boards chairing multi-national funding initiatives, including two rounds of the 
2019 EU-funded HERA calls involving 24 EU funding agencies. The significance and time 
commitment of such leadership roles are recognised in our workload model, and our support 
mechanisms have in their turn ensured that mentorship and training processes are informed by 
senior strategic experience.   


Alongside such senior interventions, ENCAP has a sustained record of dynamic contribution to 
major international funding programmes, involving standing membership of the AHRC Peer 
Review College (Furneaux, Heilmann, Mandal, Robinson, Sullivan, Tanesini, Willis); Australian 
Research Council College of Assessors (Heilmann); British Academy (Willis), ESRC and ESRC 
CDT Peer Review Colleges (Durham, Knight, Wray); Irish Research Council (Irvine, Moore); 
UKRI Future Leadership Fellows Review College (Llewellyn); Wellcome Trust (Willis).  


ENCAP staff have advised national and international funding bodies, ranging across the Arts 
Council Wales; Austrian Science Fund; Belgian Research Foundation; British Academy; British 
Council; Carnegie Trust; Czech Science Foundation; DAAD and DFG (Germany); ERC (Horizon 
2020; Marie Curie); Estonian Research Council; Hungarian Research Council; Israel Science 
Foundation; Leverhulme; MRC; National Science Foundation; Netherlands Organisation for 
Scientific Research; Polish Research Council; Portuguese Ministry of Economics and Culture; 
Rannis-Icelandic Research Fund; Research Foundation Flanders; Research Promotion 
Foundation, Cyprus; SSHRC (Canada); Swiss National Research Foundation.  


Research consultancies and assessments: We acted as invited assessors on 44 appointments 
and professorial promotions panels, including for overseas institutions in Australia, Canada, 
Denmark, Finland, France, Germany and the USA. Additionally, senior staff (Handford, Heffer, 
Heilmann, Llewellyn, Willis) undertook research consultancies, including REF and research-
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quality-related advisory work, for a large number of HEIs in the UK and internationally (ANU, Hong 
Kong, NUI Galway, Tokyo).  


Fellowships: The prominent international reputation of our staff has resulted in significant 
distinctions. ENCAP’s six Fellows of the Learned Society of Wales represent our four disciplines 
(Gramich [recently retired], Heilmann, Tanesini, Thomas, Walford Davies, Wray). Four of these 
served (including as chair) on three LSW committees. Seven staff are Fellows of the English 
Association (Furneaux, Heilmann, Llewellyn, Sullivan; recently retired: Coyle, Gramich, 
Kayman); two are Fellows of the International Association of University Professors of English 
(Heilmann, Pons-Sanz). Wray is a Fellow of the Academy of Social Sciences, Webber was a 
member of Council at the Royal Institute of Philosophy and two Literature colleagues were 
appointed Fellows of the Royal Historical Society (Sullivan) and the Royal Society of Arts 
(Willis). 


Prizes: Our Creative Writers achieved two Wales Book of the Year awards (Darcy, Hughes). Other 
awards include: Winner of Edward Stanford Award for Fiction with a Sense of Place (Hughes); 
The Writers’ Trust of Canada Journey Prize (Keevil), The O. Henry Award (for stories; Hughes) 
and the Sir Karl Popper Prize for 2016 from the British Journal for the Philosophy of Science 
(Irvine).  


Major roles and executive responsibilities in Learned Societies and research networks 
(entailing Chair/President, Advisory Council, Book Prize coordinator/judge, Grant Advisory Board, 
Membership Secretary, Secretary, Treasurer, Trustee roles) include: Alzheimer’s Society (Wray); 
Analysis Trust (Shackel); British Association for Applied Linguistics (Knight, Potts, Spilioti); British 
Association for Romantic Studies (Mandal); British Association for Victorian Studies (Heilmann); 
British Comparative Literature Association (Robinson); British Philosophical Association 
(Tanesini); British Society of Aesthetics (Paris); British Society for Ethical Theory (Webber); British 
Society for Literature and Science (Willis); Corpus Linguistics (Fontaine); European and 
International Systemic Functional Linguistics Associations (Fontaine); Institute of English Studies 
(Potts); Institute of Philosophy (Tanesini); International Association of Languages and Intercultural 
Communication (Reynolds); Literature Wales (Walford Davies; Mohanram); MLA: Opera and 
Musical Performance (Morra); Réseau des Barthésiens (Badmington); Royal Institute of 
Philosophy (Irvine, Tanesini, Webber); Society for Literature, Science and the Arts in Europe 
(Willis); Society for Renaissance Studies (Sullivan); UK Sartre Society (Webber); UK Society for 
Women in Philosophy (Tanesini); Viking Society for Northern Research (Phelpstead).  


ENCAP staff have held a range of writing residencies (including Cill Rialaig Artist Retreat, 
Ireland) and visiting scholarships/fellowships at ANU; Huntington Library, Lewis Walpole 
Library; Universities of Göttingen, Jadavpur (Kolkata), Leuven, Manitoba, Munich, Nehru (Delhi), 
Sydney; Tokyo; Toronto, Vienna.  


Our expertise is regularly sought at key conferences. ENCAP staff delivered 225 keynotes and 
plenaries (91 international) and presented 298 guest and public lectures (113 international). 
The international presence of our research includes the translation of outputs into Chinese, 
Italian, Macedonian, Norwegian, Portuguese, Russian, Spanish and Turkish.  


The REF cycle saw a dedicated programme of ENCAP-led or co-organised conferences, 
symposia and workshops (95 in total). Major international conferences, organised in 
collaboration with key subject associations and/or key academic bodies or stakeholders 
include, in annual sequence:  


• 2015: ‘Roland Barthes at 100’: supported by the Institut français Royaume-Uni, this 
centenary event saw the launch of Barthes Studies. Later that year ENCAP hosted 
‘Romantic Imprints’, the largest annual British Association for Romantic Studies 
conference to that date.  


• 2016 was a particularly productive year, with three major events which all constituted the 
largest in the association’s history. The annual British Association for Victorian Studies 
conference, ‘Consuming (the) Victorians’, was accompanied by a Dickensian exhibition 
co-curated with the Charles Dickens Museum, and the Roald Dahl Centenary conference 
provided access to manuscript and visual material from the Dahl archive at Great 
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Missenden. The 90th Joint Session of the Aristotelian Society and the Mind 
Association was flanked by the annual conferences of the British Society for the 
Philosophy of Science and the British Society for Ethical Theory.  


• In 2017 our venue moved to London for the ‘Britain, Canada and the Arts: Cultural 
Exchange as Postwar Renewal’ conference, run in partnership with the British Film 
Institute, the National Film Board of Canada, the Institute of English Studies, the Canadian 
High Commission and the Canada-UK Foundation.  


• In 2018, Cardiff hosted the annual Applied Linguistics and Professional Practice 
conference. Supported by the ESRC, the event brought together scholars and 
practitioners working in mediation, management, business, law, journalism, education, 
healthcare, social care, therapy, translation and interpreting.  


• 2019 completed our cycle of world-leading conferences with the four-day International 
Corpus Linguistics conference, which included a British Council-sponsored colloquium 
in conjunction with the UK Association for Language Testing and Assessment. With its 
app-based setup, the event also paved the way for greener practices, ensuring a paperless 
and plastic-free environment.  


The practice of shaping our research fields goes hand-in-hand with our commitment to PGR 
development and support. We have externally examined 131 PhDs (32 overseas, including 
Australia, Belgium, Canada, France, Greece, Hong Kong, Iceland, India, Ireland, Netherlands, 
New Zealand, Pakistan, Slovakia, South Africa, Spain).  


ENCAP’s leading role in sustaining the health of our disciplines and revitalising the profession is 
also reflected in the (co-)editorship of journals and book series. Among the journals are 
Arthurian Literature; Barthes Studies (OA); Children’s Literature in Education; Essays and Studies; 
International Journal of Welsh Writing in English; Journal of Corpora and Discourse Studies; 
Journal of Literature and Science (OA); Journal of World Languages; The Library; Lingua; Revue 
Roland Barthes; Romantic Textualities (OA); Scintilla; Year’s Work in Critical and Cultural Theory. 
Book series include ‘Emerald Studies in Digital Cultures’; ‘Critical Perspectives on Theory, 
Culture and Politics’ (Rowman & Littlefield); ‘Gender and Genre’ (Routledge); ‘Gothic 
Originals’ (University of Wales Press); ‘History of Feminism’ (Routledge); ‘New Approaches to 
English Historical Linguistics’ (Palgrave); ‘Routledge Advances in Functional Linguistics’; ‘Viking 
Society Text Series’. ENCAP staff are represented on 70 editorial boards and carried out 1,004 
peer-reviews for journals and publishers. 


Conclusion 


The diversity and momentum of our interventions into and across our disciplines speak to the 
strengths of ENCAP’s vision and ambition. Alert to identifying opportunities and keen to address 
challenges in our fields, we are committed to setting new research agendas and to sustaining, 
developing and supporting research leadership across all career stages, in close cooperation with 
our local, national and international partners. Our structures are invested in supporting trans-
disciplinarity, an inclusive environment, and collaborative working practices as a means of testing 
boundaries and exploring innovative ways of thinking creatively and critically. Our research reflects 
our ethos of experimenting with new forms of output and new models of knowledge production in 
order to identify alternative ways of delivering transformative impact within and beyond our 
communities. 
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